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Work across the Group to improve organizational capabilities

Joy brings us together

22 KIRIN

B Advance to marketing that
drives more customer action
based on a thorough
understanding of our customers

B Efforts to enhance corporate
brand value

Human
Capital

B Invest in human capital to foster
expertise and diversity

B Begin talent management
globally

B Research & Development to
build a profit foundation in the
Food & Beverages and Health
Science domain

B Continuously strengthen the
pipeline in the Pharmaceuticals
domain

B Build an intellectual property
network through integrated
business, R&D, and intellectual
property activities

B Create added value by
strengthening collaboration with
Kyowa Kirin

B [ncrease efficiency through continuous
business process transformation

B Create new value through digital ICT

Aim to improve the organizational capabilities of the entire Group by fully utilizing

the knowledge of each business domain across the world

© Kirin Holdings Company, Limited




Joy brings us together

The aim of Human Capital Strategy &2 KIRIN

> The Kirin Group views human capital as a source of competitive advantage, and at the same time, we
develop it as an valuable capital for the entire society. This approach is the very essence of CSV
management.

Achieve sustainable business growth and increase corporate value by making

the entire Kirin Group "a company where human capital
grows and wins through human capital”

What t > Driving the strategy with high organizational capability by utilizing a unique business
at to portfolio and nurturing human capital that is both "specialized" and "diverse".

Achieve
> Foster an environment and culture that attracts a diverse range of human capital who can

take on challenges and play an active role.

> Highly regarded for its linkage to the management strategy through communication with
the stakeholders and continuously evolving the human capital strategy.

> Establish a virtuous cycle that attracts unique and talented human capital and be recognized
as "a company where human capital grows and wins through human capital”

© Kirin Holdings Company, Limited 3



. . Joy brings us together
Transformation to a Human Capital Talent Management

22 KIRIN

2> Change from developing generalists through a human capital management to a focus on developing
specialized human capital through talent management based on function.

. Transform to a talent management on a functional basis
Key Action :
(recruitment, development, and deployment)
-
To be

Focus on developing
generalist human capital

Developing highly specialized human capital on a based on function.

: # Group Management Human Capital #
based on the business.
Kirin o o o o o o o 0 o o o o o 0 o o o o
Brewery [N T T AR T T
.2 2 8 7 . 2 £ 2 2 . 2
. . . K|r|n ° o o ° o o °o o o ° o o ° o o ° 0 o
Fgllure to s.ustalrlably develop hur.n.an capital Beverage e L L L nhd LT
with expertise will reduce the viability of the 4 4 4 ' 4 2y
management strategy and the range of . s e s e e : o e e s oo oo
strategy choices in an era of VUCA, where the T T L T e T
future is difficult to foresee.

Marketing ~ R&D SCM Quality ICT etc

transform

Talent Management on a Functional Basis

© Kirin Holdings Company, Limited




Joy brings us together

Develop human capital with both expertise and diversity &2 KIRIN

> It is essential to develop human capital with both "expertise" and "diversity* " for sustainable value creation.
> We can further strengthen our "expertise" by leveraging the Kirin Group's unique business portfolio.

Diversity: refers to both diversity as an attribute and diversity
as an individual's internal nature (perspectives/values, etc.)

+ Health
<+ !
@ Scilence ﬂ\f@‘l‘ Q‘lf@
Strengthen Human
Capital through Kirin

X

Human capital that combines

: : . Group’s
a high level of expertise with " yd unigue business
diverse perspectives and Qualty Assurance, portfolio
rporate Planning,
. Human R r :
values that can flexibly e,
Legal,
respond to changes in the Food & = Pharma-

ceuticals

environment is needed. Beverage

© Kirin Holdings Company, Limited



Joy brings us together

Accelerate Diversity, Equity & Inclusion 22 KIRIN

> Itis important to have an organizational culture that embraces diverse perspectives and values and transform
the differences into strength, to create value by leveraging the expertise and diversity of human capital.

Key Action

® Create an organization with high psychological safety
® Accelerate equity that remove impediments

The importance of diversity is well Human capital attributes and individual values/abilities (expertise) are
understood, but has not been becoming more diverse, accelerating the formation of a workplace and
implemented yet. There are still organization that make the most of these differences
factors that prevent each attribute (Diversity, Equity & Inclusion).

from being a driving force.

