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22 KIRIN

I Company Name

Kirin Holdings Company,
Limited

I Date of Establishment
February 23, 1907

I Capital Stock
102.0 billion yen

I Representative

Representative Director of the Board & CEO
Yoshinori Isozaki

Representative Director of the Board, President &
COO

Takeshi Minakata

© Kirin Holdings Company, Limited

Basic Information

Sales Revenue and Normalized
Operating Profit (2023)

Sales revenue: 2,134.4 billion yen
Normalized OP: 201.5 billion yen

Revenue (billions of yen):
Normalized OP (billions of yen):

NOP margin: —
2,134.4
1,989.5
1,941.3 1.849.5 18016
10% ' 9% 10% 9%
N% _0/\
190.8 191.2 poL-5
162.1 165.4

2019 2020 2021 2022 2023

| accounting period
December
I Number of Group Companies

Consolidated subsidiaries: 171
Equity method affiliates: 30

| Head Office Location

4-10-2 Nakano, Nakano-ku, Tokyo

Number of employees
(consolidated)

30,183 persons



Joy brings us together

Group Management Philosophy/Corporate Slogan &2 KIRIN

Corporate slogan

A simple expression of Kirin's raison d'etre

Group Management Philosophy

Kirin's enduring, long-term significance in society

in the eyes of customers and society

The Kirin Group is at work on manufacturing Joy Connects Us to the World
that looks at nature and p60p|e, It is a watchword that expresses the significance of our
We contribute to the realization of a Spiritually rich existence for our customers and society, while at the same

_ _ _ time encouraging each and every one of our employees to
society by Spreadlng New Joys of continue to take on new challenges.

"food and health".

Our manufacturing technology is designed to meet the needs of our
customers, to draw out the full potential of nature, and to create a reliable
form. We have been pursuing high quality that meets the expectations of
our customers through these technologies. With "dreams" and
"aspirations," we will continue to propose new styles of "food and health"
that lead to new joys, and contribute to the health, enjoyment, and
comfort of people around the world.

© Kirin Holdings Company, Limited 4



Un|que BUS|neSS POI"[fO|IO Joy brings us together
Leveraging Fermentation and Biotechnology Bultivated in The Beer Business

22 KIRIN

> The Kirin Group aims to create value in three business domains (Food, Health Science, and
Pharmaceuticals) with fermentation biotechnology as our core competence.

> Although we are diversifying our business, we are not trying to diversify into enclaves, but all of our
business areas are based on fermentation and biotechnology.

> In addition to the Food business to meet the needs of general consumers and the Pharmaceutical
business to meet medical needs, we are working on three new pillars in the Health Science business to

meet health needs in the pre-disease stage before iliness occurs.

Fermentation and biotechnology are the core Encompass consumer needs for health and well-being,
competencies linking the domains pre-disease and medical treatment

Y ' W0
Lis T

Personalized
Products/
Services

Health
Science
domain

& s Value
Food& Pharma- &, Creation

Beverages ceuticals
domain domain

B reane oy n
e
@y REIR-H

Functional
Foods &
Beverages

Health
Science

uoneAouU|

" Pharma-

Core technology. supporting value creation Core ceuticals f©%

Foods& W Food Pharma
Beverages

- - Competencies
Fermentation & Biotechnology Foundations for
driving

Consumer-centric  ICT accelerating Diversity and inclusion, innovation
marketing expertise  value creation culture for innovation

Innovation across Food and Pharma

© Kirin Holdings Company, Limited



Joy brings us together

Kirin Holdings Business Overview &2 KIRIN

I Consolidated sales revenue 2,134.4 billion yen | Products & Services Lineup

Alcoholic Beverages

Kirin Beer-

Health Science

Blackmores*
Kyowa Hakko Lion-

Biotechnology,
etc.

Four Roses
(<] (o

Year 2023
Normalized
Kyowa Operat_ing
7~ Profit
Kirin 201.5 billion
yen

Pharmaceuticals

STHIVAYN

@

Non-Alcoholic
Beverages

Kirin Beveragc-
Coke Northeast

etc.

CRYSVITH Q POTELIGEO

(mogamulizumab) miecien

© Kirin Holdings Company, Limited 6



Composition by Region (FY 2024 Plan) S

> Aim to enhance corporate value by continuously reviewing the business portfolio, taking into account the
characteristics of each area and geopolitical risks

I Composition by Region calculated based on FY2024 plan

*All revenue excludes liquor tax

Asia-Pacific Japan North America, etc.

Increase presence within the Group by Expand the scale of the health science business Achieve growth through business growth
restructuring the alcoholic beverages business and in addition to the stable profit contribution from core due to a stable economic environment and by
building a foundation for the health science business businesses such as alcoholic beverages exploring new business opportunities for the future
Revenue Revenue Revenue 3

approx. 15% approx. 50% approx. 5%
Normalized 5 Normalized Normalized
. . 0 . . 0 . . 5o
Operating profit approx. 15% Operating profit approx. 40% Operating profit approx. 45%

Normalized EPS approx. 30% Normalized EPS approx. 35% Normalized EPS approx. 35%

B (3YOWaKIRIN ) o e
i Z@ e = ‘ ) ; 1 T AP
uo ENVIST Y. Y = FANCL A CRYSVITA C‘Wf
LSRR NG i ﬂ NORTHEAST
(i F :
© Kirin Holdings Company, Limited L3YOWa KIRIN . Omm)ses

BOURBON 7



Joy brings us together

Sales Revenue and Normalized Operating Profit Trends 22 KIRIN
> Steady increase in profit margin from the past. Aiming to recover and grow profits that declined due to
COVID-109.
Acquisition of Kyowa Kirin Brazill Kirin Sale of Brazill Kiri Sale of Oceania
5 500 and Oceania Dairy Business acquisition ale ot braziil ’irin Dairy Business 1 0%

' !

10.0%
2,000

8.0%

1,500
6.0%

1,000
4.0%

500
2.0%
o dm Mm Ffm Om fw Fm Om fm Sn 00 Fm B0 fm fw O Om Fm OO ON Fn Om °H RN,

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
J-GAAP IFRS

mmm Revenue mmm NOP e NOP%
© Kirin Holdings Company, Limited 8



Joy brings us together

Shareholder Return (Dividends) 22 KIRIN

> Dividends are the highest priority allocation for cash allocation

EHEILEPS (yen) Consolidated

dividend payout ratio

80 30%+ 4000+ ™

v & 5 5 =
70

2020 2021 2022 2023 2024e
60 EPS  86yen 72yen 135yen  139yen  162yen
50
. Not a single dividend

@

71
64l 65§ 65
51
46

d t I m Ed ES 2

. reduction!
®
29
25 27

20 commemorative dividend 21 B

2 17
10 135 145

117 12 12 12 12 12 12 12 12 12
g 10 10
75 8

0

198919901991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

© Kirin Holdings Company, Limited 9



Joy brings us together

Value Creation Model Y

> Kirin Group strives to solve social issues through its business activities, creating economic value while
generating social value simultaneously.

> The value creation model is a sustainable mechanism that amplifies the two values through a cycle of
reinvesting the acquired economic value to the organization's capabilities.

Kirin Group Corporate Philosophy
KIRIN brings joy to society by crafting food and healthcare products inspired by the blessings of nature and the insights of our customers

INPUT BUSINESS QUTPUT | QUTCOME

Foundatiens for driving mnovatiens The Kirin Group is activating business synergies to The Group I8 leveraging Its foundation for driving innovatien The Kirin Group gives value back to the saciety
approach social issues a8 opportunities for that enable s bugndeses 10 halp sockaty around the T serves
business growth workd settle the izsues
Business domains
Diversity and inclusion, Financial targets @
culture for innovation Providing products ROl Wl
and services to 5 ‘Wall-baing
bidd bonds: Economic value
between paople CAGR of Maximized cash flows )
normalized EPS @
Consumer centric Providin e ;
marketing expertise roviding products The Emdronment
Health Scé and services to Non-financial targets™
- == improve people’s
Core technology quality of life The Environment
that assures .
value creation SUCIa| va |UE Conmuniny
Pharmaceuticals Health and CSV Purposs Engagement
Continually Well-being
ICT accelerating developing
value creation innovative new drugs
Employee
ploy A Responzible
Aloohel Producar

Kirin Group corporate governance

© Kirin Holdings Company, Limited 10



Joy brings us together

CSV Management &2 KIRIN

> CSV purpose is pursuing four objectives: "Responsibility as an alcoholic beverage manufacturer,” "Health,"
"Community," and "Environment”.

> The brewing philosophy of “Reverence for Life" is the foundation of the Kirin Group's unique CSV management.

I CSV Purpose I Reverence for Life

Joy brings us together

Reverence for Life &

sl &
nN 1 -
22 KIRIN L AR S

Raise the number of Create pogitivé tor;:es for Enrich a sustainable Earth Fermentation and Craftmanshi p Environmental

healthy people, lower the people’s well-being and for future generations BIOteCh nology Man agement
number of sick people, and society by developing through positive impact U |
contribute to the people communities “
who are involved in
healthcare

A AR
EEEE
~ AResponsible Alcohol Producer

Make steady progress toward eradicating the harmful use of alcohol in all countries of
operation (Zero Harmful Drinking)

Environment

© Kirin Holdings Company, Limited 11

e CSV Purpose



Joy brings us together

KIRIN Group History 22 KIRIN

> Entered the pharmaceutical business in the 1980s, with its origins in the beer business
> The Kirin Group has achieved growth by leveraging core technologies to meet unmet needs.

1885 1907 1928 1982 1990
Japan Brewery Kirin Brewery Launched “Kirin Lemon” Creation of Launch of
Establishment Company, Ltd and entered the soft drink Research and Development ESPO®
Establishment business
Producing authentic Kirin Lemon, which does not use Entering the pharmaceutical Partnership with Amgen to
German-style beer, beer artificial colors or sweeteners, later business by combining genetic launch first drugs to
to meet the beer needs of responded to growing public recombination and fermentation  address unmet needs,
foreign residents in Japan. awareness of the quality and safety technologies including treatment of renal
of food and beverages. anemia

Manufacturing Technology

Engineering Technology B
O . 1
Factory of Japan Brewery Soft drink factory ) Erythropoietin production (roller bottle)
in Yokohama Plant y . system developed by Kirin
| i - T
: : %2, On \\& -
Fermentation and Biotechnology P g
a :’: 5’,_;&
LS “Espo®" at the time
Research Report of “Recommendations for Entering of its launch

© Kirin Holdings Company, Limited the Pharmaceutical Business”. (1981) 12



Joy brings us together

Origin and Technology of the Pharmaceutical Business &2 KIRIN

> We have enhanced our research and development capabilities, such as exploration of microorganisms
and production technology through cell culture.

199() 1991 1997 2007~ Overseas Expansion in 2019

the Food Domain

Launch of Initiation Of research KV2027 KV2019 |\/|Id -term Management Plan
ESPO® leading to Crysvita \ m Acquisition of Kyowa Hakko Bio
\ m Capital and business alliance with Fancl
Launch of Establishment of human
G-CSF preparation Gran® antibody production \
technology \ 2008 2018 2019 2020
I I I
Establishment of Kyowa m Launch of m Launch of
Hakko Kirin Nourianz Poteligeo
(now Kyowa Kirin Co., Ltd.) (North America) (Europe)
1949 1951
22 m Launch of Crysvita (Europe and America)
I m Launch of Poteligeo (North America)
Establishment of Kyowa Establishment of "Potelligent” technology
Fermentation Industry Co. Dramatically increase the activity of antibodies

Entered the pharmaceutical business with the mass

production of Japan's first streptomycin
(adrug for tuberculosis treatment)

© Kirin Holdings Company, Limited 13



Achieved the highest ever Group Normalized Operating profit in 2023 through Joy brings us together
business portfolio management 22 KIRIN

> In light of the changing environment, we promoted ambidextrous management and globalization to build
an optimum business portfolio.

Began 1977: Began the US bottler business
Moverseas 1998: Capital investment to Lion
R expansion 2002: Capital investment to San Miguel

1907 1928 1980s,.*" 2013 2019 A(';ONZ?]'_'C 2023
. % Aim to solve social Beverages
Beg an t_he Began the “‘ Implemented “‘ issues by utilizing Business Highest ever
alcoholic non- "‘ CSV as the "‘ fermentation NOP
beverages alcoholic . foundation of % biotechnology
business beverages the business
business . . Health
. ® Science
Entered the Business
pharmacepticals Began full-scale Over 50%
business by combining operations Iin overseas
genetic recombination 2008 the Health MO
and fermentation Established Kyowa SCI?nCG contnbution
technologies Hakko Kirin business Pharmace
® uticals

: Busi
Began the To a global specialty pharma SSIHESS

from Japan

pharmaceuticals
JINIIESS

© Kirin Holdings Company, Limited 14
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Joy brings us together

Overall structure of KV2027 New Innovations to Enhance Corporate Value BEES%:IIY

A global leader in CSV, creating value across our world of
Food & Beverages to Pharmaceuticals

Corporate KIRIN brings joy to society by crafting food and healthcare products
philosophy inspired by the blessings of nature and the insights of our customers.
2027 visi A global leader in CSV, creating value across our world of
VISIon Food & Beverages to Pharmaceuticals
Create economic value (Financial targets), create social value (Non- financial targets)

Value creation with Society Value creation with Consumers
solving social issues (Health and well- meeting every consumer’s expectations
being, community engagement and the by strengthening the bonds

Strategy environment) between consumers and the brands
framework

Organizational Consumer centric marketing Technologyvc;rlﬁgting trusted

capabilities for Diversity and inclusion
innovation culture for innovation [E17 EsERIEING vl Gretel]

“One KIRIN” Values “Passion. Integrity. Diversity.”

© Kirin Holdings Company, Limited 16




Joy brings us together

New Growth Track 22 KIRIN

A global leader in CSV, creating value across
our world of Food & Beverages to
Pharmaceuticals

‘ Kirin Group Vision 2027 (KV2027)

New growth track

Focusing management resources on three domains

i}

Increase profit in
Food & Beverages
domain

<>

Scale up business
in Health Science
domain

QL

Q
+
o

Strengthen global
base in Pharma-
ceuticals domain

2019-2021 MTBP 2022-2024 MTBP 2025-2027 MTBP

© Kirin Holdings Company, Limited 17



Joy brings us together

Roadmap to 2024 22 KIRIN

2022 2023 - 2024

Cost increase due to rising

raw material prices, etc. Further profit growth in
existing businesses

Exclusion of Myanmar

business forecast
Accelerate development

of health science
business

Generate profits through
profit Improvement measures

© Kirin Holdings Company, Limited 18



MTBP 2022-24 Non-financial Targets

Joy brings us together

22 KIRIN

Before

Themes

ltems

Non-financial Targets

A CSV Commitment

Environment

Organizational
Brand Capabilities
Organizational
Employees Culutre

CSV

Commitment Approx. 20 Commitments

Approx. 40 Performance
Indicators

Corporate Brand Value
Scores from nterbrand Japan

Employee
Engagement
Employee engagement score

Indicators linked to economic

value more directly

© Kirin Holdings Company, Limited

Iltems

JuswuolInug

m
=
=2
o
<
®
M
”

Themes

Climate Change

Containers and
Packaging

Water resources

Progress of
mid-term

health science
strategy

Organizational
Culture

Occupational
health and safety

GHG

Reduction rate of GHG emissions (Scopel+2
vs. 2019)

PET bottles

Recycling rate of resin for PET bottles

Water

Water use intensity at manufacturing sites
with high water stress

Support Maintenance of
Immune Function
Create new value in three priority

areas and synergies with pharma-
domain

Employee Engagement
Employee engagement score

Increasing Diversity
Ratio of female managers in Japan
Ratio of career hires in Japan

Occupational Injury
Lost time injury frequency rate

For key quantitative targets of non-financial indicators, please refer to Appendix page 26.

After
Non-financial Targets New Links to Economic Value

Reduction of cost increases when introducing
carbon tax with energy saving effect

Profit generation through value creation and
stable procurement of PET raw materials

Reduction of production cost and production
risk due to drought

Increase in revenue and operating profit

Profit generation by satisfying unmet needs
and creating new health value

Profit generation through value creation and
productivity improvement

Profit generation through value creation and
productivity improvement

Raise motivation and productivity by
improving working environment

19



Cash Allocation

Joy brings us together

Allocate cash to intangible assets and future business platform acquisitions 22 KIRIN

> While cash allocation priorities remain unchanged, we will allocate more resources to intangible assets and M&A investments for

medium- to long-term growth

Intangible capital, marketing, R&D, ICT

assets
investment

Dividend Normalized EPS)

Operating CF
before
Intangible
assets
investment Capital

investment

Increase
investment

Investment

‘ High

© Kirin Holdings Company, Limited P“O”ty

***The size of the bar graph does not represent the actual amount

Investment to strengthen human

Shareholder returns are basically mainly through
dividend payment by increasing EPS

(Maintain a dividend payout ratio of at least 40% of the

Consider acquisition
of a new business

foundation in the mprov
Health Science domain management, etc. Divestiture

Dividend per share /V
(yen)

2.y§n increase in 65 71
@ dividend
w this fiscal year due

to EPS growth 2021 2022 2023

2022 — 2024 Cash generation forecast

Cash generation through financial strategy

« Sales of cross-shareholdings: approx. 15.0 billion yen
reduction

+ G-CMS*: Cash generation of approx. 70.0 billion yen
Cash generation e Improvement of CCC**, etc.: approx. 20.0 billion yen
from BS improvement

» 2022: China Resources Kirin Beverages
« 2023: Thorne, etc.

*Global Cash Management System **Cash Conversion Cycle

Funding for M&A will be provided through financial

Divestiture

Cash generation
from financial

strategy and divestitures, but If funds are still
insufficient, a temporary deterioration in the D/E
ratio is acceptable

Make decisions with flexibility, taking into

Share account investment opportunities and the
SOV EW&Y Palance of cash inflows and outflows
generated by the sale of businesses, etc.

Although there currently are no complete non-
cores, replacements will be considered from time

Low

to time for an optimal business portfolio 20



Three-year cash flow plan by domain (excluding M&A investment) _ 0w bri roeth
Secure entire Group’s cash balance through investment strategies that match each ki
stage of the business*

22 KIRIN

mmm Operating CF

mmm |nvesting CF
=O=Free CF

v 93

2022 2023 2024 2022 2023 2024 2022 2023 2024
Food and Beverages Domain Health Science Domain Pharmaceuticals Domain
Steady cash flow generation Invest group management Make investments with
resources to grow operating operating CF generated by
CF the Pharmaceuticals Domain
*Investment CF include projects in the planning stage at the time the MTBP was formulated.
© Kirin Holdings Company, Limited Plans and timing of implementation may vary.

21



Financial Strategy Joy brings us together
Maximize cash generation potential through aggressive investment in each segment e I

> In addition to the human capital and ICT investments that form the foundation of our business, we will actively
invest in areas that need to be strengthened in each business

0 9

Alcoholic & Non-A_Icohohc Pharmaceuticals Business Health Science Business
Beverages Business

Marketing investment for C;e% R&D investment for @ Brand and R&D
brand development pipeline expansion investment
Aggresswe 2 Reinforce the North () Business expansion
investment = American business through M&A
in each business : g
foundation

Invest in human capital and ICT as a foundation

A 4 A 4 A 4
> Maximize the ability to generate medium- to long-term operating CF from each business
> Flexibly determine the allocation of secured cash in accordance with timing

Aim to generate cash in each business over the medium to long term, although some

businesses are currently in the investment phase

© Kirin Holdings Company, Limited 22



Financial Strategy of 2022-2024 MTBP Joy brings us together
Enhance corporate value through financial strategies 22 KIRIN

. . ROIC Normalized OP
Outline of Finance Strategy Conitn B eney EPS amount/rate
(Stockholder Value) (Profit Growth)

Ecig Cash generation through BS / PF* management

> v

e Asset reduction of 100 bn yen or more (global CMS** implementation, CCC***
improvement through SCM efficiency improvement, etc.)
e Divest non-core businesses

o [EL{[[ Disciplined investment to acquire growth drivers

> v v v

e Accelerate investment for growth with a focus on health science
e Put a premium on investment efficiency to achieve ROIC target

—-@ Flexible shareholder return policy

e Prioritize investment for growth, but flexibly implement share buybacks

BS: Balance Sheet, PF: Portfolio
* CMS: Cash Management System

. . L. ** CCC: Cash Conversion Cycle
© Kirin Holdings Company, Limited 23



Sale of cross-shareholdings

Sold About 77 bn yen of cross-shareholdings during 2019-2021 MTBP

Joy brings us together

22 KIRIN

20

40

60

80

100

120

140

160

180

200

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

18.0

266 5.5

16 10 02 05
121 05

Amount sold
during past 13 years

approx.180 bn yen

155 I

55 [}
s [

22.1
Sold in 2022 and 2023
Approx. 150 bn yen
Amount sold Amount sold
during 2009 - 2018 during 2019 -2021
1015 bn yen 768 bn yen

© Kirin Holdings Company, Limited 24
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Alcoholic

Beverages

Kirin Brewery Company, Limited

I Company Name

Kirin Brewery Company, Limited

I Business

Produce and sell domestic beer and
spirits

I Operating Country

Approximately 40 countries
including Japan

I Production Site

9 Breweries nationwide
(Chitose / Sendai / Toride / Yokohama / Nagoya
Shiga/Kobe / Okayama / Fukuoka)
Fuji Gotemba Distillery
© Kirin Holdings Company, Limited

Basic Information

Revenue and Normalized
Operating Profit (2023)

Revenue: 648.1 billion yen
Normalized operating profit:
72.9 billion yen

Revenue (billions of yen):
Normalized OP (billions of yen):

NOP margin (excl.liquor tax): —
665.0 632.2 638.3 635.1 648.1
13%
0
L2 11% 11%
11%
83.3
73.2 68.0 71.5 72.9
2019 2020 2021 2022 2023

History

1885 Established Japan Brewery Co., Ltd.
(the forerunner of Kirin Brewery Co, Ltd.)

1907 Established Kirin Brewery Co, Ltd.

1990 Launched KIRIN ICHIBAN

2018 Launched Honkirin

2021 Launched SPRING VALLEY Hojun 496

I Main Products

26



Beer Consumption by Country

Joy brings us together

22 KIRIN

> Japan, Kirin Brewery's main market, ranks 8th in the world in beer consumption.