Even if the expertise is enhanced, it will not ® The difference between the level of
lead to value creation if the human capital is implementation by individuals and the level of

not able to demonstrate its capabilities, and Implementation _ implementation by the organization suggests

® The level of understanding of diversity
enforcement (95%) is high, but the level of
implementation as an organization (31%) is low.

Level of Understanding and implementation of
“Transforming the Differences into Strength”

mYes No

Understanding 95%

o 48% that there are factors that prevent the
; A=A f Individual P
there is a possibility of human capital loss. Im(plementati)on implementation of diversity in an organizational

o 31% culture (relating to psychological safety, such as
(Organization) unwillingness to take risks) .

. : L 2021 Kirin Group Diversity Awareness Survey in Japan (n=18629)
© Kirin Holdings Company, Limited



Joy brings us together

Discover and foster group management human capital 22 KIRIN

2> In order to develop human capital candidates who can play an active role in the future management of the Group on a
global scale (CxO candidates), we will form a pool of top talent human capital who have achieved results based on
function. Top management and the Human Resources Department will work together to foster such talent based on

the necessary criteria.

e S Visualization of experience required for managing human capital,
AN utilization of human capital data and training platform

4

Criteria for group management human Criteria for group management human capital candidates (CxO
capital candidates (CxO candidates) candidates) are specified at each level, and human capital is being
are abstract, and the training system oroduced sustainably

is limited to senior executives.

Monitoring Human Capital

Succession
Planning Human
If the human capital that will be responsible for Development and - ;
the future management of the group is not implementation of i Leader of Capltal
: : ini &) - ' Resul
developed sustainably and if the essence of training plans (ESOtIcEs candidate esuts Man agem ent

manage_ment is not properly passed on, the ST uman e ~ T — System
group will fall back on ad hoc management Selasiflon resources g Current staff Informatit))n

strategies.

Development Forum

Human Capital Development Forum: A forum for top management at the senior executive officer level and above, including the president and

© Kirin Holdings Company, Limited vice presidents, to discuss the development and succession plans for Group management human capital and CxO candidates. 7



Joy brings us together

22 KIRIN

Disclosure relating to Human Resources

2> Regarding information related to human capital, the KIRIN Group has positioned employee engagement, diversity, and occupational health and safety indicators
as important indicators that contribute to improving corporate value, and have disclosed such information. Also, we disclose a variety of data as ESG data.

I Disclose as non-financial indicators, including target setting I Disclosure on the Annual Securities Report

The addition of "human resources development policy" and "internal environment
improvement” are required for the Human Resources section, while the Diversity
section requires the addition of "gender wage difference," “female manager ratio"
and "Percentage of male employees taking paternity leave" to the items in the
financial report.

Items Themes

48 Links to Economic Value

Non-financial Targets

Profit generation through
el Employee Engagement (2022 Actual) 70% value creation and

Culture productivity improvement

Achievement level in Increasing Diversity

(1) Ratio of female managers in Japan (2022 Actual)
(2) Ratio of career hires in Japan (2022 Actual)

0 10.6% Profit generation through
value creation and

(2) 27.39%  productivity improvement

Raise motivation and
productivity by
improving working
environment

In response to the new mandatory disclosure policy, Kirin Holdings
decided to disclose the information from the fiscal year ending
December 31, 2022. In the “Human Resources Development Policy”
and “Internal Environmental Improvement” sections, an outline of the
“Kirin Group Human Resources Strategy” was included, and in the
diversity sections, the information on the right was disclosed.

Diversity

el Lost time injury frequency rate
health and safety (2022 Actual Forecast) 0.90

saakojdw3g

I Disclose current figures as ESG data over time Percentage Percentage of male
of female Gender wage difference employees taking
fREE- TR Health &satety ESG Data BOOk | KIRIN (kirinholdinqs.com) managers paternity leave

i BENREH

Indicator Boundary of companies

W - B IR kB OTEEEEE (%)  Return to work rates afer parental leava (%) FELH  Groupovenll 95.5 99.1 98.4 93.3 1) All Em po]yees 70 . 50/0

=it Man FERH  croupovenll 99.0 100 100 93.1

s — EyTR—— 025 98.6 976 9.6 10.6% 2) Full-time Employees 71.2% 73.0%
HELSEEHELTIR) (B EAESE)* Losttimeinjury rate (LTIR) (number/million hours)s 6/ 1.36 1.59 0.93 1.00 3) Non-regular Workers 44 . 90/0

& Japant e/ 0.61 0.70 0.55 0.37

4 Ouersess oo 4.19 493 2.45 238 . . . .
ERE— BT DO EBERF B B, A cman o Lot Lo Lm0 Lot0 Xque differentials between men and women and the percentage of men taking
Ierage number f actual hours worked peryear (hours employee) childcare leave are calculated by the Ministry of Health, Labor and Welfare.

B Japan FERH (BF)  Majorcompanies in Japan 1,926 1,960 1,954 1,984

B Overseas FEESH GBI major companies inoverssas 1,727 1,724 1,668 1,750
e b e s oy s sophed TN —T2E Goposl 100 100 100 1
HEUBICLDTETER (N) Employee fatalities due to accidents at wark #10/"10 0 0 0 0

© Kirin Holdings Company, Limited


https://www.kirinholdings.com/jp/investors/esg/esg/

Joy brings us together

Evolution of Strategy Through Communication with Stakeholders E=X{G:UY

> Seeing the focus on human capital as an opportunity, we will increase communication with internal and
external stakeholders through visualization (information disclosure) of our human capital strategy, and
reflect and evolve the feedback in our strategy.

Engagement with Shareholders Collaboration with related
and Investors (CSV-Day) organizations and other companies

Joy brings us together

22 KIRIN News Release

Sep 14,2022

Strategy/
Execution

L J

Kirin Holdings Engages With The Human Capital Management
Consortium As A Promoter

TOKYO, Sep 14, 20 2 - Kirin Holdings Company, Limited (Kirin Holdings) has participated in the Fuman Capital
Management ‘which was established on Thursday, August 25, 2022. As one of the seven founders, led by
Kumio Ito, Director of the Center for CFO Education and Research at Hitotsubashi University, Kirm Holdimgs will work
to promote human capital management” mﬂ:ﬂms\mmlofihe\&ms‘ry fEmmmyl'mdeandlndmh’yandme
Financial Services Agency to enhance the

. Human FUDRNFAITIRA R Abont Fimuan Capital Mapsgement Consortum
Evaluation and Capital e L PupoofSmbibwer e .
feedback from Disclosure Reference: Kirin Holdings News Release

stakeholders

. N\ W | WL S (Rt '
Public Engagement with &Kmn cop & Grming g irin E<Y kirin | arin ,&;}, mmfv E
i Yy oN—7
CRelatlon_s, t Err?ploy%es ) T “ - 3 - [ -
ommunica ialogue with executives, e— : e
ion. and direct dialogue between Top Leaders Talk «hih il A ; KIRI°IRIN
T employees and the —& Granin&
Brandi ng HR Department) (s zazn)
KIRIN KIRIN
?. FEH T o W el RS !'
""~ — ‘?. NP Tsuboi Shinjiro Akneda

© Kirin Holdings Company, Limited 9
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Enhancement of the Disclosure of Human Capital Strategy

Joy brings us together

22 KIRIN

> To structure and visualize the human capital strategy, quantitative results are disclosed for comparable
items. We have also disclosed the Uniqueness indicators.

Viewed from Group Management
Issues Recognition of Human
Capital Strategy Issues

Strengthen organizational capabilities In
a line with the business portfolio

transformation

(Health Sciences, New Businesses, etc.)

Human capital management focused on

0 expertise and diversity is required when
looking ahead in times of an uncertain
future

Create a culture that supports and
strengthens human capital who can

@ accomplish and innovate = capability to
execute the strategy to achieve the
advanced strategles

Create job satisfaction In response to
@ changes in the labor market and Individual
values

Strategic evolution through communication
with the stakeholders, with an opportunity
on attention on human capital

© Kirin Holdings Company, Limited

Key Initiatives for Human Capital Strategy

m Improvement of professional skills
required 10 execute the strategy

wowanosdwi jeoneziuetso [ wuowanosdw jeded uewny

Disclosure indicators

Uniqueness

Development of human capital

with both expertise and diversity

(Talent management on a function basis & exchanges between
the three businesses)