Japan's beer market ranks
10th in the world. (2022)

Middle East,
0.7%

Oceania,

1.2% T

Africa, 8.0%_

North
America,

[v)
11.6% - Asia, 33.9%

Latin/
America,
18.8%

Europe,
25.8%

© Kirin Holdings Company, Limited

1 China | I= 42,035,451 21.9%

X::Lerfcitates of North America 20,377,926 10.6%
3 Brazil B Latin America 14,931,939 7.8%
4 Mexico B Latin America 9,990,318 5.2%
5 Russia lEurope 8,497,000 4.4%
6 Germany lEurope 7,827,427 4.1%
7 Vietnam B 5,280,180 2.7%
8 United Kingdom Weurope 4,586,974 2.4%
9 Spain lEurope 4,440,841 2.3%
10 Japan Basia 4,294,000 2.2%
11 South Africa W africa 4,193,643 2.2%
12 Poland Weurope 3,755,526 2.0%
13 India Basia 2,724,606 1.4%
14 Colombia lLatin America 2,466,362 1.3%
15 South Korea Basia 2,270,711 1.2%
16 Italy WEurope 2,235,735 1.2%
17 France Weurope 2,205,183 1.1%
18 Czech Republic Weurope 2,016,450 1.0%
19 Argentina W Latin America 1,966,329 1.0%
20 Canada North America 1,902,455 1.0%

Source: Kirin Estimate
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Joy brings us together

Beer Shipment Volume in Japan 22 KIRIN

> Market peaked in 1994 and has been shrinking since then; sales volume has declined due to the
shrinkage of commercial use caused by COVID in 2020.

| Beer total shipment volume 1976~2023

8,000.0 (Thousands of KL)

7,000.0

6,000.0
5,000.0
4,000.0
3,000.0
2,000.0
1,000.0
0.

O N~ 0 O O - N O N~

N~ N~~~ OO © QO O ©

(o B I o> I o> e ) Bio)) D O O

= I = = — -

> > > > > > > > >
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Joy brings us together

Changes in External Environment and Future Market Outlook 22 KIRIN

> The external environment has changed dramatically over the past few years to an unprecedented
degree, but we see both risks and opportunities, and

expect the total market for beer and RTD to remain roughly the same size.

" I Total Beer and RTD Market Trend Forecast
Q Change in customer lifestyle
4+ liquor tax liquor tax liquor tax
: - S
3 Shift between categories due to liquor
= tax revision Ratio Ratio Ratio
% Diversification of tastes and polarization 28% 31% 33%
@) of consumption
Eifectof = 4206 36% 33%

_ _ _ COVID-19
Unprecedented impact in the on-premise

channels '
, , , , 2
Population decline, aging population, 3@% 33% 3ﬁb
decrease in interest in alcohol

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

2017
Acceleration of retail reformation M Beer Other Beers RTD *Estimates by Kirin Brewery as of February 2022
(The impact of the price revision has not been factored in.)

Risks

Energy, raw material, logistics cost hike > COVID-19 has impacted the ratio of beer from the previous forecast, but
there has been no significant change in the medium to long term megatrend

© Kirin Holdings Company, Limited 29



Change in Liquor Tax on Beer in Japan

Joy brings us together

22 KIRIN

> Liquor tax on beer, happoshu, and new genre will consolidate in 2026.
> Liquor tax on RTD will also increase, but a difference in liquor tax between RTDs and beer products

will remain.

(1) Fermented with malt, hops, and water
(100% malt)

(2) Fermented with malt, hops, water and
specific secondary ingredients such as
wheat, rice, fruits, coriander, flavoring, etc.
with malt content of 50% or more.

(1) Malt content is less than 50% of the product

(2) Made from ingredients not permitted for the
production of beer, made from barley as part
of the ingredient without using C malt

nysoddeH

(1) Malt content is less than 50% of the product
(2) Made from ingredients not permitted for the
production of beer; made from barley as

part of the ingredient without using C malt
New Genre will be classified as a Happoshu
from October 1, 2023

Z
@
=
@
o)
S
)

© Kirin Holdings Company, Limited

Change in liquor tax per 350ml can
due to the liquor tax revision

63.35yen

54.25yen

Kirin Brewery’s Policy

Premium and
Standard Beer (Beer, Craft beer)

Increase appeal and expand the sales of
beer to secure revenue and acquire new

customers
(= -
aa
SPRING Premlun
VALLEY |
Ton- [ ¢
-~ ""d Standard ﬁ “¢

Happoshu and
New Genre’s
liquor tax unified

46.99yen

4

2020 2023 2026
October October October

Source: Ministry of Finance, "Data on Liquor Taxes"

2016

] Economy Category
(Happoshu, New Genre)

Strengthen revenue foundation by
identifying categories and brands with
opportunities

Happoshu




Initiatives for High Profitability

Joy brings us together

22 KIRIN

2> Improve mix and increase productivity in a beer market that is expected to have a negative CAGR of several percent
> Lead Normalized Operating profit growth by pursuing the craft beer business*, which has high marginal profit ratio

Changes in the
External Environment

Declining and aging
population and
shift away from alcohol

Increase in energy, raw
materials, and
logistics costs

Inflation and wage
increase

Category shifts due to
liquor tax revisions

© Kirin Holdings Company, Limited

Priority Activities Based on
the Strategy

Build a strong brand
within the existing
business

High profitability
through the craft

Profitability improvement through
cost reduction and increased
productivity

*Craft beer business: including DtoC business such as Home Tap

| Improving Profitability

e Craft beer cans have approx. 1.5 times the
marginal profit vs other beer.

e Home Tap, with an even higher marginal profit than
craft beer cans, will gain positive return on
iInvestment by maintaining 100K subscribers.

e The craft beer business will earn more than 10%
of the overall marginal profit if it increases its
share to 8% of KIRIN Brewery’s revenue.

e Drive Normalized operating profit growth by
proactively engaging in high marginal profit
businesses such as
Japanese whiskey,
in addition to craft beer
business.




Joy brings us together

Production and logistics facility layout as of 2023 22 KIRIN

> The total beer and RTD market is expected to remain flat, and the current number of production and logistics
facilities is optimal. Flexible adjustments are needed to accommodate category shifts and logistics challenges.

Ensure sufficient production and logistics systems to withstand change

Froeueen el e Q7N N > Current canning line utilization rate is adequate
+ A Production 2> Need to respond to future growth of RTD and PET products
<\ system (Home Tap, etc.)

Logistics facilities > Logistics challenges such as delivery driver shortages and rising

o] 0™
9 Plants + SN === logistics costs

§ s Lé)gi?tics > To resolve these challenges, an excessive consolidation will result
ystem in an increased risk
e L
T ol ;°‘ 7 o > Require further cost reduction efforts to counter the cost hikes
L O I AL T - . . e e .
AR @Q > Respond to container and category shifts by optimizing production
\-_:-;_:_f ; ﬂ” o >Z<Lo§_isti_cs centers handle long-distance I.:l.'ltu.re and |Og|StICS CapaCIty
8%, CEIVENIES (KanazaviSiEnCRlIFOShimE) Initiatives > Transform to a logistics structure that enables delivery to be

Y | X Fuji Gotemba Distillery produces RTD
) as well as whiskey

completed with fewer trucks

© Kirin Holdings Company, Limited 32



Joy brings us together

Growth Vision of the Craft Beer Market 22 KIRIN

> Have achieved growth through brand creation and building channels that enable drinking occasions
in the on-premise and off-premise channels

> For further growth, will aim to not only strengthen our own brands, but also expand the craft beer market as a

of available stores

whole
2014~ 2017~ 2021~ 2023~ Year 2027
Earn Brand Expand into the Expand into the Craft Beer -~ i
Creation On-Premise Off-Premise Category puberty i
Channels Channels i
Kirin Introduction of Launch Launch i
efforts Tap Marché HomeTap Spring Valley _ i
Cans e Cultivate brands i
. 4% e Expand channel i
. = T touchpoints !
. Tap Marche L, W e Improve each ]
- . channel’s quality Craft beer ]
e ot |
e in the beer market |
e Increase number of H
breweries More than i
e Improve quality O !
e Increase number /O i
market - i

© Kirin Holdings Company, Limited 33



Joy brings us together

Potential of the Japanese Craft Beer Market 22 KIRIN

> The number of craft breweries in Japan has grown dramatically over the past few years. Interest in craft beer is also
increasing

> On the other hand, the percentage of craft beer in total beer is about 1.5%, which is low compared to overseas
markets which means there is potential for growth

Greater room for expansion

Number of craft breweries Interest in craft beer has
. : d ; d ti compared to overseas
INn Japan InCrease INCreasedad over time markets
| Number of craft breweries | Interest in craft beer % of Craft Beer Volume in Total
Units: %. Beer in Each Country

800

* Approximately © i
700
700

600
500 locations —

400

United States of America 139,

40

30

300

I Australia Qo

20
200

100 ; New Zealand 139
0
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
0 ® Japan 1.5%
2015 2016 2017 2018 2019 2020 2021 2022
Source: Kita Sangyo Co. Source: Kirin *2021 results for Japan
Source: Kirin

© Kirin Holdings Company, Limited 34



Joy brings us together

Achieve Growth in the Craft Beer Market with Domestic Breweries E=I{:Y

> Contribute to the expansion of the craft beer market not only by strengthening alliances with domestic breweries, but
also by building barriers to entry, and leading to the Company's continued growth

Differentiate the Accumulate
Business Knowledge

’ I = Aliance through
22 KIRIN Bl @ Tap Marche ana
-

.b'sﬁ.'m_"ﬁ?;:‘z%“ —— Home Tap SRCHy,
g, FAR YEAST (™),
] “. BREWING COMPANY ‘%. @Iy
Enforce the Increase in e
Quality System Consumer Touchpoints

D 4

Building Platforms Expand the Craft Beer Category

foundation for craft beer business growth through continuous and strategic support

© Kirin Holdings Company, Limited 35



Joy brings us together

Kirin Home Tap (Off-premise craft beer server) 22 KIRIN

> Service designed with detailed attention to "beer,
beer experience at home

()] Beer

delivery," and " beer server" for an authentic draft

()3 Beer Server

7 .
B & | [ Basic charge
oA GOOD i
: % DESIGN i 3, 190 yen
o !
Y e | /month
e ¢ |
- ;
0 The main beer is KIRIN ICHIBAN 0 ACIERIISE] COETES| FIET [S0iiles Easy to create a silky and
Premium, the most top-end line PrEHEIL EXGIE JETEE T creamy foam i Beer delivery
of KIRIN ICHIBAN @ Deliver tasty and freshly made Enjoy cold beer anytime i Twice a month
Wide range of Kirin’s craft beer beer as soon as possible (with cold storage function) E
selection e Scheduled delivery to your Compact and easy to clean i 5,060 yen~
: home twice a month Wi f the 2016 Good i
A full lineup to choose 3-4 types - " (Winner of the :
9 o bEEr el mrar *Sklppln.g and additional orders Design Award) | /month
are possible ]

© Kirin Holdings Company, Limited 36
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Kirin Home Tap (Off-premise craft beer server) &2 KIRIN

> Asmall 3L PET bottle container suitable for serving multiple craft beers and a small dispenser that is
easy to use and can serve up to four different craft beers in one unit

> We will increase the number of "places" where customers can easily experience the pleasure of
choosing craft beer

Wide range of 3L small
roduct line-u
Tap Marché : : RS
p | Containers
Good living is the liberty to enjoy equal measures
of good beer, good times and good relationships
with good people. Welcome to the marketplace
where happy times are always on tap for you. 2T T -
- Easy to use,
~"“"’ compact
” “ “/Ff\— multi-product
Sl -4 dispenser :

© Kirin Holdings Company, Limited 37



Accelerated Global Expansion of Japanese Whisky Fuiji

Joy brings us together

22 KIRIN

> In August 2023, we signed a distribution agreement with Pernod Ricard and began sales in 13

countries in Europe.

> We will accelerate the global development of the "Fuji" brand, aiming to achieve 10 times the sales of

2021 in 2030.

Fuji Brand

Medium- to Long-Term Sales Plan
(Domestic and Overseas Total - Volume)

2030
Sales plan (9L equivalent) leiﬁisfﬁc

we 10 times

140,000

120,000
100,000
80,000

60,000

Sales Scale
400

million yen

40,000
20,000
0 [ || || ||

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
m JAPAN Overseas

© Kirin Holdings Company, Limited

Expand export
in the U.S. and Europe

2022 2023
Expanded export to

Exported to 18 countries

5 countries

2021
Expected to be sold at about
twice the retail price of Japan in

2022 the exported countries.

Will nurture the business to
contribute to Normalized
operating profit growth.
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LION

Alcoholic

Beverages
business

I Company Name

Lion Pty Ltd

I Business

Produce and distribute beer, spirits,
and wine.

I Operating Country

Australia, New Zealand, United States

I Production Site

5 large-scale factories in Australia and
New Zealand

© Kirin Holdings Company, Limited

Basic Information

Revenue and Normalized Operating
Profit (2023)

Revenue 3,002m AUD
Normalized operating profit 346m AUD

Revenue (million AUD) : NOP margin: e
Normalized operating profit (million AUD) :

3,949 3,958
2 808 3,002
14% 2,617 '
545 12% 12% 12%
%
346 346
95 321
2019 2020 2021 2022 2023

I Financial Period

December Term

I History

1861 Established
1998 Kirin acquired stake
*100% in 2009

I Main Products
Australia NZ U.S.




Joy brings us together

Context 222 KIRIN

* The world we operate is rapidly evolving,and these market dynamics presents us with opportunities to
maximise our potential, and emerge as a stronger, more agile, and successful organisation.

MARKET DYNAMICS

@ @ &= ALCOHOL MARKET OUTLOOK*

F22-F26 Retail Sales Value CAGR**

Changing consumer preferences T\ﬁ

[l Beer™ (-2)-0%
Challenging

Competitive intensification ‘/5\ dynamics have
g @ﬁ@ softened alcohol RER Craft Beer (-2)-0%

market outlook

Chall _ _ across Australia,

allenging macro-economic =
outlook l{@ New chealjgd and RTDs 3-5%
e US.

@ Spirits 3-5%

*Total market refers to key Lion Markets: AU, US and NZ, **IWSR and Nielsen , supplemented with IRl 2022 for beer subcategory splits ***Beer includes non-alc beers
© Kirin Holdings Company, Limited 40



Joy brings us together

Vision 22 KIRIN

Our vision serves as the foundation for our business. Under this vision, we will usher in a new era of growth to
drive financial performance and be a Force for Good.

743\
=
FINANCIAL PERFORMANCE

DRIVE:

Top line growth

Margin expansion and profitability

Return on Investment FORCE FOR

BEA FORCE FOR GOOD

Environmental leadership: reduce environmental impact and embed
sustainability across all parts of our business

Social impact: continue to build a diverse and inclusive organisation, drive
equity and gender representation, make a difference in our communities

Governance: strengthen and safeguard, do the right thing long term

© Kirin Holdings Company, Limited 41
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Growth Algorithm &2 KIRIN

Our growth algorithm serves as the engine for the enterprise, powering our financial performance and Force
for Good ambitions (non-financial). Consumer centricity, data & analytics are at its core.

@ OUR VISION Ushering in a new era of growth in adult beverages with culturally enduring brands that bring joy to

every adult social occasion

DELIVER ON OUR
FINANCIAL AMBITIONS

O

A\ah

[—
CONSUMER

FORCE FOR

L 2.8
BE A FORCE FOR GOOD

DATA &
ANALYTICS

© Kirin Holdings Company, Limited 42



Joy brings us together

22 KIRIN

Brands: a deeper look

By strategically investing in our brands and embracing innovation, we aim to strengthen our competitive

DRIVING MEANING, DIFFERENCE AND SALIENCE

XXXX

© Kirin Holdings Company, Limited

* Source :Kantar brand health summary, Quarter One 2023,

Reclaimed #1 in Brand Power in QLD and

position, further capture market opportunities and deliver sustainable growth and value.

AND INVESTMENT

IN GROWTH ADJACENCIES

First to market in the ultra low carb category,

growing brand power scores in NSW* " i : . e
b i ranged nationally in all customers and assisting
— Hahn’s growth
Outperforming its revenue target and growing in J
brand power nationally
@ON ¢
i ith ~429 23 Y . .
Lion leads the NZ beer market with ~42% share AR Premix**** & #3 brand in segment 3 months

of total market™

In RTDs, we are #2 in the market, growing
market share by 2.3%**

New Belgium brands are leading the entire US

beer category in growth

Voodoo continues to defy slow growth in the US
craft segment, leading growth nationally

** Source: Nielsen

post launch.”™

#1 New Product Development(NPD) craft beer
launch in F22

Fruit Force is the #1 new brand launch YTD for
the entire US beer category

We are expanding further into RTDs with the
launch of Wild Nectar Hard Juice

Achieving 22% value share in Specialty ‘
43

*** Internal Data ****Specialty premix are RTDs without a defined spirit base.



Efficiencies & Capabilities: Operating model E KIRIN

Implementing a game-changing transformation to reset our operating model, improve our cost
base, unlock investment, protect and build Lion's legacy.

What our new operating Q How we will achieve this

model will achieve

= Reorganised for empowered, end-to-end accountable BUs
_-N 22 supported by lean and focused shared functions

Remove unnecessary complexity )~

and simplify our organisation _By enabling great_er co_ntrol and autor_10my, we’re able to move at pace and
implement strategies tailored to the unique needs of each market

Dep'OY _more capital behind growth |} Eliminating non-value-added processes and right-sizing
capabilities Q

the organization to achieve cost savings

. . We've assessed processes and structures across the business to
Leverage data ar_wd digital to drive reduce complexity and cost
consumer experience

Innovation: upweighted capability to act faster and capitalise

Empower our marketplace teams on market opportunity
| . t ti b q Our growth portfolio creates a global centre of excellence in Innovation,
ncrease invesiment in our prands Strategy, Data & Intelligence and Digital, guiding our strategy and supporting
our BUs
[ Targeting a reduction in SG&A to industry benchmark levels of 18-20% of net sales revenue* in F25 ]

* Based on global consumer and direct industry peers
© Kirin Holdings Company, Limited
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&b FourRoses.

BOURBON

I Company Name

Four Roses Distillery, LLC

I Business

Produce and sell "Four Roses" bourbon

I Operating Country

Territory expansion in the United States,
Japan, and Europe

I Location

2 production sites

1. Headquarters + distillery
(Lawrenceburg)

2. Aging and bottling factory (Cox's
Creek)

© Kirin Holdings Company, Limited

Basic Information

Alcoholic

Beverages
business

Market Size and Growth Forecast

The spirits market and the bourbon
and American whiskey market is
expected to continue to grow, but at a
slightly slower rate

Revenue (million USD) : NOP margin: e
Normalized operating profit (million USD) :

265
245

37% 37%

98

90

FY2023 Actual FY2024 Forecast

I History

1888 Established
2002 Kirin Group acquired 100%

| Main Products

45



SAN MIGUEL BREWERY INC.

A subsidiary of San Miguel Corporation

I Company Name

San Miguel Brewery Inc.

I Business

Manufacture and sell beer in the
Philippines and other countries. Has a
market share of over 90% in the
Philippines.

I Operating Country

Territory expansion mainly in the
Philippines and Southeast Asia

I Location

7 production sites

© Kirin Holdings Company, Limited

Basic Information

| Business Growth Results

EBITDA**
(Million pesos)

50,000

40,000

30,000

20,000

10,000

0

2015 2016 2017 2018 2019 2020 2021 2022 2023

EBITDA** (million pesos) :
Dividends Received by Kirin Holdings (Billions of yen): e

Alcoholic

Beverages
business

Dividends Received by Kirin Holdings
(Billions of yen)

25

20

15

10

| Share of equity / Financial Period

Equity-method affiliate/48.4%
Kirin Holdings Annual Incorporation
Period:Oct-Sep

| History

1890 Established of San Miguel
Corporation
2001 Kirin acquired stake

2007 Established of San Miguel Brewery

I Main Products
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Kirin Beverage Company, Limited

I Company Name

Kirin Beverage Company, Limited

I Business

Produce and sell soft drinks

I Operating Country

Japan

I Production Site

Shonan Factory
Shiga Factory

© Kirin Holdings Company, Limited

Basic Information

I Revenue and Normalized Operating Profit (2023)

Revenue: 257.8 billion yen
Normalized operating profit:
16.9 billion yen

| History

1928 Kirin Lemon introduced

1963 Vending Machine Services Co., Ltd.
(the forerunner of Kirin Beverage Co., Ltd.) established.
1986 Kirin Gogo-no-Kocha introduced

2000 Kirin Nama-cha introduced

2017 Launches a new brand iMUSE.

Main Products

Non-
Alcoholic

Beverages
business

288.8
2542 ga66 2458 2278
9% 9% 9%
e 0 0 8%
\70/0
26.4

21.8 21.1
18.8 16.9

20194 20204 20214 20224 20234

Revenue (billions of yen):

Normalized OP (billions of yen):

NOP margin: —




Market Environment (by Category) %i( lRil\hl

> Domestic soft drink market recovers to pre-COVID levels and increase in health-consciousness

I Soft Drink Production by Category Foods with Function Claims
+ FOSHU (Food for Specified Health Uses) Beverages

Unit: Thousand kiloliters

000 90,000 0%,
25|
Foods with Function 80,000 8%
Claims + FOSHU
P 70,000 7%
20,000 i aaa (Food for Specified
G T Health Uses) o000 .
reen lea Beverages ' h
== [Seasonally Adjusted: 50,000 5%
15,000 . .”. l I I I Mineral Water Volume (ml/per 100)
40,000 4%
el - = Percentage of
. dry beverages 30,000 3%
10,000 +— Carbonated Drinks
=== FOSHU + Foods
. . 20,000 2%
with Function
l] l Coffee Claims
10,000 1%
5,000 - e H . -‘ — Fruit Drinks
- - - - - - - - SportSDrlnkS _val\ﬁmgmww—cm:var\ﬁmamww—cw:ODAJ
L m = = = = & Black Tea Source : Intage SCI 3:2252&5:222&?32%%%‘%%%%%%%

Other (vegetable Drinks, Soy
Drinks, etc.)

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Foods with Function Claims
Source: Japan Soft Drink Association + FOSHU (FOOd for SpeC|f|ed Health USeS)

The figure for mineral water does not include imported mineral water.

continue to increase over the long term

© Kirin Holdings Company, Limited



Joy brings us together

Composition by container 22 KIRIN

> Due to the reduction of unprofitable vending machines, the percentage of Kirin Beverage's
cans has decreased.

I Soft Drink Market Total I Kirin Beverage
(%) (%)
100 100
252 5 5
3047 ‘ ik 51, 30 1. 3o i3 35
75 75 33 34
50 50
A 40
25 25
18 18
1] 0
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
H can I small PET bottle [ | Large PET bottle M other H can M small PET bottle [ | Large PET bottle M other
Source: Kirin Estimate Source: Kirin Estimate

© Kirin Holdings Company, Limited 50



.. Joy brings us together
Composition by channel -2 KIRIN

> Sales volume increasing at convenience stores while sales volume declining in vending
machine channels

I Soft Drink Market Total I Kirin Beverage

(%) (%)
100 100
1.3
16
75 75
50 50 38
25 25
£3.3]
U] 0
2011 2012 2013 2014 2015 2076 2017 2018 2019 2020 20711 2012 2013 2014 2015 2076 2017 2018 2019 2020
B vending Machine I Mass retailer I Convenience store [ Other B Vending Machine I Mass retailer B Convenience store 0 Other
Source: Kirin Estimate Source: Kirin Estimate

© Kirin Holdings Company, Limited 51
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Strategy Overview 22 KIRIN

> Existing Core Brands + “Well-Being"
Reposition to a company with a health science strategy in non-alcoholic beverages

Growth Strategy

0 High profits from
LC-Plasma beverages

e Generate renewed growth
by nurturing core brands

e Accelerate collaboration
with FANCL

Existing
Foundational Health Strategy
Brands

© Kirin Holdings Company, Limited 52
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Expansion of LC-Plasma products 22 KIRIN

> Expanding product portfolio of immune care, LC-Plasma products sales volume is
Increasing.

| LC-Plasma products sales volume

Immune care trial Immune care habituation

(Unit : 10,000 cases)

1 7] : . » 1000
Immune care in beverages that Launch of “Delicious immune care
. . . . gm ....................
customers drink on a daily basis. and expansion of products that help .
reduce calories and sleep. oo A
6[)0 .................
_1 j 500
: h 4% .......
1#0y)-5088R
Bl 300
200
100

0

FY2019 FY2020 FY2021 FY2022 FY2023
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Initiatives to improve profitability 22 KIRIN

> From reforming profit structure to further improving profitability

FY23 Health Science Domain Ratio of small containers @ Reduce procurement &
Composition 55% 53% SCM costs

@ Reduce vending machine
operating costs

49% 47%

. 45% 449%
M Health Science 45%

domain 43%

42% 41% 42%
40% 40% 41%

KIRIN

Kirin Beverage it

Other products

39% X nm.::’ mhidi
87% S g% QP g° & P ® B g Y P Asahi B ol !
OO SR —
ARAEAR AR AR N AR AR AR AR sahl beverages _KIRIN?

> Expanded the composition ratio > Increased the ratio of small > Reduced unprofitable vending

of health science products containers machines
> Implemented price revisions > Revised prices of large PET > Collaborated in repairing
beverages vending machines

© Kirin Holdings Company, Limited 54
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BEVERAGES

NORTHEAST

\|/

I Company Name

Coca-Cola Beverages Northeast, Inc.

I Business

Bottling operations of Coca-Cola
North America, Inc.

I Operating Country

North America
Territory expansion across
8 northeastern states

I Location

2 production sites
19 sales centers

© Kirin Holdings Company, Limited

Non-
Alcoholic

Beverages
business

Basic Information

Revenue and Normalized Operating
Profit (2023)

Revenue: 1,772m
Normalized operating profit : 240m

Revenue (MILLION $) : NOP margin: e
Normalized operating profit (million $) :

1,772
1,637

1,403
1,213 1,216 12%

14%

240

87
46

2019 2020 2021 2022 2023

History

1977 Expanded into the bottler
business and has then expanded its
territory up to now

I Main Products

55



History of Coke Northeast

Joy brings us together

22 KIRIN

> Established in 1977 as a joint venture with Kirin Brewery (at the time) to generate stable earnings during business
diversification and globalization and became a fully owned subsidiary of Kirin in 1982. It is the oldest of the existing
overseas subsidiaries of the Kirin Group.

In 1988, it changed its name
to Coca-Cola Bottling
Company of Northern New
England (also known as
CCNNE) at the time of its
major territory expansion.

Since then, it has continued
to expand its territory
progressively, and after a
major expansion in 2017, its
name was changed to Coca-
Cola Beverages Northeast in
October 2019.

© Kirin Holdings Company, Limited

Coke Northeast has grown throughout the Northeast with acquisitions

since Kirin invested in KW, Inc. in 1977

1977 KW Inc. established (Joint Venture with Williams Group)
Kirin owned 100%

Wes Elmer became President (~2005)

Acqguired majority of New Hampshire, Maine, and Vermont Coca-Cola Bottler business and

1988 became CCNNE

LY TA  Acquired upstate New York Coca-Cola
Acguired Cape Cod Coca-Cola

Larry Lordi became President (-2013)
2006 Acquired New London Coca-Cola
Mark Francoeur became President

Signed LOI with The Coca-Cola Company to expand throughout New England & New York
State

CCNNE celebrated it's 40™ anniversary and completed its largest expansion to date with
territory acquisitions from The Coca-Cola Company and ABARTA

2019 CCNNE successfully rebranded to Coca-Cola Beverages Northeast

56



Joy brings us together

Business Structure of Coke Northeast Y

> Coke Northeast contracts with each brand owner to sell its beverages, either by manufacturing them in-house
or purchasing their finished products.

> It operates its business according to Coca-Cola Group's business system and Kirin Group's governance rules.

The (ﬁmﬁé"@”m ( g?'ggpper ’;@

MPNTTER )
W BODYARMOR KIRIN
TCCC, KDP, MONSTER, BODYARMOR Coke Northeast

CONCENTRATE SALES &
“ MANUEACTURE PRODUCTION MARKETING DISTRIBUTION RECYCLE

*In-store marketing

Coke Northeast has important business relationships with many organizations

% gfﬂ\}ggéff\é% CO®NA T Catsly Lottlor Aiseciation e soumeasiein

SERVICES L.c - oo oTmemmem T mmm et B e e e e
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Pharma

ceuticals

(3yowa KIRIN

Basic Information

Revenue and Normalized Operating
Profit (2023)

Iri Kyowa Kirin is a listed subsidiary of Kirin
Kyowa Kirin Co., Ltd. Revenue 442.2 billion yen Y Y

I Company Name Share of equity

: ) _ - Holdings, which owns approximately 53%
I Business N;)r:mallzed operating profit 96.0 billion of the company.
Research, development, manufacturing, ’ _
marketing and import / export of History
pharmaceuticals Revenue (billionyen): [ NOPmargin: == Began researching pharmaceuticals in
Normalized operating profit (billion yen) : the 1980s.
I Operating Country 442.2

Later, Kirin Pharma merged with Kyowa

3984 Hakko Kogyo and became the current

Japan, North America, EMEA, APAC

352.2

18.4 Kyowa Kirin Co., Ltd.
305.8 318 i -
I Principal Plants / R&D Network 18% 19% 17&?’——— I
N %60 Main Products
Tokyo Research Park, Fuji Research Park 825
CMC R&D Center, Bio Process Research and 55.4 59.0 612 K} POTEUGEOD
Development Laboratories - i (mogamulizumab)
Takasaki Plant, Ube Plant i (TR
a asa y pburosumabp

NOURIANZ ){

© Kirin Holdings Company, Limited 2019 2020 2021 2022 2023 (istradefylline) tablets



Pharmaceuticals domain Joy brings us together
Establish a Strong Global Business Foundation as a Japan-based Global Specialty Pharmaceutical Company 22 KIRIN

Pharmaceuticals domain
Our New Vision toward 2030 Materi ality

Kyowa Kirin will realize the successful > Provide pharmaceuticals for unmet medical needs

creation and delivery of life-changing value

that ultimately makes people smile, as a > Address patient-centric healthcare needs

Japan-based Global Specialty Pharmaceutical

company built on the diverse team of experts

with shared passion for innovation. > Retain the trust of SOEE

> Strengthen human resources and infrastructure to realize
life-changing value

© Kirin Holdings Company, Limited 60



Joy brings us together

Pharmaceuticals domain
Establish a Strong Global Business Foundation as a Japan-based Global Specialty Pharmaceutical Company 22 KIRIN

Maximize value of Global : IMGEst I WUSTEss Steady development progress
infrastructure centered on

Strategic Brands global production and sales of next-generation pipeline

e KHK4083 /AMG 451 (rocatinlimab)

Sales Forecast in 2023 . 3
A 189 O SUEHEET 0N sales offCrysvitafin Atopic dermatitis: Ph3 Initiation
approx. .U bn yen North America. .
K Asthma: Ph2 Preparation
e KHK4951
Neovascular age-related macular
100 =mmmm e e - degeneration*: Ph2 Initiation
ma.  Establish a global supply Diabetic macular edema**: Ph2 Initiation
system optimized for
expanding business scale

2018 2019 2020 2021 2022 2023  2024e

ROE 10% + After FY2025 Core OP margin 25% +

ROE 10.2% in 2023.
Medium- to long-term maintenance and improvement of ROE (Core Operating Profit Margin) (Core OP margin of 22% in 2023)

of 10% or more from 2026 onward.
A disease in which the macula is affected by abnormal angiogenesis. Rapid progression leads to significant vision loss. Number of drug-treated patients Domestic:

approx. 0.2 million, Global: approx. 1.6 million
** A complication of diabetic retinopathy is damage to the capillaries in the macula, causing edema of the macula, which leads to vision loss.

© Kirin Holdings Company, Limited 61



Pharmaceuticals domain Jov bri
oy brings us together

Main Development Pipeline Products 22 KIRIN

As of February 7, 2024

Planned Approwval Total addressakble

Year'? Development status markat™ No., of Patlents ™

Diseases under development

KHK4083/AMG 451 Moderate and severe o 4 4 e e
rocatinlimak Atopic Dermatitis 2026/2027 P3 (Global) e

KHK4083/AMG 451 Moderate and severe Preparation underway PP
rocatinlimab Asthma’® HHe for P2 (Global) e

SIS NAMD TBD P2 (JP, US) ko 2,600K

KHK4951 DME TBD P2 (JP, US) - 3,400K
tiworanib

{1 in 40K-160K live

MLD 2024 (US) Filing to FDA * birth)
) Reglstrational study™ (1 Im 200K live
PAPS-IH [Hurler syndrome] 20249 (LS, EL) * birth)™®
BAPS-111A IEanflhlEﬂ syndrome type —_— Proof-of-concept”? & 1 in 100K]

*1 EJ{pE‘CtEU Indications as of the date of this document; indications may ultimately ditter to expectations due status of approvals frrom regulatory authorities

*2 Expected year of first approval
*3 Expected total addressable market estimated by Kyowa Kirin, which is the sum of all products for the indications shown in *1, not projected sales or the Company's targets. Colored areas represent estimates

for global, and the rest are for Japan. % :less than ¥50Bn. % % : ¥50Bn-¥100Bn. % % % : ¥100Bn-¥500Bn. % % % % : ¥500Bn-¥1Tn, % % % % %: Over ¥1Tn
*_‘4 Total number of estimated patients by Kyowa Kirin. Colored areas represent in-house estimates for global, and the rest are in-house estimates for Japan.
*5 Eguivalent to P3 study. *6 *1 In 100k live birth™ is estimated incidence for all of MPS-1, of which approximately 70 percent are cases of Hurler syndrome. *7 Equivalent to P12 study.

© Kirin Holdings Company, Limited 62



Pharmaceuticals domain

Joy brings us together

Main Development Pipeline Products: Future plans 22 KIRIN
: Topline data m : Detailed data As of February 7, 2024
Code :
Generic Name l1arget Disease 2024 2025 2026 +
P3 IGNITE
P3 I HORIZON
P3 [ ELOICI:ISEI SHUTTLE
il-l'::;ndiif Moderate and severe P3 O ASTRO
eatinlimat Atopic Dermatitis pP3 ORBIT
P3 [ VOYAGER
P3 ASCEND
P3 OUTPOST
nAMD P2
KHK4951
tivozanib
DME P2

Systemic Lupus Erythematosus
KK4277 vy pus =1y P1

Cutaneous Lupus Erythematosus

Advanced or metastatic

KK2260 ! o1
solid tumors

KK2269 Ad'.u'anced or metastatic P1
solid tumiors

© Kirin Holdings Company, Limited 63
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Collaboration with Kyowa Kirin in Health Science Domain

Strengthen API business with Kyowa Hakko Bio’s initiative 22 KIRIN

Joy brings us together

Before Value creation by multiplying the use of Group assets
%
go%a * ") Proprietary process development capabilities
00000 through fermentation biotechnology
Industrial production of APIs using
unique fermentation technology KYOWA

Portfolio management
Decisions made in accordance that enables maximum

Knowledge of global
drug development

utilization of Group ?\% Kl RI N Gyowa KIRIN (CMC**, Pharmaceuticals

affairs)

with KV2027

Transferred Kyowa Hakko Bio assets
directly to Kirin Holdings

Kyowa Kirin Kirin Holdings Development of high value-added APIs for new drugs in collaboration with
Focus on in-house drug Establish and foster pharmaceutical Companies and glObaI deployment
development in areas health science

where advantages can be businesses

leveraged as a GSP* ® As a CDMO*** it works as not just a contract manufacturer, but is

i i 2022 Construct investigational drug
CA\YOWa KIRIN i responsible for process development and manufacturing of APIs for _ atl
o KIRIN clinical trials in collaboration with pharmaceutical companies to manufacturing facilities
---------------- > P develop APIs for new drugs. 2025 Start operation
- ® Develop high value-added APIs for new drugs using proprietar 2029 Manufacture and sell APIs for
D 4 P g g g prop y marketing

fermentation technology.
nvest in AP dfavelopment e exte.rn,al ® Differentiate by APIs that have high social value through
use by leveraging Kyowa Hakko Bio’s

advantages, which could not be manufacturing methods with low environmental impact. Aim for 100 bn yen of
realized under Kyowa Kirin. Sales Revenue

Global Specialty Pharmaceutical company
CMC=Chemistry, Manufacturing, and Control
***  CDMO=Contract Development and Manufacturing Organization

*k

© Kirin Holdings Company, Limited




Joy brings us together

Creation of added value through Group R&D and collaboration with other companies  Jacd (XL

Obtained a patent for a compound in collaboration with
Otsuka Pharmaceutical Factory

Collaborative research since 2017 > Obtained a  patent  for
manufacturing in 2023 to

strengthen the API business
announced at the end of

?OTSUKO Kl Rl N Fy2021.

Otsuka Pharmaceutical Factory, Inc. B|0Mate nals
> Establishment of a socially
o : meaningful  process that
) Maximize value creation by
strengths in the area of biotechnology, knowledge of existing compounds through
clinical nutrition pharmaceutical development, and biotechnology by combining

health science the knowledge of Kirin Group

and Otsuka Pharmaceutical

Obtained a basic patent on the manufacturing process Factory, Inc.
and began construction of an API facility for
clinical trials in 2023

© Kirin Holdings Company, Limited 66



Joy brings us together

Mass Production with the Roller Bottle Method 22 KIRIN

In 1993, Kirin Brewery filed an application to expand the indications for erythropoietin (EPO), which had been approved for the
treatment of renal anemia in patients on dialysis to include chronic renal failure before dialysis and anemia in premature infants,
among other conditions. However, there was a concern that if these applications were approved, the use of active pharmaceutical
ingredients would increase dramatically and that it would be highly difficult to ensure the supply with the existing production capacity.

e Construction of an EPO API building on the premises of the Takasaki Plant
proceeded, and a fully automated roller bottle system for animal cell mass
culture was in place by February 1995.

e The new roller bottle system consisted of a culture rack for culturing cells, a
filling and harvesting unit for filling, exchanging, washing, and collecting
culture media, and an automatic system for loading/unloading and
transferring roller bottles that connected the culture rack with the filling and
harvesting unit. This allowed use of 8,000 roller bottles to perform a series of
tasks aseptically and automatically.

w2 e This quadrupled Kirin Brewery’s EPO production capacity.

A Roller bottle system (O”glnal bottle SyStem) XEPO is currently manufactured with cutting-edge technology and no longer with a roller bottle process.

© Kirin Holdings Company, Limited 67



Joy brings us together

Bioreactors & Fermentation 222 KIRIN

> Biopharmaceutical fermentation of cell culture shares the same technology with health food/alcohol fermentation in
terms of maximizing the production of target enzymes, proteins, or metabolites.

> Kirin Engineering's technology is being utilized.

Bioreactor Lactobacilli culture tank Beer fermentation tanks
Kyowa Kirin Takasaki Plant IMUSE Health Science Factory Pilot Plant

(Gunma Prefecture) (Saitama Prefecture) (Kanagawa Prefecture)
=N ey TS e | :

Active ingredients of
biopharmaceuticals are produced
from cell culture in the bioreactor. carbon dioxide.

Sugar is metabolized by brewer’s

Lactobacilli are grown from sugar yeast to produce ethyl alcohol and

and other raw materials.

© Kirin Holdings Company, Limited 68



[Case study of creating added value for the Kirin Group]

Joy brings us together

"Electric salt" device 22 KIRIN
I Initiative Overview I Creating Added Value for the Kirin Group
e Kirin Holdings and the Meiji University Dr. Homei Miyashita Laboratory e Patients with a chronic kidney disease, which Kyowa Kirin is
jointly developed the “Electric Salt" a tableware-type device, which uses committed to treating, require dietary treatments such as salt
electric current waveforms, to solve the social issue of "excessive salt restriction. We will utilize the “Electric Salt" a tableware-type
intake". device, which enhances the salty taste of low-sodium foods, to

allow patients to feel the strong salty taste of low-sodium food
so that they can experience the pleasure of eating well while
continuing the diet recommended by the medical institution.

e |t aims to achieve "a society that enables to improve eating habits in a
delicious way" by controlling the movement of sodium ions in food with a
weak electric current to enhance the saltiness.

e Demonstration experiments are being conducted with Orange Page,
Softbank, Tokyu Hands, Odawara City, etc., and preparations for the Electric Salt -Spoon-
project are underway with the goal of starting sales in the summer of
2024.