Discover and foster group management
human capital
(Pool of next-generation talent)

Create challenges unique
to the Kirin Group

*Comming soon

{Understanding and attachment toward the corporate philosophy
and purpose, each and every individual® s motivation 10 grow
through self-reliant learming and challenging)

Number of individuals taking partin
cross-boundary learmning

(People with side jobs, secondments outside the Group, and
cross-industry training participants)

Indicators of the embodiment of the corporate
philosophy and purpose
(KIRIN Group Award applicants)

onjenosuojeq [ wowonoidw) onjeA

Comparable

Employee engagement score
Female management ratio
Percentage of mid-career hires
Turnover rate

Reinstatement rate after maternity /
childcare leave

Rate of male employees
taking paternity leave
Gender wage difference
Average length of service

Labor practices

Number of complaints resolved

around labor practices and human rights
Pescentage of employees covered

by collective bargaining agreements (%)
Lost Time Incident Rate (LTIR)

Employee fatalities due

10 accidents at work

Attendance rate of human rights training
*Plans to strengthen diversity, human
rights & safety, and compliance going

10
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Promote ICT utilization (DX) as an organizational capability to accelerate Joy brings us together
Innovation 22 KIRIN

2> Aim to quickly achieve a state where all business and corporate divisions are autonomously utilizing
digital technology to transform the processes and create businesses

Kirin Group’s DX Strategy
2027 Vision Goal of DX

All business and corporate divisions are autonomously
To be aleading global CSV utilizing digital technology, trans_forming the processes and
company by creating value creating businesses
across the domains of Food &
Beverages and
Pharmaceuticals

DX-created Value

Increase the value of Transform the Accelerate the development
existing businesses business process of new businesses

Organizational capability for promoting DX

© Kirin Holdings Company, Limited 12



Joy brings us together

Efforts to strengthen organizational capability to promote DX throughout the Group -2 KIRIN

> We are building an execution system across the entire Group and developing and securing human capital
to promote DX, with the aim to plan and execute DX initiatives in close proximity to the business

operations and customers

Organizational Structure DX Human Capital

Establish an execution system across the Group, led by Develop and secure DX professional human capital and

an expertise organization, to accelerate initiatives increase DX literacy of all employees through unique

across operating companies, corporate divisions, and training programs to enable each company and division

business domains throughout the entire Group to autonomously promote the DX initiatives at their
8 workplaces within the Group

LYY fo)Sle}

Estab_hsh_a DX—speC|aI|z_ed SySte”." for executing Secure DX professional Increase DX literacy of all
organization for promoting group-wide DX initiatives human capital Develop and employees
DX (Group's DX Promotion : .
: enhance skills
(DX Strategy Promotion Office) Committee) (DX Dojo)

© Kirin Holdings Company, Limited 13



Joy brings us together

Value Creation Framework 22 KIRIN

> Promote "cost reduction through business process reform"” and "value enhancement through new business
development" while expanding the foundation of "digitalization of data" and "linkage of digitalized data"

Increase value —————l

— COSt reduction

Transform the business process Accelerate the development of new businesses
Fundamentally review business processes related to supply chain Tr ans- Launch new digital services across the Food & Beverages,
with the aim to improve productivity as a manufacturer, and transform . Pharmaceuticals, and Health Science domains to ensure
them into business processes that can adapt to new business models formation competitiveness, without being constrained by existing

by utilizing 10T and Al business models

Optimize the business operation Increase value of existing businesses

Data Create new added value by leveraging customer data and the
Utilization latest technologies to enhance customer understanding and
digitalize the development process of existing products and
services and customer touchpoints

Achieve the highest level of efficiency in the industry by visualizing
and analyzing business process data, reviewing existing business
processes, and utilizing the most optimal ICT tools

Digitize the business Link data from existing services

Acquire data necessary for visualization and analysis of Data I In kag € Consistently manage, deliver, and optimize digital
business processes by promoting the digitization of business Di g itization experiences across all phases of the customer lifecycle by
operations. Furthermore, standardize the process by linking customer data to deliver new customer

implementing a common system for each group company experiences

© Kirin Holdings Company, Limited 14



Joy brings us together

Adaptive Areas for Value Creation through DX &2 KIRIN

2> Achieve higher productivity as a manufacturer and accelerate and develop new businesses by promoting
digital transformation across all business domains and all functions in the value chain of the Group