[Intended use]

Mechanism of saltiness enhancement in food and beverages Substitute for a ramen
noodle’s spoon

For more information, For soups and curries

access here . : .
with many ingredients
[Before] [After] .
Ions that are the basis of salty Controlling the movement of Ions with Other meals in general
taste are dispersed a weak electric current

2 ¥ PO

© Kirin Holdings Company, Limited X The above design is for demonstration purposes only. 69




[Case study of creating added value] Joy brings us together
Reduced R&D duration by developing a supercritical fluid chromatography CS method R (L

I Initiative Overview I Creating Added Value for the Kirin Group
e Kirin Central Research Institute and Kyowa Kirin For more information e In the Pharmaceuticals domain, there are examples of the use of this
have established the world's first analysis platform aecess ere technology in various evaluations for the purpose of streamlining the

that enables swift separation of compounds to be search process for active substances.

analyzed from investigated samples containing
various compounds and rapid structural
determination of unknown compounds by coupling
"supercritical fluid chromatography" and "crystalline
sponge method".

e With FANCL, we utilize this with the structural analysis of active
ingredients in functional materials, and with Kyowa Hakko Bio Group,
we utilize the results of the structural analysis in the development of
substance production methods.

[reference]
1. Separation of compounds 2. Inclusion of a separated 3. Observation of the compound
contained in a sample compound into crystalline  trapped into crystalline sponge e In the Food & Beverages domain, succeeded in identifying the
sponge !

chemical reactions, reaction pathways, and reaction mechanisms of
alpha acids associated with the oxidative aging of hops for the first
time in the world and succeeded in the mass production of Kirin's

co, : .
unique material, "matured hop extract".

e Contributed to the launch of
compound B KIRIN KARADA FREE in October 2019,

S : ”" ‘ g : ‘ . MH j '.\\ ' - .
[L“/‘”"\””"“C ﬂ "l'"' e N which contains "matured hop extract®.

crystalline sponge

compound A

elution time

*The first product launched with matured hop-derived bitter acid as a functionally active ingredient.

© Kirin Holdings Company, Limited 70



[Case study of creating added value]

Joy brings us together

Share knowledge of production management and human capital development (supply chain) 34

I Outline of Initiatives

e Utilize the Kirin Group's know-how and expertise
in production-related management systems and
human capital development in Kyowa Kirin's
supply chain.

e Under the high-quality assurance system for
pharmaceuticals, Kyowa Kirin has strengthened
its pharmaceutical supply system by
collaborating with the Kirin Group, and based on
this, it is now able to focus its resources on drug
discovery and global market expansion that
create core added value.

KIRIN

O Leveraging Knowledge in the Food &
Beverages Domain
e Production Management Know-how.

e Factory operations and production
management.

e Establishment of human capital development
system and training for new technical staff.

O Engineering Support.

O Cross-business experience is possible
by transferring personnel from the
Food & beverages domain to the
Pharmaceutical domain.

QYOWa KIRIN QYOWa KIRIN QyowakiRin 4+ KIRIN QGyowakirin *
- Medical
Drug Clinical :
discovery study Representative
and Sales

© Kirin Holdings Company, Limited (xS - &8 (B) | (BnEHE : EmEmn) XCollaboration with other companies or outsourcing to other companies as needed 71
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Joy brings us together

Value creation based on our core competencies

Fermentation & Biotechnology as Kirin Group’s core competency 22 KIRIN

Health
Science

Pharma m Value Creation

uolyeAouU|

Core Competencies

Fermentation & Biotechnology Sﬁ&ﬂgﬁﬂﬂgﬂﬂén

ICT accelerating Diversity and inclusion,

Consumer-centric
value creation culture for innovation

marketing expertise

© Kirin Holdings Company, Limited 73



Direction of Health Science Strategy
Aiming to develop a brand business in the Health Science domain based on our advanced 22 KIRIN

technological capabilities

Joy brings us together

What we aim to achieve in Health Science Domain

Leveraging the strength of R&D,
aim to build a unique business model with B-to-C business (a brand business)
and development / deployment of functional materials

I Health Science Business development by leveraging our strengths

2019- Japan 2023- Asia-Pacific

Acquisition of Blackmores \
Full-scale development /

Advanced . . i
Development and production of high-value-added materials

© Kirin Holdings Company, Limited * Lactococcus lactis strain Plasma 74

Consumer goods LC-plasma* growth etc.

brand business underpinned by i )
Strong brand and channel Steady Business Expansion




What We Aim to do in the Health Science Business Joy brings us together
Build a BtoC business foundation in Japan, Asia-Pacific, etc., 22 KIRIN

% o Regulatory
o @ o},
g3 @ 2A° Strong =2 S
g < Strong Brand ;3?,:1; Sales Channel . capabilities in
: 7o each country
Build a
BtOC \ \ 3 If ——————————————— \I
Business Asia-Pacific Japan i Continueto
Foundation | ! or
: opportunities in
BLACKMORES Kl RIN FANCL + i other regions i
| GROUP i (North America, etc.) i

Acquiring the missing piece in Asia-Pacific, Continue to consider new investment

Expand and monetize business in Japan and Asia-Pacific opportunity in North America etc.

© Kirin Holdings Company, Limited



What We Aim to do in the Health Science Business Joy brings us together
Develop and produce high value-added materials by utilizing R&D capabilities. 22 KIRIN

Develop and produce high value-added materials by utilizing R&D capabilities m

Expand materials by leveraging brands and

sales channels ‘ , Development based on market needs and consumer insight

4 )

® Expansion of pipeline [Kirin’s approach to solving health issues]
through development* Acts from both the foundation of health and individual health issues

of hlg_h Value-add_ed Individual Brain Lifestyle-related § o .\ .+ Intestinal
proprietary materials Health Issues function Disease environment ESI(eH
-+
Building a
Foundation Immune Care

* Consider acquiring from other companies
as needed.

® Add value by developing
new functions for
existing materials

of Health

+
ﬁ

* See page 16 for details.
\_ Pag _J

© Kirin Holdings Company, Limited 76



What We Aim to do in the Health Science Business
Will achieve early profitability and make it to approx. 20% of the group’s total sales revenue -2 KIRIN

in the future.

Joy brings us together

Develop and produce high value-added materials by utilizing R&D capabilities m

Expand materials by leveraging brands and sales channels ‘ ’ Development based on market needs and consumer insight

Regulatory

>&°  Strong = Y
@ Strong Brand ;3?.:1; Sales Channel A— gzgﬁb(:gﬂﬁfr;n

@ Asia-Pacific Japan ! Search for

Ssjuawa|3
palinbay

Build a
BtoC

Business
Foundation

opportunit_ies in
BLACKMORES KIRIN FANCL ther reg

(North America, etc.)

e e e e e e e

Aim for o 0 Normalized OP
In the future revenue of 500bI||IOn yen 15 O margin

© Kirin Holdings Company, Limited 77
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Blackmores Company Profile Joy brings us together
Australia's leading and oldest natural health company, with operations in Southeast Asia. e )

Australia’s Leading Natural Health Company Revenue ry2023* Analyst consensus 663 million AUD

Head office : Sydney, Australia.

Founded : Established by Maurice Blackmore in 1932, China

more than 90 years delivering natural health expertise.
Listing : Australian Securities Exchange (ASX).
Employees : More than 1,200.

166 600

million

T

500
Region : Pioneering market development in Southeast Asia since

1976. Main countries of operations include Australia, New International outside

Zealand, Singapore, Malaysia, Thailand, Indonesia, South ANZ/China /' pfeJel .,

Korea, China and Vietnam. Ongoing development of new
markets such as India.

Production : Main products are manufactured at the Blackmores Group
Braeside facility in Victoria, Australia to maintaining high
quality.

Main brands: BLACKMORES (leading supplements and infant formulas brands)

@ million
300

. . . . Australia, 200
BioCeuticals (leading practitioner supplement brands*) ' ANZ New Zealand
PAW by Blackmores (leading pet supplement brands) 'gg 2?8
Key financials (FY2023* Analyst Consensus): S e 100
Revenue 663 million AUD (aup) | 59.7 billion yen
EBITDA 93 million AUD (aub) | 8.4 billion yen 1auD = ¥90
Implied EV / FY23 EBITDA multiple of 19.7x *** / 0

. . — ** Ending June 2023  * Supplements that can only be sold by qualified practitioners
© Kirin Holdings Company, Limited *** Post-AASB 16 (pharmacists, naturopaths, doctors, etc.). 79



Our brands are leaders In their respective target categories and Joy brings us together
are positioned to win with consumers and practitioners 22 KIRIN

Our brands Brand identity and positioning Brand highlights

BLACKMORES o . e #1 market share Australia and Commentary
e Australia’s No.1 natural health brand Thailand?

e The only Australian natural health brand - 3 e InFY23, Blackmores Group
e Top 2 market share in Malaysia brands had the second

n‘u\cw)m BLACKMORES Wlth a 90'year herltage - an ICOﬂIC

and Singapore®

d Australian brand largest incremental retail
e #1 most trusted brand 15 years’ sales growth in the
\ Australian vitamins and
vZ, Ri ' e Australia’s leading practitioner range? supplements category?®
A g BloceUtlca[S e Highly recommended by pharmacists e #1 practitioner brand in Australia® ) )
- and other HCPs?3, practitioner only e Armaforce #1 Immunity brand in - Elmermerzs looel e
supplements, guided by naturopathy Australiat growth was +5% Net Sales

in FY23

W

pr e Natural health products for pets,

3 developed by vets, leveraging
I i;pacvt;' i@ =

principles and validated by evidence

e Brand communication
strategy cohesively
e #1 pet supplements brand in executed across consumetr,
Australia3 retail and practitioner

Blackmores’ natural health expertise .
touch points

Notes:

1. IQVIA/Nielsen AU Pharmacy + Grocery MAT 5/8/23 Domestic (Retail and Practitioner); 5. International Market Landscape — Malaysia IQVIA (MAT June 2023);

2. IQVIA/Nielsen AU Pharmacy MAT 5/8/23 Practitioner sales only; 6. International Market Landscape — IQVIA (MAT June 2023);

3. Fiftyfive5 Brand health tracking (Mar — Sep 2022); 7. Readers Digest Letter 2023;

4. MSAT Int Report - IQVIA & Nielsen (Thailand) March 2023; 8. IQVIA/Nielsen AU Pharmacy + Grocery FYTD 31/7/23 Domestic (Retail & Practitioner).

© Kirin Holdings Company, Limited 80



Joy brings us together

We operate in a highly attractive geographic footprint 22 KIRIN

> Well balanced portfolio of growth and defensive markets

Blackmores’
geographic reach

Commentary

e #1 or #2 Vitamin Dietary
Supplements position in key
markets?t

China

28% FY23 net sales* e Strong growth in Asia markets
ANZ across most categories, where
(Australia, New Zealand) Blackmores is well-positioned to
44% FY23 net sales*5 grow further market share

i e Blackmores’ market position in
Internationals

Australia provides a backdrop for
28% FY23 net sales’ defensive growth
Thailand: 9%* . .. . .
Indonesia: 5%* ﬂ’ v )r ° Leadmgzposmon In practitioner
Others: 1494 ~ae . / channel
< v
Notes:
1. AustraliaThailand, Malaysia, Singapore. — Source IQVIA MAT June 2023 for MY and SG, MAT March 3. International: Thailand, Singapore, Malaysia, Indonesia, India, Pakistan, Vietnam (including Infant
2023 for TH & Smartpath Sep 2022; Formula to Vietnam), Korea;
2. IQVIA MAT 5/8/23 Domestic Practitioner Only (Practitioner channel includes allied health care 4. % of Group net sales;
practitioners). 5. Includes Braeside sales.

© Kirin Holdings Company, Limited 81



Blackmores' strengths Joy brings us together
Strong brand power and marketing capability led by an experienced management team e UL

“Most Trusted Brand*" for 15 consecutive years. i

5
g
&

e Trusted and effective premium brand from
Australia

e Reliability with 90 years of history

3
)
%

Highly trusted
BLACKMORES &% BioCeuticals ~ R2W#

brand

.................................................................................................................... ¢ Australia VDS Market & ¢ AustraliaMarket ¢ Australia Market ¢
_ _ _ &"{!& share NO.1 ,g:: &"{!& share NO.1 ﬁ_g &"{!& share NO.1 ﬁ_g
Sales channels e Sales network with roots in key Asian
: countries No.1 Australia, Thailand, Malaysia
covering APAC . . . VDS™ Market  * : ., _‘
e Prospective consumer contact points with share {NO.2 ! singapore { NO.3 ! Indonesia

countries - m
potential access to over 1 billion people Data Sources

. . e High level of knowledge and experience in dealing with country-specific )
Intelligence in lati Halal '
regulations (e.g. Halal) ' Already deployed

com plyl ng w ith - Regulatory readiness with regard to cultural, religious and customary backgrounds, Nt in major countries

. including pharmaceutical laws of Asia-Pacific
regulations e Embedded relationships with regulators in Australia and other countries “

Experienced e Health science business professionals BT Y Glackmores CEO:

Alastair Symington

management team e Extensive global experiences

* Reader’s Digest Most Trusted Brand Survey 2022 (Voted by Australians) ** VDS = Vitamins and Dietary Supplements
© Kirin Holdings Company, Limited https://www.trustedbrands.com.au/results/ ** |QVIA, Nielsen, Fiftyfive5 82



https://www.trustedbrands.com.au/results/

Value-added creation initiatives '
Aiming for early realization of management efficiency and medium- to long-term development of Joy brings us together
22 KIRIN

strategic materials

Al Utilize Kirin materials: Deploy in Asia-Pacific under the Blackmores brand

Aiming to launch in
multiple countries

Blackmores also sees this as new opportunities e In the initial study of PMI, the first phase of
“material evaluation" has been completed.

e We will proceed with procedures such as
“regulatory compliance and quality assurance,”
“market research,” and so on but we expect
that it will take a considerable amount of time.

Human milk

Lc-plasma Citicoline oligosaccharide

Expand sales by leveraging each asset

_@ Utilizing Kirin's Channels 'Zj Expand Blackmores EANCL Collaborate with
“T* |n Southeast Asia ¥ brands in Japan FANCL

Management Efficiency

Quality assurance and

Functional B Joint = . = P
: = = M Efficien ||% Optimization of
Integration & procurement = SC clency in?,emory control

© Kirin Holdings Company, Limited 83
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Business

e Beauty segment
- Cosmetics business etc.

e Health segment
- Supplements business, etc.

I developing country

Focusing on Japan, China and other
Asian countries.
Also available in North America

I Manufacturing base

Chiba Plant (Cosmetics and Supplements)
Yokohama Plant (Supplements)

Mishima Plant (Supplements)

Shiga Plant (Cosmetics)

Gunma Factory (Cosmetics)

© Kirin Holdings Company, Limited

Nagano Plant (Hatsuga Genmai, Supplements)

Health

Science
business

Basic Information

Sales and operating income scale
(Actual results as of March 31, 2023)

e Sales 103.5 billion yen
e Operating Income 7.8 billion yen

Sales (billion yen) : Operating Income Margin; ==
Operating Income (billion yen) :

122.4 126.8

105.1 103.9 103.5
11% 11%
10%
" 9%
14.1 9
12.3 1NA)
9.7
7.8
2019 2020 2021 2022 2023

Segment / Fiscal Year

e Equity method affiliates/32.7%

Fiscal Year Ended March 31

e Kirin HD Annual Incorporation
Period: Jan-Dec

I History

e 1981 Established in 1981
e September 2019
Kirin acquired stakes

Main Products

KIRINXFANCL
Synergy Products

TONVH




FANCL Synergies Joy brings us together
Accelerating initiatives in Product Development and Channel / Infrastructure, etc. Jaca L

Product Development Synergies Channel / Infrastructure Synergies

Launch of co-developed products Consolidation of supplement production
S : : Personnel exchange, study
utilizing the brands, materials, and sites : i
: : : sessions, and joint research
technologies of both companies Launch of cosmetic products
Major co-developed products e Production sites for w & e Exchanges are conducted
= supplements are : : between the two companies
Kirin consolidated at the g v in the R&D, marketing, sales,
FANCL g

planning, and DtoC

Beverage FANCL Biken
departments.

Mishima Factory.

Soft drinks Supplements Cosmetics

e Implemented knowledge

e FANCL cosmetics is nhow available at _ Je
sharing and collaboration in

LNl - Kirin Kyowa Hakko Bio’s online store. _
L - o areas such as Online and
: : z KIRIN BT COR - BEANSDE c -
B =0T208077 catalogue sales CRM* and

RBYik-b

Wholesale sales.

it

B -
MILD CLEANSING e Promoted joint research in the
. OIL R 425 2 VBN SHL N fields of immunology, brain,
Cglrglrl]rglt Immune Care BEAUTY BOUQUET and gut-microbiome for future

Mutenka skin care business growth.

ENRICH+

© Kirin Holdings Company, Limited *CRM : customer relationship management 86



Strong value chain including FANCL

Created a vertically integrated value chain in Japan

Joy brings us together

22 KIRIN

Foundation
~ Research

©

Food and
Pharma seeds

KIRIN

FANCL

52 ©
009
) _ .
KYOWA Highly proprietary
materials research
<YOWAKIRIN

© Kirin Holdings Company, Limited

Application
Research

©

Functional evaluation
Masking technology

Merchandise
Development

©

Beverage development
packaging

©

Formulation technology

Manufac-
turing

©

Manufacturing technology and
production control engineering

Marketing expertise

©

Low-cost fermentation
production technology

Sales

2
re=ls' Channel

©

Brand and wholesale
distribution on/offline sales

©

EC and B2B

87



CONTENTS

Kirin Group
Investor's
Guide

1 Overview of Kirin Group
| FUSIN—-THEE

2 Long-Term
Management Vision “Kirin
Group Vision 2027

| REARZE1S1E
[FUIN—-T-EST>2027]

— Medium-Term Business Plan / 2022-
2024 HAFR E 5 tiE|

Non-Alcoholic Beverages
business / BREIFEE

—  Kirin Beverage /&> E/NLywS
— Coke Northeast/ 31—+ J)—ZA4—Zk

Pharmaceuticals business
| BEERERSE

—  Kyowa Kirin / ##0FU>
- fthMiER] S5

| Case Studies of Value Creation

3 Alcoholic Beverages
business / jBXZEE

Kirin Brewery / FJ>E—)l
— Lion/34A>
— Four Roses / 7A70-YX
— San Miguel Brewery / Y25 ILE—)l

Health Science business
| NVAYA IO AEH

Health Science Strategy
| NIVAYA T A
—  Blackmores/ 7S59HEF7X
—  FANCL/ J7>7)b
— LC-Plasma/ 'S ANAEE

CSV/ESG

— CSV Management/ CSViR=

—  Environment / IR1E

— Human rights / A&

—  Community / J=1=74

- A responS|bIe alcohol producer /
FA-HN—EULTOEE

- Corporate Governance /

HIF>RA

Functional Strategies
| HaE B kg

HR Strategy / ABAEKBS
— DX Strategy / DXu#§kES
— R&D Strategy / R&DH#}EE
— Marketing Strategy /
N=T T4



Strategic materials: Lc-Plasma Joy brings us together
Lc Plasma is a lactobacillus that works in the command center of the immune system e LY

> Discovered for the first time in the world that Lc-Plasma directly activates the command center of immune cells.
> LC-plasma can activate a wide range of immune cells, while other lactic acid bacteria only partially activate them.

I A new mechanism completely different from the conventional immune activation of lactic acid bacteria

Other lactic acid bacteria ( 1‘1 Lc-PLASMA ;fr
X ' Activated

pDCs(Chief Executives) pDCs(Commander in chief)

[ NK cells Helper T cells ]

All iImmune cells are

fully activated
© Kirin Holdings Company, Limited 89

NK cells Killer T cells B cells Helper T cells

Immune cells are partially activated




Strategic Material : LC-Plasma Joy brings us together

LC-Plasma classified as a food with function claims for immunity 22 KIRIN

Compiled a systematic review of 6 papers from 25 scientific papers

Submitted as a food with functional claims to the Consumer Affairs Agency

August 7, 2020 Approved as Japan'’s first ever “immunity” submission

Helps maintain immune function in healthy individuals

<Submitted Claim>
This product contains LC-Plasma (L. lactis strain Plasma). LC-Plasma activates the pDC
(plasmacytoid dendritic cells) and have been reported to help maintain immune function in healthy

individuals.

World's first* lactic acid bacteria that activates the pDC

The world'’s first lactic acid bacteria to be reported in a paper to activate the pDC in humans (based on information
published in PubMed and Igaku Chuo Zasshi (ICHUSHI) Web.

¢
-PLASM

Lactococcus lactis

© Kirin Holdings Company, Limited 90



Strategic Materials : LC-Plasma This is a presentation of the research
results, and is not intended to promote

Solve social issues by utilizing research results the efficacy of the product.

Joy brings us together

22 KIRIN

Confirmed the efficacy of LC- . Nagasaki University announced the
Plasma against dengue fever- . results of a specified clinical

like symptoms . research on the use of LC-Plasma

. on patients with COVID-19

> Began a joint clinical research with the University of
Malaya in Malaysia from 2019, focusing on the |

research results against dengue fever Y Confirmed that pDC immune cells are maintained,

> Aim to solve the major social issue of tropical | resulting in early reduction of viruses and
infectious diseases | improvement of smell and taste dysfunction

> The findings of this specified clinical research have
been submitted for a joint patent by Nagasaki
University and Kirin

ik DUAREA Joy brings us together

. TorER TV,
U RIGKFE KIRIN
i 7Y NAGASAKI UNIVERSITY RE 2L

© Kirin Holdings Company, Limited 01




Strategic Material : LC-Plasma
Expand consumer touchpoints by incorporating LC-Plasma in a wide range of products Kl

Joy brings us together

Develop food with functional claims containing LC-Plasma with
partner companies

The LC-Plasma series (food with functional claims) is now
available in 59products*.

Pet goods
(dogs and cats)
[ I5XIRBE W soicnsasonnerns . *Not a food
fxﬁ-,ng’;?) with functional claims
LC-Plasma \ ol

K iMUSE o] 5 § ~ ‘.ooou ﬁ Regain
with Partner . - e i ’ <7 | ol

F3AVIBERS

Companies

#‘JJW—N?OQ?&K_E?L

#RTR

YV 900 IVUIN NIYIN

i
- aasAD R
Kl”n RBREOWITEMI S
Products

I
: BEI52H) VIR 7> » =
- B | o 8WY? g

wsoem 07

15s

Balls Ry SECERY ERSE - = - R e
- Collaboration with
Yogurt Soft drink Supplements FANCL

as of Jan 24, 2024 / not all products are listed 92

© Kirin Holdings Company, Limited
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Joy brings us together

What is CSV (Creating Shared Value) ? 22 KIRIN

> A concept proposed by Professor
Michael E. Porter and Mark R.

Kramer of Harvard University in Creatl N g S h arl ed Val ue

2011.

> Creating shared value is the
practice of creating economic
value in a way that also creates
value for society by addressing its

needs and challenges as the next Social Economic

driving force for growth.

(Enterprise value)

© Kirin Holdings Company, Limited o4



Joy brings us together

CSV and Sustainable Growth 22 KIRIN

> CSV approach seeks to resolve the social issues through innovation, increase enterprise value by
generating sales, cutting costs and reducing business risk, and further mitigate the social issues and
enhance enterprise value by reinvesting profits.

Structure of sustainable
value creation through
CSV management

Social value

Innovation
Reinvest t Sales
Sustainable
growth : Free cash flow Expenses
Economic
value —
(Enterprise value)
Capital cost Business risk

© Kirin Holdings Company, Limited (XD B2 (B) ] (BnEHE : BRERD) 95



Joy brings us together

CSV and ESG 22 KIRIN

> Among all SDGs agendas to be addressed by all stakeholders, the E and S in ESG, which are used by long-term investors to
evaluate investments, are the domains where the invested companies can generate returns and sustain their growth by

resolving those issues. This concept expressed from the perspective of a company as the investment is Creating Shared
Value (CSV)

> AtKirin, ESG is viewed to be a governance added to CSV, and by properly conducting governance of CSV management, the

company will increase shareholder value, contribute to SDGs, and link these to improve ESG reputation and attract ESG
investments

Relationship of

ESG Environment__----
-

and =
CSV Kirin CSV/
Creating Shared Value . commitment

"~~~ __Kirin’s CSV

------

Governance

© Kirin Holdings Company, Limited (XD & (B) ] (FREEH : BHRERD) 96




Joy brings us together

Pre-history and History of CSV management 22 KIRIN

> The commercialization of solving social issue (CSV as we know it today) has been a practice since the Company's long-term
management vision in 1981, when we entered biopharmaceutical development by utilizing fermentation and cultivation
technologies developed in the beer industry to contribute to health issues associated with the aging of society.

1980- 1990- 2000- 2010- 2020-

S (REUEITETE & ® Long-term management vision and ® [nauguration of CSV Department
E I Development Research gsts%ler;tg (t?gsqr)\armaceutlcals . (2013) ® Agreement to co-develop
o D Committee (1972) ® Launched KW Lactobacillus KHK4083 with Amgen
= % (2003) ® Crysvita (2021)
W = - (2018)
@ ® Development of Zymolyase © Kirin Amgen (1984-2017) .
= (1973) . ® Merged with Kyowa . .
> 3 @ La Jolla Institute for Immunology ® Launched LC-Plasma ® Functional claims for LC-
QQa (1988-) Hakko Kogyo (2012) Plasma (2020)

® Launched Diastase (1976) (2007)

Launched KIRIN ICHIBAN Maribana (2003) = Support for Sri Lanka Tea Plantations to acquire Rainforest

Alliance Certification (2013-)
Guidance of ME Merlot Launched KIRIN ICHIBAN Toretate Hop

Roll out of Tap Marché (2017-
Revision Planting (1976) (2004-) . b . ( . ).
- Established Mariko Winery
Launched Kirin Gogo-no Launched Kirin Gogo-no-Kocha (2019-)
B Special Double Tea Leaves Milk
Kocha(1986) Tea <Uva 100%> (2006-) Roll out of TAPPY (2020-)
- B e e ® Basic Policy for Addressing Global Environmental Issues (1991) . ® Environmental Vision 2050
m Environmental ® Furusato Forest Restoration (1993) ® Long-term Environmental (2020)
S . Vision (2013)
= Improvement ® Presentated environmental measures at Kyoto Conference (1997) o Mariko Vi d ified
= Section (1974) In the same year, completed construction of Kobe Plant, an © Sustainable Bioresources ariko Vineyard certified as a
o environmental model plant Utilization Action Plan natural symbiosis site (2023)
> ® Suigen no Mori Activity(1998-) (2013) e Approved for SBT Net
CBD ® Design Guidelines for Environmentally Friendly Zero (2022)
Packaging and Containers (1998
S 9 g. . ( . ) . . ® Support TCFD ® Compliance Disclosure
= ® Environmental information disclosure in (2018) of TNED-LEAP (2022)

compliance with GRI (1999-)

o ) o Note: In terms of responsibilities as an alcohol producer, Kirin Free, the world's first
© Kirin Holdings Company, Limited beer-tasting beverage with 0.00% alcohol content, was launched (2009) 97



Examples of the Social and Economic Value of CSV Initiatives

Joy brings us together

22 KIRIN

Starting year

T 1981
53
0o 1988
j e |
«Q o
2012
1986
2006
m
29 2013
83
I
35 2003
o=
=1
2017
2020
2019
4
2 1997
e
- 1998
3
ARP 2009

Initiative
Entry into biopharmaceutical development

Support for the establishment of the La Jolla
Institute for Immunology

Launched LC-Plasma

Launched Kirin Gogo-no-Kocha

Launched Kirin Gogo-no-Kocha Special
Double Tea Leaves Milk Tea <Uva 100%>

Support for Sri Lankan tea plantations to
acquire Rainforest Alliance certification

Launched KIRIN ICHIBAN Toretate Hop**

Rollout of Tap Marché begins

Rollout of TAPPY begins

Established Mariko Winery

Completed the construction of Kobe Plant, an
environmental model plant

Established guidelines for designing
environmentally friendly packaging and
containers, etc.

Launched the world's first product with Alc
0.00%

© Kirin Holdings Company, Limited

*Kandy, Dimbula, Nuwara Eliya

Social Value

Improve patient’s quality of life through pharmaceutical
innovations

Publish world-class immunological research results

Maintain immune function in healthy individuals
Promote the Sri Lankan tea industry (Japan's import from Sri
Lanka tripled from 1985 to 2010)

Increased awareness of Uva as a production area brand and
increased income for tea leaf farmers

Promote sustainable agriculture, conserve biodiversity

Sustain domestic hop agriculture, create regional development
of hop producing areas

Create local communities and promote the Japanese craft beer
industry through the promotion of independent craft breweries

Reduce food waste, alleviate food and beverage labor
shortages, and reduce GHG emissions from deliveries

Sustain agriculture, promote the Japanese wine industry,
restore biodiversity
Reduce GHG emissions, conserve water

Reduce GHG emissions, conserve resources

Resolve issues such as drunk driving and maternal drinking

** Product name in 2003 was KIRIN ICHIBAN Maribana

Economic Value

Pharmaceuticals business currently generates 1/3 of the
Group’s Normalized operating profit

Discovered KHK4083’s lead antibody at La Jolla’s
Laboratory

Sales revenue is expected to reach 20 billion yen in 2023

Created sales volume of 50 million cases of Gogo-no-Kocha
(using 1/4 of tea leaves imported from Sri Lanka to Japan)

Strengthen the Gogo-no-Kocha brand through selective use
of branded tea leaves

Currently, the three core products are labeled with their
place of origin*

Improve quality and stable procurement of raw tea leaves

Cumulative sales volume of 350 million bottles***

Improve unit sales price
Stimulate beer demand

Installed in more than 20,000 stores

Voted as World's Best Vineyard for the fourth consecutive
year

Reduce energy costs (cumulative total of tens of billions of
yen across Kirin Brewery)

Reduce cumulative cost of more than 70 billion yen due to
lighter weighing containers

Create a high profitable product category

*** As of the end of November 2023, 350ml cans

98



Summary: Kirin Group's CSV Management

Joy brings us together

22 KIRIN

> We will (@) the transformation to our health business, which requires time, by promoting ESG investment, (@) adapt to the
increase of alcohol risk by expanding our health business portfolio, and (@) sustain our alcohol business by positively
controlling external economies, thereby lowering the cost of capital and increasing cash flow to enhance enterprise value
while achieving our four purposes.

2 N

Joy brings us together

22 KIRIN

Health and Well-Being | Community Engagement

Raise the number of
healthy people, lower the
number of sick people, and

- FEEN [T

Adapt to the risks of
alcohol by expanding
the portfolio of health
businesses

© Kirin Holdings Company, Limited

|

Make steady progress toward eradicating the harmful use of alcohol in all countries of
operation (Zero Harmful Drinking)

Create positive forces for
people’'s well-being and
society by developing

contribute to the people communities
healthcare
: : =B b

Enrich a sustainable Earth
for future generations
through positive impact

0 Advance environmental

management and
disclosure of non-financial
information to support the
transformation to a health
business by promoting
ESG investment

Sustain the alcoholic
beverage business by
eliminating external
diseconomies and fulfilling
its role as a social good.

99



Joy brings us together

Group Materiality Matrix (GMM) +CSV Purpose -CSV Commitment 22 KIRIN

> Establish a system to actively promote CSV Management for sustainable growth.

> Establish a system in which PDCA cycles through business planning, monitoring, and evaluation to
ensure the company's ability to promote.

Corporate

()
Philosophy g
E
GMM1 £
= 8
Future after mm T )
ten years from now E = = @ =
1= ©x !
7) S E S°E 2 o
CSV Purpose Q¢ = S g
w o %) 8 o o % om
i Guidelines up to 2027 VT O & = ) @
o o
9 of Each © =
g CSV Commitment Lo
H - - .
ﬁ Plan up to 2024 o 1) Group Materiality Matrix
= Nomination and 2) Translate management philosophy
g To be incorporated in Promotion of Remuneration into social significance.
= business plans Commitments Advisory 3) Chair: The CEO of Kirin Holdings (KH)

Group Business Plan Financial
f) and Non-
: financial
Business Plan of KPIs
Individual Companies

ENE o Committee IV!embers: KH functTonal.unTts
Executive Officers D|rectc-)r, The CEO -of major
operating companies
Executive 4) Members: KH functional units
Evaluation of Organizational Committee at Planning staffs, major operating
Chief (MBO-S) each Company companies’ Planning staffs

© Kirin Holdings Company, Limited (XD B2 (B) ] (BnEHE : BRERD) 100




Group Materiality Matrix (GMM) +CSV Purpose +CSV Commitment BT

> Based on the GMM created looking 10 years into the future, the management philosophy as a universal

mission is translated into the CSV Purpose as "the role and significance of existence expected in today's
society," and the CSV Commitment is formulated as an action plan to achieve this goal.

Identification of Setting up
key issues an action Plan

GMM CSV Purpose CSV Commitment

Joy brings us together
@ AResponsible Alcohol Producer @ Health and well-being @ Community Engagement @ The Environment @ Other Material Agenda and Governance

,«9& KI RI N - Reduction rate of GHG emissions 23%
Creating bonds and trust @ Provide pharmaceuticals for Unmet @ Dealing with alcohol-related problems 2 [Scopel+2 vs. 2018) (509% in 2030)
for people's well-being Medical Needs : ¥ =
devel of i :Emw!"g k:n:lsafety Iand S'Ei‘mtyd i 5 5 z S Recycling rate of resin for PET bottles o zgz?]
; 2 : nsuring stable supply, safety and reli- C in
pomnpe e R R Health and Well-Being  Community Engagement | The Environment :
° i US: of bi S T D Respect for human rights = 2 [hber e eyt r"':lin:u:amfirgz iR hR Wacerses (ul:;l:g: iﬁl‘(ﬂ:;)
e N N W Raise the number of Create positive forces for Enrich a sustainable Earth :
® Sustainable recycling of containers and healthy people, lower the people’s well-being and for future generations e Schtsysmentieyel insapposting tismalntoasnceotImmune oy e e
= packaging . p 3 S ‘micl-term
El ® Overcoming climate change number of sick people, and society by developing through positive impact health sclence. Achievementlevel of new value creation in the immunity, brain function, and
5 contribute to the people communities I:z‘\l!:;:rlillinn with phirmaceutiral:dumain fevetote ot disclosed
S @ Helping to improve ® support for the prevention of ® support for maintaining the immune system who are involved in
the performance of non-communicable diseases i & Organizational
@ ey A 5 : ® Ensuring occupational health and safety it Employee engagement score 75%
g prevent deciine O @ Human resource development to realize healthcare 7
= IOTREE -3 Achievement level in “Increasing diversity””
2 ® promoting diversty and nclusion o W o e s 11s% 2.30%
[} @ Improving the effectiveness of corporate 3
“ governance = T Lost time injury frequency rate” 0.95
@ Reinforcing risk management L jury freq ¥ (0.401n Japan)
@ protection of personal information NE
%_ ® improvement of Enhancing the ity of food o ion of health management
aceess to nutrition economy @ Realization of a vibrant workplace/culture . . . .
= Ensuring t I ’ :
o | | Sty o L SRR (O i Disclosing our 2022 — 2024 CSV Commitment via
4 Make steady progress toward eradicating the harmful use of alcohol in all countries of our we bS|te*
B . A
= operation (Zero Harmful Drinking) *
— s 2022-2024 CSV Commitments | CSV Management |
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Four environmental challenges and a holistic approach

LBCUDDRCHRA

22 KIRIN

> Four key environmental themes have been established: Biological Resources, Water Resources, Containers
and Packaging, and Climate Change.

> The Kirin Group's approach is to solve these issues in an integrated (holistic) manner, as they are
interrelated rather than separate.

approach:

holistic

The concept that the
environmental materialities of
“Biological Resources," “Water
Resources," “Containers and
Packaging," and "Climate
Change" are not separate
issues but are interrelated

and therefore need to be
solved in an integrated
manner.

© Kirin Holdings Company, Limited

Kirin Group’s Environmental Vision 2050

Enrich the Earth with Positive Impact

A Sustainable Society
Created Together

Biological Resources

A society that values
sustainable biological
resources.

A society that circulates

containers and packaging
in a sustainable way.

T

Water Resources Climate Change
A society that values A society that has
sustainable water overcome climate change.
resources.

Input to and Output

from Kirin Products

Environmental

Interactions

Kirin and its broad stakeholders enrich society
and the Earth for future generations through
positive impact on people and the
environment.

The most important message:

Positive impact

Positive impact : The concept
that we expand our
environmental initiatives and
their ripple effects to whole
society exceeding confines of
the company. We will create
sustainable future together
with society and people who
will inherit next generation.

102



Joy brings us together

Climate change Long-term target &2 KIRIN

> The Kirin Group has greatly reduced GHG emissions in the overall value chain.

> Net zero emission, our 2050 target shown in environment vision, is a ambitious challenge, but we will
achieve it by combining the accumulated experience and differentiated strategy in each business.

I Changes in GHG emissions in the value chain (Scope 1-3)

8000 , .
B Install high efficiency
7000 equipment
A 32% (Result) B Improve operations
6000 m  Reduce the weight of
containers and packaging
5000 N
4000
2000 Through these kind of measures
AN We accumulate technical know-how that will
2000 lead GHG reductions
RN (R&D, engineering, production technology)
1000 Al
0 Net zero ¢

1990 2015 2016 2017 2018 2019 2050
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Joy brings us together

SBT Net Zero (Climate Change) 22 KIRIN

2 Since the Rio Earth Summit in 1992, Kirin Group has been working to combat climate change along with the rest of the world.

> We are the first in the Japanese food industry to be certified for SBT2°C and SBT1.5°C, and first in the world to be certified
for SBT Net Zero in the food industry.

015 D 2016 D 2017 D 2018 D201 D 2020 D202 202 208§

?r'gf,’gé e Paris Agreement (2015) e |IPCC 1.5°C Report (2018) e |IPCC 6th periodic report (2021-2022)

% SBT2°C certified % SBT1.5°C certified

(2017) (2020)
Reduce by 30% by 2030 Reduce Scope 1 and Scope 2 by 50% and
compared to 2015 Scope 3 by 30% by 2030 vs 2019
Kirin
Group's % SBT Net Zero certified
response - SCIENGE (2022)
BASED e Reduce Scope 1, Scope 2, and Scope
TARGETS 3 by 90% or more by 2050.

e Remaining 10% is to remove carbon

DRIVING AMBITIOUS CORPORATE GLIMATE ACTION
from the atmosphere
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=S enpintenin (@l ElEes) - Initiatives aimed at a society in which plastics continue to circulate

Joy brings us together

22 KIRIN

> To establish a world-leading recycling economy for PET bottles, we are promoting social implementation

of chemical recycling*.

> The company is the first Japanese plastic user company to join the Alliance to End Plastic Waste (AEPW),
and is working to solve the plastic waste problem from a global perspective.

I Cycle of Recycling

I Namacha as an environmental flagship brand I AEPW

Can be recycled
from PET other
than bottles 0 Remove foreign objects
Crush PET bottles
PET e
KIRIN SOI"[Ing

» and e Remove labels by blowing air
washing

Water rinsing and alkaline

% cleaning to remove dirt
N ’ Chemical \

e -

collection

< Making Recycl INg Chemical Depolymerization % = 24 .
into decompo- » .y .
products Recyclable as many T a2 BLAS =
times as possible, even o x .@

for non-PET bottles l I
‘ PET to PET

g Refining only
intermediate

~ — - raw materials

“ L)
““ hy\

[Polymerization]
Resynthesising
PET ~

© Kirin Holdings Company, Limited called material recycling.

> New container reduces plastic

usage in labels by

approximately 180 tons and

improves pallet loading
efficiency

Labelless Products

Lighten the
PET weight

ALLIANCE

TO END
PLASTIC
WASTE @)

Established in 2019, a
global alliance to advance
solutions to reduce and
eliminate plastic waste in
the natural environment,
especially in the ocean

* The process of scientifically breaking down waste plastics using various methods and reusing them as raw materials for
products and other purposes.The recycling method in which waste plastic is used as raw material to make new products is

105



Environment :Response to Water Risk/Stress in the Value Chain and Operating Joy brings us together
(Water Resource ) JESERW ol 22 KIRIN

> Need to address water use across the value chain, not just in the factory basin.

> Water is a resource that circulates in each region. Because the features and scale of the issues vary
depending on conditions such as the climate and flood control measures, it is most important to respond
to the risk based on the region and form of use.