Procurement &
Production

Utilize factory production data to
improve the efficiency of
manufacturing systems and
advance business operations

R&D & Product
Development

Utilize Al in product development
to achieve formulations and
manufacturing raw material
formulations at low risk

Logistics Sales & Marketing Products & Services
Optimize costs, production, and
logistics capabilities through

overall simulations of the SCM

Improve productivity of sales
process by utilizing IT tools to
adapt to changes in society,
distribution, and customers

Accelerate and develop new
businesses by utilizing digital
technology without being constrained
by traditional business models

s 3 -

Accounting [ Legal

Human
Resources

s General
' Affairs

Implement and utilize talent management
tools to visualize employee information and
achieve a specialized and diverse human
capital management

© Kirin Holdings Company, Limited

Achieved a digital office with the renovation
of the Kirin Group's head office. Accelerate
collaboration among employees while
promoting paperless operations.

Improve accessibility of group-related
information at a group management level
with the development of a new management
dashboard

Promote paperless and cost reduction by
introducing electronic contracts and digital
signatures

15
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“Core technology that creates accurate value” &
Expansion of Kirin Group's Business Domain

Joy brings us together

22 KIRIN

> Kirin's technological expertise originates in beer brewing.
Expanding Business Domain by Utilizing “Fermentation and Biotechnology”

In the course of mastering beer brewing, research on
raw materials, fermentation, and cultivation is progressing.

£t

Packaging

Development
of eco-friendly containers

Raw material
research

Extraction and breeding
of plant-derived materials

i

. ? (Eecoe
o
s E & Engineering
Filing Mass Building efficient
and Beer production production facilities
wrapping  production Lé
nlm
‘_‘lé'é o Research on
- fermentation
and culture

Harness the power of nature
to produce useful substances

© Kirin Holdings Company, Limited

Fermentation and biotechnology are the core competencies
linking the domains

Health
Science
domein

Pharma-
ceuticals
domain

Food&
Beverages
domain

— Reinvestment of
economic value

Core technology that assures value creation

Core Competencies

Organizational ability to
accomplish innovation

Fermentation and Biotechnology

ICT accelerating Diversity and inclusion,
culture of innovation

Consumer-centric
marketing expertise  value creation

Creating
economic value

17



Joy brings us together

R&D system of Kirin Holdings 22 KIRIN

> Inthe Food & Beverages and Health Science domains, basic research and applied research for commercialization are being performed
at the Kirin Holdings’ Kirin Central Research Institute, Institute for Future Beverages, and Institute for Packaging Innovation. On the
other hand, at each operating company’s or division’s research institute, R&D directly connected to business, such as product
development that makes use of the technologies born there, are being performed. Additionally, in the Pharmaceuticals domain, most
R&D activities are handled by Kyowa Kirin, who is promoting collaborative efforts with Kirin Holding’s Kirin Central Research Institute in
an effort to provide value that is not limited to pharmaceuticals.

Food & Beverages domain Health Science domain Pharmaceuticals domain

Alcoholic & non-alcoholic beverages Foods with functional claims, supplements Pharmaceuticals

Kirin Holdings Kirin Holdi
- Institute for Future Beverages Ifin Holdings -
Basic research . Kyowa Kirin
_ Kirin Central Research R&yD Syie
Applied research Kirin Holdings Institute IVISIONn
Institute for Packaging Innovation
Kirin Brewery -
Technology Department / . Kyowa Kirin
Product and Laboratory for New Product Development . _ Bio Process Research and
busi devel - Kirin Beverage Kirin Holdings Development Laboratories
usiness developmen i i vigi
. P Technology Development Department / He?ltht.?ctlenieHBuﬁLngss Division
Production teChnOIOQY Laboratory for New Product Department . nstitu eC? ea ciences
development - Institute for Bioprocess Technology Kyowa Kirin
ercian

Product Development Department / CMC R&D Center

Product Development Group

others

© Kirin Holdings Company, Limited 18
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External awards received in recognition of the success of LC-Plasma -2 KIRIN

> Atthe FY2023 National Commendation for Invention (hosted by the Japan Institute of Invention and Innovation),
Kirin Holdings Company, Limited and Koiwai Dairy Products Co., Ltd. received the Imperial Invention Prize for
our invention of food compositions for immunostimulation containing lactic acid bacteria (Japanese patent
number 6598824), which was awarded to our employees, the inventors for their efforts in the discovery and
commercialization of LC-Plasma. This is the first time this prize has been given to a health food ingredient and
the first time in 59 years to a food company. Our representatives of enterprises also received the Distinguished
Service Prize for Employment of Invention.