Initiatives in Raw Material Producing

: I Initiatives in the Factory Area I Initiatives in the Factory
Regions

Kirin Brewery

Watershed conservation Water
activities in Sri Lanka - hed Water usage consumption rate
Mechanism of micro watersheds faotreersstr € ;3?900%“,"”\ -49% 18304,,,,,“
Summit ... y 202¢1 202¢1
aCtIVItIeS 12,252thousand m? 5.37m3/kL

Water use and consumption rate (water use / sales revenue)
of entire Group

Tea farm
Water use =0~ Consumption rate

(thousand m3) (m3/million yen)
H 100,000 50
: Assessed water risk
River -~ a1
f{_——_/ Water stress Water risks Water pollution 80.000 22 34 40
Number of tea farms in Sri Lanka conducting )
watershed conservation activities = = = = = = = = = = = = = = = = 60,000 30 28 30 §
s (=4
5 s | pan gaEEE SEES SEEES : 5
Target: (25 establishments) o on on o0 W0 BER 2 =
10 5 farms (2020) L L L Ll L %40000 76968 73675 65823 55702 50278 O3
e G sams | ;
3fams | 0 0 EEEER 20,000 10
. (] | L] [ ]
0 - Australia
2018 2019 2020  March,2021 7 establishments)

20177 2018 2019 2020 2021
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Joy brings us together

Restoration of Biodiversity (Biological Resources) 2 KIRIN

> Presented the research results of Chateau Mercian Mariko Vineyard and other sites at COP15 in Montreal, showing that the “Satoyama” concept can lead to
the restoration of biodiversity.

> Officially recognized by the Ministry of the Environment as a natural symbiosis site for the international goal of “30 by 30", which aims to "conserve 30% of the
land and sea as healthy ecosystems" by 2030.

> The Mariko Vineyard was selected as one of the World's Best Vineyards for the fourth consecutive year (38th in 2023). Chateau Mercian’s sales revenue is
expected to reach a record high this year.

i&ﬁ 2020 UN BIODIVERSITY CONFERENCE Q* ""‘z” Economic value

# - COP15-CP/MOP10-NP/MOP4
6 u@ Ecological Civilization-Building a Shared Future for A1l Life on Earth Chﬁteau Mercian Sales volume (1,000 cases)
oy KUNMING = MONTREAL > ) 60
e —— _ ‘ 50
3 - . CHATEAUMERCIAN
: . ‘ 40 : MARIKO‘WINERY
. e R 30 ~ ' i
B e ML , R e 20
S ‘. 5 k. . .‘-’.. . .- ‘ ‘: (:‘;}",A, 7. “ . ‘. b. ‘ ’ .v ¢ 0
; e % e y : 1 < 3 o - N ™ < To) © N~ 0 o o — o~ ()
A ; . Nk . : | — — — — — — — — — N I N Al
: 2 g i il , v e o o o o o o o o o o o o o ()
e { oo e Vi ST ~ ~ ~ ~ ~ ~ ~ N I3V I3V ~ ~ ~ I3V
\_ _J
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Kirin Group's Initiatives to Respect for Business and Human Rights

After formulating the Kirin Group Human Rights Policy in 2018 as a high-level policy for all initiatives related to respect for human rights, we have
been implementing activities in accordance with this policy.

In November 2023, the Human Rights Policy was revised for the first time in five years in response to social demands and the business

environment surrounding the Kirin Group.

Developed the Kirin Group
2018 Human Rights Policy

Implemented Human Rights DD*
Human Rights Awareness Activities

*Human Rights Due Diligence

2020 ,

Group Promotion Structure,
Reviewed the Human Rights Medium-
and Long-Term Strategy

2021

Established the Group Human Rights
Council
Formulated the Human Rights
Medium- and Long-Term Strategy

2022

Began operation of Group Human

2023 Rights Meeting under CSV Committee

Revised the Kirin Group
Human Rights Policy

© Kirin Holdings Company, Limited

Activity Summary

® The CSV Committee in 2017 decided to promote initiatives in
accordance with the United Nations Guiding Principles on
Business and Human Rights, and as a first step, formulated the
Kirin Group Human Rights Policy.

® In line with the Guiding Principles and the Group’s Human Rights
Policy, we initiated efforts to identify, prevent, and mitigate
negative human rights impacts related to the Kirin Group's
business (human rights due diligence).

® Launched activities to gain stakeholders' understanding and
support for the Kirin Group Human Rights Policy.

® At the CSV Committee in 2020, it was agreed to establish a
project team to examine initiatives to address human rights in the
supply chain, with the goal of achieving the top level of the
industry.

® |In 2021, the Group Human Rights Council was established to
formulate a human rights medium- and long-term strategy and
promote initiatives, including the establishment of a structure,
based on this strategy.

Achievements

® Decided by the Board of Directors of Kirin
Holdings in December 2017, established and
published in February 2018.

® Implemented with the Myanmar business and
Laos coffee supply chain, which were
considered high priority based on the human
rights risk assessment.

® Provided briefing to joint venture partners and
suppliers.

® Began the development of a Group promotion
system and consideration of the human rights
medium- and long-term strategy.

® Established the Group promotion system and
formulated the human rights medium- and
long-term strategy.

® Started operating the Group Human Rights Conference under the Group CSV Committee, and in 2022, addressed
various human rights issues, including individual human rights issues in the supply chain.

® Revised the Human Rights Policy in line with social demands, including laws and regulations, and changes in the
business environment surrounding the Kirin Group, and based on the opinions of internal and external stakeholders,

including the labor union.

108
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Revision of the Human Rights Policy S KIRIN

> Inorder to carry on the learning from Kirin's experience in Myanmar, we invited Mr. Chris Sidoti, an international human rights lawyer
who was a member of the UN fact-finding mission on Myanmar, to give a lecture on "What we can learn from Kirin's experience in
Myanmar" for the board members' human rights training program in April of this year.

> Mr. Chris Sidoti also provided feedback several times during the process of revising the human rights policy in November, which has
been reflected in the final draft.

I Revised Human Rights Policy

Revised the Kirin Group Human Rights Policy to accelerate
initiatives at the global level

® We aim to step up our human rights initiatives to best practices considering
the changes in the global environment surrounding human rights and Kirin's
experience in Myanmar.

® |n our Long-Term Management Vision KV2027, we aim to "become the world's
leading CSV company," and human rights initiatives are positioned as the
foundation for this goal.

® Kirin Group is committed to respecting human rights. We will conduct "human
rights due diligence" to identify, prevent, and reduce negative human rights
impacts in our value chain, including suppliers of agricultural raw materials,
and take appropriate corrective measures in the event of negative impacts.

® We will prioritize and address the identified human rights issues, and
continuously evolve our activities through appropriate information disclosure
and dialogue with our stakeholders. We will create a positive impact on society
through the identification of new human rights issues and their solutions.

Member of the UN fact-finding mission on . . .
Myanmar, international human rights lawyer Mr. Chris Sidoti
© Kirin Holdings Company, Limited 109
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Key Points of the Kirin Group Human Rights Policy

Joy brings us together

22 KIRIN

Commitment in Respect for
Human Rights

This Human Rights Policy is our Group
commitment to respect human rights.

In addition to reducing negative impacts on
human rights (such as human rights
violations), we have clearly stated that we
will create more positive impacts on society.

To realize this goal, we will prioritize our
efforts in order of priority, starting with areas
with the greatest challenges.

© Kirin Holdings Company, Limited

Global Standards
Compliance

We have developed and refined the content
of the policy compared to the 2018 version
by referring to the United Nations Guiding
Principles on Business and Human Rights®
and examples of leading companies.

* Formulated by the United Nations in 2011.
Internationally used as a guideline for respecting
human rights in corporate activities.

e~

With All Stakeholders on the

Value Chain

In addition to applying the policy to all
officers and employees of domestic and
overseas group companies, we have
clearly stated that we require our various
business partners involved in our entire
business (value chain), including R&D,
procurement, manufacturing, logistics,
sales, distribution, and disposal, to
understand and comply with this policy.
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Key Supply Chain Initiatives to Date & KIRIN

2017

© Kirin Holdings Company, Limited

The Kirin Group Sustainable Procurement Policy was established, and the Group declared to accept, support, and implement the set
of essential values in the areas of human rights, labor, environment, and anti-corruption as set forth in the United Nations Global
Compact.

Revised the existing Supplier CSR Guidelines in response to the Kirin Group Human Rights Policy and Kirin Group Sustainable
Procurement Policy and held supplier briefing sessions for primary suppliers.

Conducted human rights due diligence led by People & Culture Department (rice in Myanmar, coffee supply chain in Laos)
Adopted the CSR Procurement Self-Assessment Questionnaire (standard SAQ) developed by the Global Compact Network Japan.

Conducted a fact-finding survey of primary suppliers using the standard SAQ.

Launched the Human Rights Project, following the decision by the Group CSV Committee to strengthen its supply chain
human rights efforts.

Established a Kirin Group Sustainable Procurement Policy and Supplier Code of Conduct covering all Group companies, held supplier
briefing sessions remotely, and requested suppliers to submit a checklist against the supplier code and a letter of acceptance
promising to promote efforts toward compliance and report violations.

Identified and prioritized risks in the supply chain using Sedex* risk assessment tools and advice from external experts.
Joined Sedex as the Kirin Group. Held supplier briefing sessions to promote membership.
Conducted human rights due diligence in Sri Lankan tea leaves.

Joined the Japan Center for Engagement and Remedy on Business and Human Rights (JaCER) and invited external experts to
conduct supplier information sessions on the subject of JaCER.

Plan to conduct human rights due diligence in Argentine grapes and conducted follow-up audit of Sri Lanka by our
employees.
* Sedex : Abbreviation for Supplier Ethical Data Exchange. An online system that allows
suppliers to maintain data on their ethical and responsible practices and
share this information with their customers. 111



Commitment to the Supplier Code Z2KIRIN

> Established the Kirin Group Sustainable Supplier Code , requiring suppliers to expand to primary suppliers in the supply chain.

> Atthe start of a procurement, we require the submission of a checklist to check for violations of the Supplier Code, as well as a
letter of acceptance promising to promote efforts toward compliance and to report any violations.

Categories of Human Rights in Supplier

I Procurement Policy Cod
ode

Child labor

Kirin Group Sustainable
Procurement Policy

Forced labor

Freedom of association and the right
to collective bargaining

Common rules of — Kirin Holdings
the Kirin Group

Kirin Group Sustainable
Supplier Code

Fair and equal treatment

Working hours and holidays

Basic Policy and Supplier Code Wages and benefits

individual of Conduct set forth Each
individually by each Grou - )
rules of each company P Group company Responsibility to the community

Group company

Access to remedies

© Kirin Holdings Company, Limited 112



TAPPY

Community Engagement

Joy brings us together

22 KIRIN

> Developed by Kirin's Packaging Innovation Institute, the rollout of TAPPY will support small-scale restaurant and bars, which are the
hubs of communities that are on the verge of fading due to the COVID-19, and are suffering from a shortage of staff and rising costs.
The number of stores with TAPPY installed reached the initial target of 10,000.

Y> Field sales are utilizing the CSV Chart to communicate with our customers. The CSV mindset is spreading throughout the organization.

Example of
Sales using
the CSV Chart

Cost savings from reduced food loss and reduced operational
load are expected to be approximately ¥160,000 per year at an
average store

-

e Increased
satisfaction
with great
tasting draft
beer

e Increased
sales

e Brand
enhancement

J

Reference: Nikkei Business Electronic SPECIAL, "Kirin's CSV Management Gaku: Supporting Restaurants through Problem-Solving Beer
Servers that Create Connections between People and Expand the Circle of Happiness" (Japanese only)

© Kirin Holdings Company, Limited

(2]

Value to our

Economic

value of the

company

partners

Value to

consumers :
Social

issues to
be solved

Increased sales and
repeat

Easy
handling/improved
operation

Reduction of beer
loss and cost
including manpower

N

J/

Reduction of food
loss

Transportation GHG
reduction
Alleviating labor
shortages

N
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Al EEERaGlIEnE Stricter self-regulation S KIRIN

> Kirin has begun labeling the amount of pure alcohol on major products in Japan from May 2022, aiming to complete

the labeling by the end of 2023. Shortened URL (tekiryo.jp) leading to the company's website on appropriate drinking
will also be displayed.

> Age verification on the website has been enhanced to a combination of "year of birth" and "country of residence" from
June 2021.

I Examples of Product Labeling Top page
of Alcohol

SR 2 %R (100n20) Products
T R)F—28keal website
fehld<E~~0.1g

HE ,,,,,,,,,,,,,,,,,,,,, Og You must be of legal drinking age to enter this site.
BoK{L#-05+12 |
R 0.5~Hg Please enter your birth year.
RYEHE-0~01g

ﬁiﬁ E%% ......... 0

[] ASOfF7IL 3-8
12.6g (iU < [Ftekiryo.ip)

] Year

Please provide your country of residence.

Pure alcohol volume
per 1 canis 12.6g

(For more details, select of your country ) United States ¢ v
visit tekiryo.jp)
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Example for Engagement Scores 2 KIRIN

> Kirin began measuring employee engagement scores as a non-financial indicator in 2013. This has been set as a non-financial

KPI from the previous Medium-Term Business Plan.

> Engagement is strongly correlated with business profitability (@). Engagement promotes wellbeing and social and economic value
creation through work (@), outcomes are linked back to engagement (€)) and Output/Outcome is amplified.

Engagement and the Output/Outcome Extended
Reproduction Relationship

Input
g { Engagement
Social Value Creation —l

Output/ Employee Well-Being

Outcome

Economic Value Creation

e Normalized
OP margin

© Kirin Holdings Company, Limited

I Correlation between engagement score and NOP margin

Since the changes in engagement tend to proceed the changes in
business profits by one year, economic outcomes are presumed
to be the starting point of the cycle (@)

Correlation coefficient
1.00

0.80

0.60

0.40

0.20

0.00

Same period 1 year later 1 year earlier

Correlation between engagement score and NOP margin
based on the combination of the comparative years

Data: 2013-2021
Using standardized data from two companies, Kirin Brewery and Kirin Beverage 115



Joy brings us together

OB EhEUEE e T CFD Disclosure 22 KIRIN

> Kirin received the highest number of nominations from asset managers in GPIF’s “Excellent TCFD Disclosure” survey.

> TCFD disclosure shows GHG reductions, investment strategies and amounts invested, and investment financing in relation to each other, improving the
integration of environmental and management strategies.

Roadmap to net zero

(%)
100 @ Obtained approval for “SBT for 2.0°C* -, ® 100% of electric power
Ratio of 5 " | from renewable ener
renewable energy ® Joined RE100 o
in electric power
0 2022

(ktCO2e ® Obtained approval for “SBT for net zero" 50% decrease in T™

800 @ Obtained-approval for “SBT for 1.5°C" Scope 1 + 2 emissions

— and 30% decrease in
: e Scope 3 emissions
Scopel —>g@.compared with 2019
+ Focus on promotin enerﬁy conservation and expanding .
Scope2 renewable energy through 2030 * :
From 2030 onward, expect that the combustion fuel used in the steam production S Net
process will be converted from fossil fuels to hydrogen, etc. 7 ® 2ero
2019 2020 2021 2022 2024 2027 2030 2042 2050
30 224 350 42.2
Investment  yion ven billion yen billion yen ~billion yen
10.0 billion yen
Supply of funds from green bznds
e 50.0 billion yen from

Peried: 2020 to 2024 A ORAN

Use olf f(;mds: Procurement ofd transition-linked loan

recycled PET resin and introduction :

; Period: 2022 to 2042
G TIeatiinD SySEC iy plnts Use of funds: Measures to conserve energy and expand

renewable energy, in order to reduce
Scope 1 and Scope 2 GHG emissions

Note: Transition-linked loan made in January was the first for a domestic food company.
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NOESHELWENNEGINIEN Response to TNFD %n?"’is(fﬁmﬂ

> Inthe 2023 Environmental Report, we have tried to integrate TCFD and TNFD (beta version) disclosures. Kirin's LEAP approach is also
introduced in the TNFD'’s final recommendations.

> Atthe first annual meeting of the UN Principles for Responsible Investment held in Tokyo, Kirin's disclosure case study was introduced
in the TNFD session.

TNDF : Guidance on the identification and assessment of PRR in Person:“TNFD reporting: how to get started
nature related issues: The LEAP approach on nature related disclosure” (October 5, 2023)

Guidance on the identification and assessment of
nature-related Issues: The TNFD LEAP approach
Version 1.0 September 2023

RIS

m Taskforce on Nature-related
m Financial Disclosures

Box 16: Assessing water stress related risk - Kirin Holdings Company

Kirin Holdings Company is an integrated Japanese food and beverage, biotechnology and pharmaceutical
company founded in 1907. Kirin Holdings recognises that its business model and value chains are based
primarily on agricultural products, and it relies heavily on a range of ecosystem services, including water
provision, for its business activities.

Kirin Holdings scoped its LEAP assessment to focus on three priority areas related to its beverage business
in July 2022: Sri Lankan tea farms, Japanese vineyards and water stressed areas in Australia. The results
from this analysis, and an integrated climate/nature scenario assessment, informed the company’s overall
risk assessment.

ENCORE was used at an early stage to assess the impact of upstream activities across all Kirin Holdings’
value chains, indicating the moderate impact of agricultural activities. This was complemented by secondary
research into individual commodities, which provided important additional insight to contextualise the
industry average data available through ENCORE.

For example, barley is a rainfed agricultural product and is considered in ENCORE to have a moderate
impact on nature. However, in Kirin’s Colorado operations, site visits and discussions with stakeholders
revealed that barley farmers are located in areas of high water stress that farmers are handling using diverse
methods, some using irrigation and others reducing water use through low impact agriculture.

© Kirin Holdings Company, Limited 117
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Joy brings us together

The Board of Directors of Kirin Holdings 22 KIRIN

| General MeetingI of Shareholders Stl‘u CtLI re

Audit & Supervisory 5 giti The Board . l _ _ . .
Board 29’ ‘ﬂ : : » The Board of Directors has 12 directors, including 7 non-
20 298 20200 2 000000 Aecounting SUCHor iive directors (2 of wh foreian directors). F
2 Internal Audit& 3 Independent 5 Internal Directors 7IndependentDirectors executive Irectors ( orw Om a.re Orelgn irec OrS)' r.om
Pt 2020, we started a structure with independent non-executive
auditing | 4 Cooperation cooperation | | Auditing directors, including foreign directors, accounting for the
Nomi%ﬂm andc Remuneration majority of the directors.
tt . . . . . .
M Aellillias > Chairperson is an independent non-executive director. (since
a8 2 a9 2016)
2 Internal Directors 3 Independent Directors
L > Female directors have been appointed since 2016. Currently
Chief Executive Officer+ there are 1 inside and 2 non-executive female directors,

. . ) . accounting for 25% of the Board of Directors.
President & Chief Operating Officer«

Cooperation

Group Executive Committee

Group CSV Committee Involvement in ESG issues

Inxjrdni?l Executive Officers 4 Grop Meetings for each Sustainability Issues*®
Internal Audit Department | : . : > Group CSV Committee: Chaired by the President & CEO,
Group Risk and Compliance Committee . . . .
TR Departments — : and attended by presidents of major operating companies as
GrovyyinformationDisclosure Gommities committee members, they discuss CSV (ESG) issues and
set goals for the entire Group, and reports to the Board of
[ ] Directors.

Group Operating Companies Group Service Companies izi i initiati
Companies P g Lomp P P > Recognizing the importance of ESG initiatives, the Board of
*1 Ch}efExecut.iveofﬂlcer(CEO) :kThe Executiye Offiperresponsi_bleforoverseei.ngthe over'.all management of the Group. D|reCtorS further Strengthens the d'SCUSS'OnS on "nOn-

45 Croes Uloho ot Meati, G Blisaa ot Right bl ootk Grog Heslh e Safety Mesting e financial targets (CSV commitments, etc.)"
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The Board of Directors of Kirin Holdings (Non-Executive Officers) E=IXGI

Opportunities for discussions by non-executive officers Term of office, concurrent positions, etc. of non-
(including audit & supervisory board members) executive directors
> In order to improve the quality of remarks and oversee the > The term of office for directors of the Board is one yeatr,
performance of non-executive officers, the Company as stipulated in the Articles of Incorporation.

provides opportunities for non-executive officers to visit
business locations on a regular basis to talk with the
management and employees of the domestic and
overseas group companies, and to inspect manufacturing
and sales sites.

> Although there is no limit on the number of concurrent
positions, the status of concurrent positions is verified at
the time of appointment, and after taking office, the status
of concurrent positions is regularly reviewed.

> Opportunities are also provided for informal discussions
with executive members on specific management topics.

> Opportunities for conversations with investors are also
provided (e.g., speaking at Investor Day, interviews in the
Integrated Report, individual meetings with investors,
etc.).

> Most recently, we received several objective feedback on
the discussions leading up to the acquisition of
Blackmores.
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(Reference) Criteria for Independency of Non-Executive Officers — &oneartesoe g I

> For Non-executive Directors of the Board and Audit & Supervisory Board Members to be considered as independent, none of
the following criteria may apply to the respective Non-executive Director of the Board or Audit & Supervisory Board Member.

(1) A person for whom the Company (including its consolidated subsidiaries; the same shall apply hereinafter) is a major client

(2) A person who is an executive Director, corporate officer, Executive Officer, manager or other employee of a firm for whom the Company is a major client
(3) A person who is a major client of the Company

(4) A person who is an executive Director, corporate officer, Executive Officer, manager or other employee of a firm which is a major client of the Company

(5) A lawyer, certified public accountant, tax accountant, or consultant, etc. who receives money or other economic benefit in excess of a certain amount from the Company aside
from the officer’'s remuneration

(6) A person who belongs to a firm, union, or other similar entity (including a law office, auditing firm, tax accountant firm, or consulting firm, etc.) which receives money or other
economic benefit in excess of a certain amount from the Company

(7) A person who is a major shareholder of the Company
(8) A person who is an executive Director and who executes business of a firm which is a major shareholder of the Company
(9) A person who receives donations or other assistance in excess of a certain amount from the Company

(10) A person who is a Director of or otherwise executes duties for a firm, union or other similar entity which receives donations or other assistance in excess of a certain amount
from the Company

(11) A person who is an executive Director, corporate officer, Executive Officer, manager or other employee of a firm for which an Executive Director or Standing Audit & Supervisory
Board Member of the Companies Acts as a Non-executive Director of the Board or Audit & Supervisory Board Member

(12) A person to whom any of aforementioned criteria (1)—(11) has applied within the past three (3) years

(13) Where a person to whom any of aforementioned criteria (1)—(12) applies (however, excluding the person who does not serve an important role) , the person’s spouse or other
relations within the second degree of kinship - 20 -

(14) A person who is a spouse or other relation within the second degree of kinship to a person who serves currently and has served within the past three (3) years as a Director,
Executive Officer, manager or other key employees of the Company (Note) The following is a summary of the results for the year ended March 31, 2012.

(Notes)

1. Regarding criteria (1) and (2), “A person (or firm) for whom the Company is a major client” refers to a person (or firm) who revenue for the year, or who financed 2% or more of the Company’s consolidated total assets at the end of the most recent
received payment from the Company in the most recent business year that accounted for either 2% or more of consolidated business year.
sales (consolidated revenue) for the year for that person (or firm), or over 100 million yen, whichever is the higher amount. If 3. Regarding criteria (5), (9) and (10), “a certain amount” is considered as 10 million yen per year.
consolidated accounting is not adopted by the person (or firm), total revenue or non-consolidated sales for the year should be 4. Regarding criteria (6), “a certain amount” is considered as either 2% or more of total revenue for the most recent business year
employed in place of consolidated sales (consolidated revenue) for the year. for that firm, union or other similar entity, or over 100 million yen, whichever is the higher amount.

2. Regarding criteria (3) and (4), “A person (or firm) who is a major client of the Company” refers to a person (or firm) who made 5. Regarding criteria (7) and (8), “a major shareholder” refers to a shareholder who directly or indirectly holds more than 10% of the
payment to the Company in the most recent business year that accounted for 2% or more of the Company’s consolidated voting rights.
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22 KIRIN

Required Skills for the Board of Directors and Audit & Supervisory Board Members

Corporate CSV/ Finance / o HR /t' Legal/Risk Manufa(lz_ture d Brand Strategy/  Overseas H ItEiD'/ / ICT/ ) Every year’ the _Nomlnatlon
Management ESG Accounting rganization Management QuEtiiy Marketing Business ea clence DX and Remuneration
Development Assurance Pharmaceuticals
Advisory Committee

Representative Director of the Board & CEO Yoshinori Isozaki o [ ) [ ) [ ) [ ) . y h kil
Representative Director of the Board, President & Takeshi Minakata ° ° ° ° ° ° examlnes the skill sets
coo _ o required of the Board of
Elrzes?g:nc:f the Board and Senior Executive Vice Junko Tsuboi ° ° ° P Directors as a Wh0|e in
Director of the Board and Senior Executive Officer  Toru Yoshimura ® ° ° ® (] ® ] terms of Consistency with
Director of the Board and Senior Executive Officer  Shinjiro Akieda ) ) ) ) ° ) management Strategy and
Independent Non-executive Director of the Board =~ Masakatsu Mori Y ) Y ) the man agement ove rSig ht
Independent Non-executive Director of the Board =~ Hiroyuki Yanagi Y Y ) Y function requn‘ed of the
Independent Non-executive Director of the Board = Noriko Shiono Y ® Y ® Board of Directors. (ThIS
Independent Non-executive Director of the Board = Rod Eddington o [ ) includes Senior executive
Independent Non-executive Director of the Board = George Olcott [ ) [ ] [ ] offlcers and aUd|t &
Independent Non-executive Director of the Board =~ Shinya Katanozaka o [ ) [ ) Su peerSOW board
Independent Non-executive Director of the Board = Yoshiko Ando o members')
Senior Executive Officer Mitsuharu Yamagata [ ) [ ) [ ] [ ) [ ) i
Senior Executive Officer Hiroshi Fujikawa ) ) [ ) [ J The Com mittee then .

: R - : identifies the specifications
Senior Executive Officer Akiyoshi Iwasaki (] () (] [ ] i i

) o - required and proceeds with
Senior Executive Officer Akihito Yokoyama [ ) (] [ ) [ ] L )

: o : . the specific selection of
Senior Executive Officer Kazufumi Nagashima o [ ) () [ ) [ ) . .

) o o ) candidates for appointment.
Senior Executive Officer Hideki Mitsuhashi [ ] o [ ) [ ) [ )
Senior Executive Officer Hideki Horiguchi (] [ ) [ ) [ ] The bUSi ness environ ment
Senior Executive Officer Kazuhiro Inoue [ ) [ ] [ ] iS Constantly Changing and
Senior Executive Officer Koji Fukada (] [ ) ) [ ] [ ) will be Constantly reviewed.
Standing Audit & Supervisory Board Member Shobu Nishitani [ [ ] o In the past, "ICT/DX" was
Standing Audit & Supervisory Board Member Toru Ishikura [ ) [ ) [ ) added, and descriptions Of
Audit & Supervisory Board Member Kaoru Kashima [ ] health science, etc., were
Audit & Supervisory Board Member Kenichi Fujinawa [ ) [ ) [ ) Clarified.
Audit & Supervisory Board Member Yoko Dochi o [ ) o

© Kirin Holdings Company, Limited
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Nomination and Remuneration Advisory Committee 22 KIRIN

Nomination and Remuneration
Advisory Committee

00 Lag

2 Internal Directors (X uLz)) 3 Independent Directors

Discussion Topics Points

D> Election and retirement policies, candidate proposals, and > Role of inside directors: Internal assessment and information is essential
reappointment, resignation, or dismissal of directors of the when considering officer candidates, and therefore inside directors are also
boards, audit & supervisory board members, and executive members of the committee.

officers of Kirin Holdings and its major group companies. L _ : : : :
g Jor group P > The Nomination and Remuneration Advisory Committee is chaired by an

2> Remuneration system, level and amount of remuneration for independent non-executive director, and the majority of the committee
directors of the board, audit & supervisory board members members are independent non-executive directors.
and executive officers of Kirin Holdings and its major group _ o _
companies. > Develop next-generation leaders: The Nominating and Remuneration
Advisory Committee considers the succession plan, as well as the
> Election and retirement policies, candidate proposals, development of next-generation leaders, to be one of its most important
reappointment, resignation, and dismissal as well as discussion topics.
remuneration system and level of remuneration for the _
presidents of major group companies. > The Humar_l Resources Department_ conducts transfers and ass_lgnments as
well as subject assessment evaluations through external agencies based on
> Succession Plan for the President & CEO and the President & the training policy, and the two parties work together to promote the plan.

COO of Kirin Holdings.
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Effectiveness of the Board of Directors Y

The Board Evaluation for FY2023

> Evaluation Criteria

(1) Composition and operation of the Board

(2) Development, execution and monitoring of strategies
(3) Supervision of risk management and crisis control

The Board is evaluated as functioning appropriately and is ensuring its
effectiveness.

(4) Supervision of decision-making on business > Appropriate decision- > Appropriate agenda is set > Improvements and
acquisition/withdrawal, etc. making in terms of for the Board and the innovations that lead to
"important decision- guality of discussion is increased effectiveness are

(5) Supervision of remuneration for officers and
succession plan, etc.

(6) Thorough understanding and implementation of
healthy corporate ethics and supervision thereof

(7) Supervision of overall disclosures to stakeholders

(8) Strengthening points to improve the effectiveness of
the Board

Enhancement for FY2024

> Based on the comments and areas for

making" and "overseeing improving continuously being made,
the performance of duties” and the Company is fairly
well managed.

improvement raised for each evaluation criteria in 1) Discussions on “strengthening corporate governance.
FY2023 and our view of future changes in the 2) Discussions on “integrated strategy and risks” to realize appropriate risk-taking.
business environment, we have summarized the 3) Discussions on “digital ICT strategy” to accelerate value creation.

areas to be enhanced in FY2024.
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22 KIRIN

Basic Policy

Procedures for determining the remunerations

> The Nomination and Remuneration Advisory Committee
will discuss the remuneration of Directors and Executive
Officers, and report to the Board.

> The Committee will consider levels of the remuneration
and linkage with performance by comparing them
objectively with officers’ remuneration survey data of an
external research body, and incorporate findings in its
report to the Board of Directors.

1. The Company shall establish a remuneration structure that
emphasizes the linkage of remuneration with business
performance and medium- to long-term corporate value and share
value with the shareholders.

2. Remuneration levels shall be appropriate for the roles and
responsibilities of the Kirin Group’s officers.

3. Remuneration shall be deliberated by the Nomination and
Remuneration Advisory Committee, in which Non-Executive
Directors constitute a majority, in order to ensure objectivity and
transparency.

© Kirin Holdings Company, Limited

2> In order to ensure fair and reasonable application of the

process in line with the basic policy for executive
remuneration, the Nomination and Remuneration
Advisory Committee will discuss and report to the Board.

As for determining the specific amount of remuneration,
remuneration for Directors shall be decided at the Board
and that for Audit & Supervisory Board members upon
consultation with Audit & Supervisory Board based on
the report from the Nomination and Remuneration
Advisory Committee and within the limits of the
remuneration amount determined in advance at the
general meeting of shareholders.

Nomination and Remuneration Advisory Committee
regularly deliberates on the setting of remuneration
levels, the ratio of performance-linked remuneration and
its mechanisms, and meets in response to changes in
the the environment of laws and regulations related to
executive remuneration, and submits a report to the the
Board.
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22 KIRIN

> Remuneration for Directors of the Board is composed of three
parts: basic remuneration (fixed remuneration), bonus (short-
term incentive remuneration), and Stock Compensation
(medium- to long-term incentive remuneration).

. Stock-
Basic based
Officer Type = Remun | Bonus
. Remun
eration :
eration
_ Because they are responsible for the execution of
Directors of business, Kirin Holdings have established
the Board and o o o remuneration structure that takes into account the
Executive achievement of short-term consolidated
Officers performance targets and the improvement of
corporate value over the medium to long term.
Non- Because they are responsible for supervising and
Executive o advising Company and Group management from
. an objective position, only basic remuneration
Directors (fixed remuneration) is provided.
Audit & Because of their role of auditing the performance
Supervisory o of directors’ execution of their business from an
Board objective position, only basic remuneration (fixed
Members remuneration) is provided.

© Kirin Holdings Company, Limited

2> The ratio of base remuneration to performance-
linked remuneration for the President and
Representative Director is designed to be
approximately 30:70 (including 30 for bonuses and
40 for stock-based remuneration), with other
directors and others following suit in consideration
of their positions and responsibilities.

L Performance-linked remuneration
Trust-type stock compensation
Annual bonuses (40%) Medium

(30%) Single-year PSU RSU _éjéuw

Fixed remuneration

F Y

President & CEO Basic remuneration

(30%)

Fixed remuneration Performance-linked remuneration

: ) Trust-type stock compensation
Representative Director, Basic remuneration Annual bonuses (35%) Medium
Senior Executive ( 38% ) ( 27%) “term
Vice President Single-year PSU RSU  Pian

PSU

Performance-linked remuneration

Fixed remuneration

Trust-type stock compensation

Basic remuneration Annual bonuses (32%) Medium
(43%) (25%) SingleyearPSU  RSU  fian
PSU

M Fixed remuneration Bl Short-term incentive

Other Directors and
Executive Officers

Medium-to long-term incentive
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Remuneration of Executive Officers (performance-linked remuneration) Rl

> Remuneration for executive officers is linked to the Group's performance and medium- to long-term
corporate value, and is designed to be aligned with the interests of shareholders.

Formula for calculating the Mechanism for linkage of bonuses to performance
linkage of bonuses to

performance M Corporate performance Business performance Individual performance -
payment ratio payment ratio payment ratio

Fayment ratio FPayrment ratio Payment ratio
Payment - P00 s .11 % (O 200% |
se : :
amount for =)(-:: XA+ § XB+ : XC &

50%|---- © © normalized S0%|----- . of businesses  50%[ - - indicators of

; ! operating ich each person ; ¢ pomimissioned

0% i profit D% is in charge of 0% i wiork, ete.
Lower Performance Upper Lower Performance Upper Lower Peformance Upper
- limit  targets  limit limit  targets  limit limit  targets  limit -

I Formula for calculating the linkage of trust-type stock based compensation to performance

Non-Financial Evaluation

Achievement Ratio

ROIC Achievement Ratio No_rmallzed EPS.
Achievement Ratio

Factor - +
409% 40% 20%

Performance-Linked

|
+
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Work across the Group to improve organizational capabilities 22 KIRIN

B Research & Development to
build a profit foundation in the
Food & Beverages and Health
Science domain

B Advance to marketing that
drives more customer action
based on a thorough

understanding of our customers ® Continuously strengthen the

pipeline in the Pharmaceuticals

B Efforts to enhance corporate domain
brand val
L AN Human ® Build an intellectual property
Capital network through integrated

business, R&D, and intellectual
property activities

B Create added value by
strengthening collaboration with
Kyowa Kirin

B Invest in human capital to foster
expertise and diversity

B Begin talent management

/ B [ncrease efficiency through continuous
globally

business process transformation

B Create new value through digital ICT

Aim to improve the organizational capabilities of the entire Group by fully utilizing

the knowledge of each business domain across the world
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The aim of Human Capital Strategy &2 KIRIN

> The Kirin Group views human capital as a source of competitive advantage, and at the same time, we
develop it as an valuable capital for the entire society. This approach is the very essence of CSV
management.

Achieve sustainable business growth and increase corporate value by making

the entire Kirin Group "a company where human capital
grows and wins through human capital”

What t > Driving the strategy with high organizational capability by utilizing a unique business
at to portfolio and nurturing human capital that is both "specialized" and "diverse".

Achieve
> Foster an environment and culture that attracts a diverse range of human capital who can

take on challenges and play an active role.

> Highly regarded for its linkage to the management strategy through communication with
the stakeholders and continuously evolving the human capital strategy.

> Establish a virtuous cycle that attracts unique and talented human capital and be recognized
as "a company where human capital grows and wins through human capital”
© Kirin Holdings Company, Limited 130
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Transformation to a Human Capital Talent Management

22 KIRIN

> Change from developing generalists through a human capital management to a focus on developing
specialized human capital through talent management based on function.

. Transform to a talent management on a functional basis
Key Action :
(recruitment, development, and deployment)
- =
To be

Focus on developing
generalist human capital

Developing highly specialized human capital on a based on function.

) ~ # Group Management Human Capital #
based on the business.
Kirin o o o o o o o 0 o o o o o 0 o o o o
Brewery [N T T AR T T
44 24 %4 24 24 %4
. . . K|r|n ° o o ° o o °o o o ° o o ° o o ° 0 o
Fgllure to s'ustalrlably develop .hur.n.an capital Beverage e L L L nhd LT
with expertise will reduce the viability of the 4 4 4 ' 4 2y
management strategy and the range of . s e s e e : o e e s oo oo
strategy choices in an era of VUCA, where the T T L T e T
future is difficult to foresee.

Marketing ~ R&D SCM Quality ICT etc

transform

Talent Management on a Functional Basis

© Kirin Holdings Company, Limited
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Develop human capital with both expertise and diversity &2 KIRIN

> It is essential to develop human capital with both "expertise" and "diversity* " for sustainable value creation.
> We can further strengthen our "expertise" by leveraging the Kirin Group's unique business portfolio.

Diversity: refers to both diversity as an attribute and diversity
as an individual's internal nature (perspectives/values, etc.)

+ Health
<+ !
@ Scilence ﬁ\(@& f@ﬁ(@
Strengthen Human
Capital through Kirin

X

Human capital that combines

: : : Group’s
a high level of expertise with L unique bfsiness
R&D, .
diverse perspectives and Quality Assurance, portfolio
porate Planning,
. Human Resources,
ValueS that can ﬂeX|b|y Accounting,
Legal,
respond to changes in the Food & = Pharma-

ceuticals

environment is needed. Beverage
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Accelerate Diversity, Equity & Inclusion 22 KIRIN

> Itis important to have an organizational culture that embraces diverse perspectives and values and transform
the differences into strength, to create value by leveraging the expertise and diversity of human capital.

Key Action

® Create an organization with high psychological safety
® Accelerate equity that remove impediments

The importance of diversity is well Human capital attributes and individual values/abilities (expertise) are
understood, but has not been becoming more diverse, accelerating the formation of a workplace and
implemented yet. There are still organization that make the most of these differences
factors that prevent each attribute (Diversity, Equity & Inclusion).

from being a driving force.

Risk
- - - - - . Yes NO
Even if the expertise Is enhanced, it will not Understandin ® The difference between the level of
lead to value creation if the human capital is 9 (U implementation by individuals and the level of

® The level of understanding of diversity
enforcement (95%) is high, but the level of
implementation as an organization (31%) is low.

Level of Understanding and implementation of
“Transforming the Differences into Strength”

not able to demonstrate its capabilities, and Implementation implementation by the organization suggests

: L : L 48% that there are factors that prevent the
there is a possibility of human capital loss. Im(;?:r::/tlail:::i)on implementati_on of diversity in_ an organizational
(Organization) cultu_rg (relating to psy_cholog|cal safety, such as
unwillingness to take risks) .
2021 Kirin Group Diversity Awareness Survey in Japan (n=18629)
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Discover and foster group management human capital 22 KIRIN

© Kirin Holdings Company, Limited

> In order to develop human capital candidates who can play an active role in the future management of the Group on a
global scale (CxO candidates), we will form a pool of top talent human capital who have achieved results based on
function. Top management and the Human Resources Department will work together to foster such talent based on

the necessary criteria.

e AT Visualization of experience required for managing human capital,
AN utilization of human capital data and training platform

4

Criteria for group management human Criteria for group management human capital candidates (CxO
capital candidates (CxO candidates) candidates) are specified at each level, and human capital is being
are abstract, and the training system oroduced sustainably

is limited to senior executives.

Human Capital

Succession
Planning Human

Monitorin
. Development Forum m
If the human capital that will be responsible for Development and - ;
the future management of the group is not implementation of Human i Leader of Assessment Capltal
training plans resources g€ & Candidate Results Man agem ent

developed sustainably and if the essence of

manage_ment is not properly passed on, the e uman e ~ T — System
group will fall back on ad hoc management Selafion resources g R Current staff Informatit))n

strategies.
Human Capital Development Forum: A forum for top management at the senior executive officer level and above, including the president and

vice presidents, to discuss the development and succession plans for Group management human capital and CxO candidates. 134
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22 KIRIN

Disclosure relating to Human Resources

> Regarding information related to human capital, the KIRIN Group has positioned employee engagement, diversity, and occupational health and safety indicators
as important indicators that contribute to improving corporate value, and have disclosed such information. Also, we disclose a variety of data as ESG data.

I Disclose as non-financial indicators, including target setting I Disclosure on the Annual Securities Report

The addition of "human resources development policy" and "internal environment
improvement” are required for the Human Resources section, while the Diversity
section requires the addition of "gender wage difference,” “female manager ratio"
and "Percentage of male employees taking paternity leave" to the items in the
financial report.

48 Links to Economic Value

Items Themes Non-financial Targets

Profit generation through
el Employee Engagement (2022 Actual) 70% value creation and

Culture productivity improvement

Achievement level in Increasing Diversity

(1) Ratio of female managers in Japan (2022 Actual)
(2) Ratio of career hires in Japan (2022 Actual)

1) 10.6% Profit generation through
value creation and

In response to the new mandatory disclosure policy, Kirin Holdings
(2 27 .39%  productivity improvement

decided to disclose the information from the fiscal year ending
December 31, 2022. In the “Human Resources Development Policy”
and “Internal Environmental Improvement” sections, an outline of the
“Kirin Group Human Resources Strategy” was included, and in the
diversity sections, the information on the right was disclosed.