The National Commendation for Invention is hosted by the Japan Institute of Invention and Innovation (JIIl) and is
held annually to honor inventions that have made significant achievements and those that are expected to make
significant contributions in the future. In particular, the Imperial Invention Prize is given to inventions

that have made significant contributions to the promotion of science
and technology and the development of Japan's industrial economy.
This Prize is also the symbolic award of the National Commendation for
Invention, which is given with a gift from the Imperial Household, and is
presented to the person whose invention is recognized as the most
outstanding. Additionally, at the 11th Technology Management &
Innovation Awards (hosted by the Japan Techno-Economics Society),
which recognize outstanding innovations that will change the world, we
received the Minister of Education, Culture, Sports, Science and
Technology Award for our discovery, research, and commercialization
of LC-Plasma.

© Kirin Holdings Company, Limited 19
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Consumer-centric marketing

Joy brings us together

22 KIRIN

In the past few years, we have promoted "consumer-centric marketing" in our operating
companies and have achieved a certain level of progress.

22 KIRIN

Investor Day ;
2021 @

Kirin Brewery
Consumer Centric Marketing Expertise Reform

March 3, 2021 Kirin Hokfings Company, Limited

Typical slide used for obtaining an internal approval m

i
RETERL

Human resources for marketing required by KIRIN

5

Marketers
Discussion focused on what is Hit makers, capable of
different from competitors Good at advertising, running a
1 Creative types, brand business
Shift the focus of discussion to etc. (corporate
what consumers want management)

© Kirin Holdings Company, Limited

Strengthening marketing organization (1) System

> Introducing a brand manager system
> Strengthening PDCA for brands (monthly/annually)

> Developing/introducing brand ROl system

Establishing a framework enabling
better corporate management

Thorough understanding of consumers
We are committed to deeply ding each , training ives to do

s0, and repeatedly trying until we capture what consumers really want and cater to
their needs.

S

Deep und ding of each (N=1)

Customer journey (4 moments)

Formulate an action plan for brand development based on the customer journey as illustrated
below. Each team uses its expertise toward realization of expected feelings and behaviors of
consumers at each moment. Doing so will allow us tn integrate various marketing elements in

Consumers

a consumer-centered manner, secure and them.
Contact with
info. bel:lre In-store Drinking Behaviorafter
store visit LR experience experience
Cansumars
il Woen | S O3 || crank and Biasted | || gotinierested in s
supermarket, | befier than expected reputation, sol dida
M 0 i e rememaeeaa it St
b
Vbougnmeproant | | prge g ine Since me procert nas
=1 outiegotanoamat | becase il wEs it 2 good reputaien |
e PRI Gugil a3

Strengthening marketing organization
(2) Human resources

Define required human resources for marketing from the perspective of competency and
expertise, and put it into practice as a part of the management process of human
resources development

» For KIRIN's marketing, all leaders are working on competency-based human
resources development (sharing across the Group)

Enhancing competency and expertise

P 4 &
Compstency Marketing expertise
(pattern of behavior) g exp

Revisiting product development process m

In order to meet consumers’ expectations = to increase the likelihood of success,
we set a gate in the product development process to ensure uncompromising
pr 1 for 1 as well as rigorous screening procedure.

Gate system for product devslopment

GO

Met citana, move 10 the nast stage

Preliminary
stage P e GO with conditions  (iakia s
Gate Did not sufficiently maes criteria; move
ta the next siage on condition that
certain issues are ko be resoved
No-GO
Fatfed i meet As a result, in 2017,
Crteia; redo me STOP 9% of product development
developmant projects were stopped

To be an organization that develops brands m

Through such activities, while obtaining deeper understanding of consumers and
brands, the organizational climate to develop brands has been strengthened
certainly
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Joy brings us together

Opportunities to strengthen marketing capability in the Group -2 KIRIN

The whole Group’s consumer-centric marketing capability is still part way and has
opportunities for further improvement.