Diversity

Raise motivation and
productivity by
improving working
environment

el Lost time injury frequency rate
health and safety (2022 Actual Forecast) 0.90

saakojdw3g

Percentage
of female
managers

Percentage of male
employees taking
paternity leave

I Disclose current figures as ESG data over time
ESG Data Book | KIRIN (kirinholdings.com)

Gender wage difference

fREE- TR Health &satety
bt BENRAH

Indicator Boundary of companies

W - B IR kB OTEEEEE (%)  Return to work rates afer parental leava (%) FELH  Groupovenll 95.5 99.1 98.4 93.3 1) All Empo'yees 70_50/0

=it Man FERH  croupovenll 99.0 100 100 93.1

s — TR — 025 9.6 976 9.6 10.6% 2) Full-time Employees 71.2% 73.0%
HENEENE(LTIR) (. EAEE) *° Losttimeinjury rate (LTIR) (number/million hoursys B/ 1.36 1.59 0.93 1.00 3) Non-regul ar workers 44_ 90/0

& Japant e/ 0.61 0.70 0.55 0.37

4 Ouersess oo 4.19 493 2.45 238 i . . .
R e ) cman o Lot Lo Lm0 Lot0 ->.<Wa_lge differentials between men and women and the percentage of men taking
Ierage number f actual hours worked peryear (hours employee) childcare leave are calculated by the Ministry of Health, Labor and Welfare.

B Japan FERH (BF)  Majorcompanies in Japan 1,926 1,960 1,954 1,984

B Overseas FEESH GBI major companies inoverssas 1,727 1,724 1,668 1,750

HEELAHIEASNIEEBORE (%)

Percentage of employees to whom health and safety policy has been apglied (%)

FI—TLE  Govpovenll

100

100

100

100

RN ICIBIETBM(A) Employee fatalities due to accidents at work

#10/°10

© Kirin Holdings Company, Limited
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Evolution of Strategy Through Communication with Stakeholders E=X{:

> Seeing the focus on human capital as an opportunity, we will increase communication with internal and
external stakeholders through visualization (information disclosure) of our human capital strategy, and
reflect and evolve the feedback in our strategy.

Engagement with Shareholders Collaboration with related
and Investors (CSV-Day) organizations and other companies

Joy brings us together

22 KIRIN News Release

Sep 14,2022

Strategy/
Execution

L J

Kirin Holdings Engages With The Human Capital Management
Consortium As A Promoter

TOKYO, Sep 14, 20 2 - Kirin Holdings Company, Limited (Kirin Holdings) has participated in the Fuman Capital
Management ‘which was established on Thursday, August 25, 2022. As one of the seven founders, led by
Kumio Ito, Director of the Center for CFO Education and Research at Hitotsubashi University, Kirm Holdimgs will work
to promote human capital management” mﬂ:ﬂms\mmlofihe\&ms‘ry fEmmmyl'mdeandlndmh’yandme
Financial Services Agency to enhance the

. Human FUDR-NFAITIRRE N Abont Fiuman Capital Management Consortim
Evaluation and Capital e L PupoofSmbibwer e .
feedback from Disclosure Reference: Kirin Holdings News Release

stakeholders

. N\ W | WL S (Rt '
Public Engagement with &KmnGroup R o e Y anin [ arin ,&;}, mmfvE
i Yy oW~
CRelatlon_s,t (Ii_n?ployies ) g T ﬂ - 3 _ Rw -
ommunica ialogue with executives, e— ' b
ion. and direct dialogue between Top Leaders Talk «hih il A " KIRI°IRIN
e employees and the —& Granin&
Brandi ng HR Department) G za20)
KIRIN KIRIN
?. FEH T o W el RS !'
""~ = ‘?. NP Tsuboi Shinjiro Akneda
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Enhancement of the Disclosure of Human Capital Strategy

Joy brings us together

22 KIRIN

> To structure and visualize the human capital strategy, quantitative results are disclosed for comparable
items. We have also disclosed the Uniqueness indicators.

Viewed from Group Management
Issues Recognition of Human
Capital Strategy Issues

Strengthen organizational capabilities In
a line with the business portfolio

transformation

(Health Sciences, New Businesses, etc.)

Human capital management focused on

0 expertise and diversity is required when
looking ahead in times of an uncertain
future

Create a culture that supports and
strengthens human capital who can

@ accomplish and innovate = capability to
execute the strategy to achieve the
advanced strategles

Create job satisfaction In response to
@ changes in the labor market and Individual
values

Strategic evolution through communication
with the stakeholders, with an opportunity
on attention on human capital

© Kirin Holdings Company, Limited

m Improvement of professional skills
required 10 execute the strategy

wowanosdwi jeoneziuetso [ wuowanosdw jeded uewny

Key Initiatives for Human Capital Strategy

Disclosure indicators

Uniqueness

Development of human capital

with both expertise and diversity

(Talent management on a function basis & exchanges between
the three businesses)

Discover and foster group management
human capital
(Pool of next-generation talent)

Create challenges unique
to the Kirin Group

*Comming soon

{Understanding and attachment toward the corporate philosophy
and purpose, each and every individual® s motivation 10 grow
through self-reliant learming and challenging)

Number of individuals taking partin
cross-boundary learmning

(People with side jobs, secondments outside the Group, and
cross-industry training participants)

Indicators of the embodiment of the corporate
philosophy and purpose
(KIRIN Group Award applicants)

onjenosuojeq [ wowonoidw) onjeA

Comparable

Employee engagement score
Female management ratio
Percentage of mid-career hires
Turnover rate

Reinstatement rate after maternity /
childcare leave

Rate of male employees
taking paternity leave
Gender wage difference
Average length of service

Labor practices

Number of complaints resolved

around labor practices and human rights
Pescentage of employees covered

by collective bargaining agreements (%)
Lost Time Incident Rate (LTIR)

Employee fatalities due

10 accidents at work

Attendance rate of human rights training
*Plans to strengthen diversity, human
rights & safety, and compliance going
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Promote ICT utilization (DX) as an organizational capability to accelerate Joy brings us together
Innovation 22 KIRIN

> Aim to quickly achieve a state where all business and corporate divisions are autonomously utilizing
digital technology to transform the processes and create businesses

Kirin Group’s DX Strategy
2027 Vision Goal of DX

All business and corporate divisions are autonomously
To be aleading global CSV utilizing digital technology, trans_forming the processes and
company by creating value creating businesses
across the domains of Food &
Beverages and
Pharmaceuticals

DX-created Value

Increase the value of Transform the Accelerate the development
existing businesses business process of new businesses

Organizational capability for promoting DX

© Kirin Holdings Company, Limited 139



Joy brings us together

Efforts to strengthen organizational capability to promote DX throughout the Group -2 KIRIN

> We are building an execution system across the entire Group and developing and securing human capital
to promote DX, with the aim to plan and execute DX initiatives in close proximity to the business

operations and customers

Organizational Structure DX Human Capital

Establish an execution system across the Group, led by Develop and secure DX professional human capital and

an expertise organization, to accelerate initiatives increase DX literacy of all employees through unique
training programs to enable each company and division

across operating companies, corporate divisions, and
to autonomously promote the DX initiatives at their

business domains throughout the entire Group
workplaces within the Group

8
LYY fo)Sle}

Estab_hsh_a Dx-speC|aI|z_ed SySte”? for executing Secure DX professional Increase DX literacy of all
organization for promoting group-wide DX initiatives human capital Develop and employees
DX (Group's DX Promotion : .
_ enhance skills
(DX Strategy Promotion Office) Committee) (DX Dojo)
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Joy brings us together

Value Creation Framework 22 KIRIN

> Promote "cost reduction through business process reform"” and "value enhancement through new business
development" while expanding the foundation of "digitalization of data" and "linkage of digitalized data"

Increase value ——————f

— COSt reduction

Transform the business process Accelerate the development of new businesses
Fundamentally review business processes related to supply chain Tr ans- Launch new digital services across the Food & Beverages,
with the aim to improve productivity as a manufacturer, and transform . Pharmaceuticals, and Health Science domains to ensure
them into business processes that can adapt to new business models formation competitiveness, without being constrained by existing

by utilizing 10T and Al business models

Optimize the business operation Increase value of existing businesses

Data Create new added value by leveraging customer data and the
Ut| | |1zation Igtgst 'technologles to enhance customer. upderstandlng and
digitalize the development process of existing products and
services and customer touchpoints

Achieve the highest level of efficiency in the industry by visualizing
and analyzing business process data, reviewing existing business
processes, and utilizing the most optimal ICT tools

Digitize the business Link data from existing services

Acquire data necessary for visualization and analysis of Data I In kag € Consistently manage, deliver, and optimize digital
business processes by promoting the digitization of business D| g |t|z at | on experiences across all phases of the customer lifecycle by
operations. Furthermore, standardize the process by linking customer data to deliver new customer
implementing a common system for each group company experiences

© Kirin Holdings Company, Limited 141



Joy brings us together

Adaptive Areas for Value Creation through DX &2 KIRIN

> Achieve higher productivity as a manufacturer and accelerate and develop new businesses by promoting
digital transformation across all business domains and all functions in the value chain of the Group

R&D & Product
Development

Utilize Al in product development
to achieve formulations and
manufacturing raw material
formulations at low risk

Procurement &
Production

Utilize factory production data to
improve the efficiency of
manufacturing systems and
advance business operations

Logistics Sales & Marketing Products & Services
Optimize costs, production, and
logistics capabilities through

overall simulations of the SCM

Improve productivity of sales
process by utilizing IT tools to
adapt to changes in society,
distribution, and customers

Accelerate and develop new
businesses by utilizing digital
technology without being constrained
by traditional business models

Human
Resources

s 3 -

General Accounting [ Legal

w Affairs

Implement and utilize talent management
tools to visualize employee information and
achieve a specialized and diverse human
capital management

© Kirin Holdings Company, Limited

Achieved a digital office with the renovation
of the Kirin Group's head office. Accelerate
collaboration among employees while
promoting paperless operations.

Improve accessibility of group-related
information at a group management level
with the development of a new management
dashboard

Promote paperless and cost reduction by
introducing electronic contracts and digital
signatures
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“Core technology that creates accurate value” &
Expansion of Kirin Group's Business Domain

Joy brings us together

22 KIRIN

> Kirin's technological expertise originates in beer brewing.
Expanding Business Domain by Utilizing “Fermentation and Biotechnology”

In the course of mastering beer brewing, research on
raw materials, fermentation, and cultivation is progressing.

£t

Packaging

Development
of eco-friendly containers

Raw material
research

Extraction and breeding
of plant-derived materials

i

. ? (Eecoe
o
s E & Engineering
Filing Mass Building efficient
and Beer production production facilities
wrapping  production Lé
nlm
‘_‘lé'é o Research on
- fermentation
and culture

Harness the power of nature
to produce useful substances

© Kirin Holdings Company, Limited

Fermentation and biotechnology are the core competencies
linking the domains

Health
Science
domein

Pharma-
ceuticals
domain

Food&
Beverages
domain

Creating
economic value

— Reinvestment of
economic value

Core technology that assures value creation

Core Competencies

Organizational ability to
accomplish innovation

Fermentation and Biotechnology

Consumer-centric  ICT accelerating  Diversity and inclusion,

marketing expertise  value creation culture of innovation
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Joy brings us together

R&D system of Kirin Holdings 22 KIRIN

> Inthe Food & Beverages and Health Science domains, basic research and applied research for commercialization are being performed
at the Kirin Holdings’ Kirin Central Research Institute, Institute for Future Beverages, and Institute for Packaging Innovation. On the
other hand, at each operating company’s or division’s research institute, R&D directly connected to business, such as product
development that makes use of the technologies born there, are being performed. Additionally, in the Pharmaceuticals domain, most
R&D activities are handled by Kyowa Kirin, who is promoting collaborative efforts with Kirin Holding’s Kirin Central Research Institute in
an effort to provide value that is not limited to pharmaceuticals.

Food & Beverages domain Health Science domain Pharmaceuticals domain

Alcoholic & non-alcoholic beverages Foods with functional claims, supplements Pharmaceuticals

Kirin Holdings Kirin Hold
: Institute for Future Beverages IFin HO1dINgs -
Basic research . Kyowa Kirin
_ Kirin Central Research R&yD Sivie
Applied research Kirin Holdings Institute IVISIONn
Institute for Packaging Innovation
Kirin Brewery -
Technology Department / . Kyowa Kirin
Product and Laboratory for New Product Development o ' Bio Process Research and
busi devel ; Kirin Beverage Kirin Holdings Development Laboratories
usiness developmen i ; i
. P Technology Development Department / Healllthtfctlen(],;eHBulstlhngs's Division
Production technology Laboratory for New Product Department ‘nstitute ot Hea ciences
Institute for Bioprocess Technology -
development Mercian Kyowa Kirin

Product Development Department / CMC R&D Center

Product Development Group

others
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External awards received in recognition of the success of LC-Plasma -2 KIRIN

> Atthe FY2023 National Commendation for Invention (hosted by the Japan Institute of Invention and Innovation),
Kirin Holdings Company, Limited and Koiwai Dairy Products Co., Ltd. received the Imperial Invention Prize for
our invention of food compositions for immunostimulation containing lactic acid bacteria (Japanese patent
number 6598824), which was awarded to our employees, the inventors for their efforts in the discovery and
commercialization of LC-Plasma. This is the first time this prize has been given to a health food ingredient and
the first time in 59 years to a food company. Our representatives of enterprises also received the Distinguished
Service Prize for Employment of Invention.

The National Commendation for Invention is hosted by the Japan Institute of Invention and Innovation (JIIl) and is
held annually to honor inventions that have made significant achievements and those that are expected to make
significant contributions in the future. In particular, the Imperial Invention Prize is given to inventions

that have made significant contributions to the promotion of science
and technology and the development of Japan's industrial economy.
This Prize is also the symbolic award of the National Commendation for
Invention, which is given with a gift from the Imperial Household, and is
presented to the person whose invention is recognized as the most
outstanding. Additionally, at the 11th Technology Management &
Innovation Awards (hosted by the Japan Techno-Economics Society),
which recognize outstanding innovations that will change the world, we
received the Minister of Education, Culture, Sports, Science and
Technology Award for our discovery, research, and commercialization
of LC-Plasma.

© Kirin Holdings Company, Limited
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Consumer-centric marketing

Joy brings us together

22 KIRIN

In the past few years, we have promoted "consumer-centric marketing" in our operating
companies and have achieved a certain level of progress.

22 KIRIN

Investor Day ch
2021

Kirin Brewery
Consumer Centric Marketing Expertise Reform

RRPE:
e Séﬁ

Human resources for marketing required by KIRIN

March 3, 2021 Kirin Holdings Company, Limited

Typical slide used for obtaining an internal approval m

Marketers
Discussion focused on what is Hit makers, capable of
different from competitors Good at advertising, running a
1 Creative types, brand business
Shift the focus of discussion to etc. (corporate
what consumers want management)

© Kirin Holdings Company, Limited

Strengthening marketing organization (1) System
> Introducing a brand manager system
> Strengthening PDCA for brands (monthly/annually)
> Developing/introducing brand ROl system

Establishing a framework enabling
better corporate management

Thorough understanding of consumers

We are committed to deeply ding each  training ives to do
s0, and repeatedly trying until we capture what consumers really want and cater to

their needs.
Consumers
a“u
2 &4 i
Deep und ding of each 1er (N=1)

Customer journey (4 moments)

Formulate an action plan for brand development based on the customer journey as illustrated
below. Each team uses its expertise toward realization of expected feelings and behaviors of
consumers at each moment. Doing so will allow us tn integrate various marketing elements in

a consumer-centered manner, secure and them.
Contact with
info. before In-store Drinking Behaviorafter
store visit LR experience experience
Cansumars
il Woen | S O3 || crank and Biasted | || gotinierested in s
market | Defier especied reputation, sol dida
M 0 i e rememaeeaa it St
R 1 1ok a phots ad the
Vbougnmeproant | | prge g ine Since me procert nas
=1 outiegotanoamat | becase il wEs it 2 good reputaien |
e PRI Gugil a3

Strengthening marketing organization

(2) Human resources. m

Define required human resources for marketing from the perspective of competency and

expertise, and put it into practice as a part of the management process of human

resources development

» For KIRIN's marketing, all leaders are working on competency-based human
resources development (sharing across the Group)

Enhancing competency and expertise

P 4 &
Compstency Marketing expertise
(pattern of behavior) g exp

Revisiting product development process m

In order to meet consumers’ expectations = to increase the likelihood of success,
we set a gate in the product development process to ensure uncompromising
pr 1 for 1 as well as rigorous screening procedure.

Gate system for product devslopment

GO
Met critaria; move 1o the nat stage:
GO with conditions

Did nct sufficientty maed critaris; move
b the niest stage on condition that
ceriain issues are (o e resobed

Preliminary ’ Product
stage development
Gate

No-GO

ot o mest As a result, in 2017,
ctens; redo e STOP 96 of product development
developmant projects were stopped

To be an organization that develops brands m
Through such activities, while obtaining deeper understanding of consumers and
brands, the organizational climate to develop brands has been strengthened
certainly

© Kin Heidings Company, LUmked 17
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Joy brings us together

Opportunities to strengthen marketing capability in the Group -2 KIRIN

The whole Group’s consumer-centric marketing capability is still part way and has
opportunities for further improvement.

Elevate the "ability to understand consumers”, which is the foundation
of CSV management, to an even higher level throughout the Group

Develop and utilize human capital from a Group’s perspective with a

&

™

@ Create marketing capabilities to be adapted in new business areas
’F&&R‘ view on the future (¢ individual optimization by operating companies)

Support individual businesses in resolving their issues and
(il generate collaboration across companies

© Kirin Holdings Company, Limited 149



Joy brings us together

About the group marketing cross-function through a central team -2 KIRIN

Strengthen the support for growth through the central team's cross-functions in addition to

marketing activities by each operating company
= Enhance corporate value by increasing the speed and execution of the transformation

Enhance Corporate Value

Before
by further evolving consumer-centric marketing

v' Each company was operating

separately
v’ Level of capabilities varied . .
am"ong Opefatir'lg'cor‘;p;mes CMO Reinforce growth and collaboration
I I Dramaticall
+ Limited sharing and of operating companies increasetht)a/
collaboration of knowledge Marketing ] . speed and
and development Accelerate marketing capability peed:
Central execution of

iImprovement _
Group marketing

transformation

Team

Further strengthen human capital
development across the Group

Company Company Company Company Company

A B C D E

© Kirin Holdings Company, Limited 150



Reinforce growth and collaboration of operating companies

Health Science BuUsSIiness (direct support for consumer-based value creation) 22 KIRIN

Joy brings us together

The central team is responsible for consistency in the marketing strategy by directly
supporting the cross-functions
= Group initiatives will be integrated to create synergies for consumer-based value creation

FROM 10

Individual optimization The Group unites to create value from the
In each business consumer’s point of view

Health Science Kirin

Koiwai Dairy Health Science Kirin Koiwai Dairy

Products

Department Beverage

Department Beverage Products

CMO
and

Marketing Department . . ] . .
- Mark D Consistency in
Marketing - Bismess DMarketlng Marketing Marketing arketing Department Marketing et y
Group Promotion Section epartment Central Team Group New Business Department marketing
Promotion Section strategy within
the Health
Science domain
( . - - ( \
Uniting each business |
strategy and activation will
create synergy and lead to
- stronger value creation for -
consumer consumer consumer consumers consumer
1\ \_
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Accelerate marketing capability improvement

Drive consumer-centric marketing (increase consumer understanding) 22 KIRIN

Joy brings us together

Raise the level of consumer understanding throughout the Group, develop and

introduce new mechanisms, and increase consumer understanding to the point
where it becomes a compelling strength of the Group.

1 2

Increase in consumer Further deepening of consumer

understanding within the Group understanding by developing and
Introducing new mechanisms

Mot (iJ (gm rstan mers
22 KIRIN %ﬁ%@@@ et st . |
BT T Develop new mechanisms and
Investor Day 3 @ @, Q @ ﬂ Development : .
2021 ‘@i’@ /8 &, ﬂ evelopme themes Wlth operating
et i P S g companies. {ﬂj
gm ér arN Sl AL P

Typical slide used for

Y ; -
s
Form tomer journey as ilustrated
aviors of

Discussion focused on what is
different from competitors

Introduction Introduce and penetrate the new T\
and mechanism through training L@
Penetration programs.

),
Embedment Embed through training. P—YQP\
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Shift the focus o cussion to
what consumers wan

.

Gorsiopmont

Source: Investor Day “Consumer Centric Marketing Expertise Reform” presentation, March 2021



Further strengthen human capital development across the group o '
What makes it possible to implement a striking human capital utilization and strengthen gisﬂsﬁm‘“
the human capital base? :

It enables early development of high quality human capital and immediate
contribution of mid-career hires by standardizing the management system and
human capital development system across the Group.

22 KIRIN Consumer-centric marketing expertise

Marketing core competencies based on consumer understanding

I Management systems and organizational/human capital development systems which support marketing capabilities

e Brand manager system e Brand ROI system
e PDCA for brands e Four moments etc

Management System

Organizational and Human ;@ ?
Capital Capabilities e Enhancing competency and expertise A X
Development System (Pattern of Behavior)

(¢D)
G
c
o m
= O
© O
2 5
C
gE
o Q
O &
(@]
@)

Marketing Expertise
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