Elevate the "ability to understand consumers”, which is the foundation
of CSV management, to an even higher level throughout the Group

Develop and utilize human capital from a Group’s perspective with a

&

™

f’% Create marketing capabilities to be adapted in new business areas
’F&&R‘ view on the future (& individual optimization by operating companies)

Support individual businesses in resolving their issues and
il generate collaboration across companies

© Kirin Holdings Company, Limited 22



Joy brings us together

About the group marketing cross-function through a central team  PES7TY

Strengthen the support for growth through the central team's cross-functions in addition to

marketing activities by each operating company
= Enhance corporate value by increasing the speed and execution of the transformation

Enhance Corporate Value

Before
by further evolving consumer-centric marketing

v' Each company was operating
separately

v" Level of capabilities varied CMO
among operating companies

Reinforce growth and collaboration
of operating companies

Dramatically

v' Limited sharing and increase the

collaboration of knowledge Marketing _ — d and
and development Accelerate marketing capability speed an
Central : execution of
improvement _
Team Group marketing
Further strengthen human capital transformation
development across the Group
cnmﬁwﬁ comyB umgyc Jm D mﬂ E

Company Company Company Company Company

A B C D E
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Reinforce growth and collaboration of operating companies

Health Science BuUsSIiness (direct support for consumer-based value creation) 22 KIRIN

Joy brings us together

The central team is responsible for consistency in the marketing strategy by directly
supporting the cross-functions
= Group initiatives will be integrated to create synergies for consumer-based value creation

FROM 1O

Individual optimization The Group unites to create value from the
In each business consumer’s point of view

Health Science Kirin

Koiwai Dairy Health Science Kirin Koiwai Dairy

Products

Department Beverage

Department Beverage Products

CMO
and

Marketing Department . . . . .
- Mark D Consistency in
Marketing - Bﬁsiness DMarketlng Marketlng Marketing ar etlng&epartment Marketing o y
Group Promotion Section epartment Central Tea.m Group New Business Department marketing
Promotion Section strategy within
the Health
Science domain
( - - - ( \
Uniting each business |
strategy and activation will
create synergy and lead to
— stronger value creation for -
consumer consumer consumer consumers consumer
1\ \_
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Accelerate marketing capability improvement ,
Joy brings us together

Drive consumer-centric marketing (increase consumer understanding) 22 KIRIN

Raise the level of consumer understanding throughout the Group, develop and
introduce new mechanisms, and increase consumer understanding to the point
where it becomes a compelling strength of the Group.

Increase in consumer Further deepening of consumer

understanding within the Group understanding by developing and
Introducing new mechanisms

(om Thorough understanding of
é@g%@@ orough understanding consumers m

@ KIRIN We arecommiﬂed( de ply nd ndng
@a m,andrepe l -
Investor D S| @@ """""""" Develop new mechanisms and CQ‘—_,
nvestor Day 3 ) .
2021 O &, SR CLUCUI  themes with operating
SR companies. fE gj

gh il ér KIRIN u.um

Vareh 2,
Typical slide used for . r—\ 28R T J

Discussion focused on what is ting product development process l a
different from competitors

——

Shift the focus of discussion to
what consumers want

Introduction Introduce and penetrate the new T\
and mechanism through training |(@>

Penetration programs. :

-4
Embedment Embed through training. ro_YQrQ\

Source: Investor Day “Consumer Centric Marketing Expertise Reform” presentation, March 2021
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Further strengthen human capital development across the group o
What makes it possible to implement a striking human capital utilization and strengthen

the human capital base?

Joy brings us together

22 KIRIN

It enables early development of high quality human capital and immediate
contribution of mid-career hires by standardizing the management system and
human capital development system across the Group.

22 KIRIN Consumer-centric marketing expertise

Marketing core competencies based on consumer understanding

I Management systems and organizational/human capital development systems which support marketing capabilities

e Brand manager system e Brand ROI system
e PDCA for brands e Four moments etc

Management System

Organizational and Human ;@ ?
Capital Capabilities e Enhancing competency and expertise e — X
Development System (Pattern of Behavior)
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Marketing Expertise
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