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ZRA7«1—Il / Profile

FUOVTN—TRBCEE R EEZFTELRERFHE L. BEZREUDTIT7 - AT
ZTHE TSV RERRCT O—/VLICEEEZRBEALTWET,

— i EBABERORTERBULCHMRICED FU VT —T I EENBESE R Z
FUHEL EHNABE/DKDOEMICL>T BRDODNZERARICSIEHL. &F
ROBFICRIGA T 2EmWmEZBRLUTEXLU,

2011 F12ARBEFUVTIN—TIBATAULORESZH L EREFRE2634E.
BoERAat 18t HESH 1A SBHEINTVET,

SHRBFVVIIN—TR BREAZRDDZHDIDT. REBRIDFBLBID
ZEIFTVWEEY,

The Kirin Group’s business activities center on manufacture and sales of alcohol
beverages, non-alcohol beverages and pharmaceuticals in Japan, the Asia-Oceania
region, Brazil and other parts of the world. Applying more than a century of know-
how, we pride ourselves on delivering tangible satisfaction and quality in everything
we make using our knowledge of advanced fermentation and other innovative
technology to harness the goodness of nature.

As of December 31, 2011, the Group had more than 40,000 employees, and
comprised 263 consolidated subsidiaries, 18 affiliates accounted for by the equity
method, and one unconsolidated subsidiary.

The Kirin Group—focused on people, nature and craftsmanship to redefine the joy of
food and health.
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ERN;EHfETI%T—4% / Alcohol Market Data in Japan

[EREARE MR IC S oH 2 ERLEE
Japanese liquor tax included in
nominal retail price

EPRADERRIN

Adult population in Japan by age group

(M / Yen) (BAA / Millions of people)
240 120
217
100
180
161 80
141 148
120 60 Above line:
40
60
20
0—> . < 0
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Beer Happo-shu New genre Chu-hai

I &R / Liquor taxes [ 44285 / Non-tax portion M 20-29 M 3039

Il 40-49

M 50-59 M 60-69 7079 1 80-

¥350MIEEQFEIVE =TV RARNT TOfE
* 350ml can, indicative retail prices at major
convenience stores.

HER: METI: B HRRE - AORFREMZCRT : BADF iR AO—2001-2050
Source: METI, National Institute of Population and Social Security Research — Population Projections
for Japan: 2001 — 2050

E—Il+ EEE+FHY vV FRBEOHER KF5itsh)
Taxed shipments of combined beer / happo-shu /
new genre (totals of 5 major companies)

(7Kl / 10 thousand kilolitres)
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* Taxation figures are the total of five companies, including Asahi, Sapporo, Suntory and Orion.

* Results for new genre in 2003 have not been included in the graph since the total was only 3,000kl

E—IL+FTE+FHI vl FRBEOHERE (FU>)
Taxed shipments of combined beer / happo-shu /
new genre (Kirin)

(7Kl / 10 thousand kilolitres)

300

250
250

108 231 oo 226 235 228 925

107 105
200
84

150

100

50

0 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
B £—JL/Beer [ %8 /Happo-shu [l ¥+ )L / New genre

BARICHE T2 BEEDTERE

Alcohol distribution process in Japan

HFEIE - FrHOIE
\Wholesalers and
distributors

HEE

Consumers

INTEIE

Retail outlets

YRty 5 — IN—-LZAKZYV
Distribution
center

Bars and
restaurants

MELE, HIFENFEBICRIFIVE
* License required for production, wholesale and retail.

BUBEMYMEBICLZHT T — BRI DR (kF54t:h

Composition of taxed shipments by product category
(totals of 5 major companies)
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ER;E ETIZRT—7% / Alcohol Market Data in Japan

E—IL+FEEBE Vvl 201 1 EERREREE (kF5 15D

Taxed shipments per month in FY11 for combined beer / happo-shu / new genre
(totals of 5 major companies)

E—-L FEH v E-IAFEEHTY v Vit H7IYU—RIEELLL

Beer Happo-shu New genre Total of beer/Happo-shu/New genre | Composition by category

R /Month | spiwm [waily] BRKE |(WHFEL| BREE [WaEk| BHEE (WHEK| c-L | 9B [FUrL

Amount taxed| YoY |Amounttaxed| YoY |Amounttaxed| YoY |Amounttaxed| YoY Beer [Happo-shu|New genre
() (%) () (%) (k1) (%) (k1) (%) (%) (%) (%)
18 / Jan. 138,722 | 113 49,357 | 133 89,982 | 155 278,061 13.0 | 499 178 | 324
2R / Feb. 166,186 -25 64,268 | -16.0 147,275 | 194 377,730 20 | 440 170 | 390
3R / Mar. 212,317 -4.6 68,407 | -18.2 146,795 | -12.6 427,519 -98 | 497 160 | 343
48 / Apr. 257,800 52 88,294 -18 170,848 53 516,942 40 | 499 171 33.0
58 / May 177,623 | -187 66,170 | -19.8 168,681 | 123 412,474 -86 | 431 160 | 409
64 / Jun. 263,209 | -11.0 76,773 | -200 183,385 | -6.9 523,367 | -11.1 50.3 147 | 35.0
78 / Jul. 319,008 22 86,864 | -10.8 193,817 34 599,689 04 | 532 145 | 323
88 / Aug. 269,236 -6.3 76,567 | -11.2 172,982 4.4 518,785 -38 | 519 148 | 333
98 / Sep. 213,770 -6.7 71,125 | -175 179952 | -26 464,847 -70 | 46.0 163 | 387
108 / Oct. 209,745 -4.5 68,400 | -104 155,990 0.5 434,135 -38 | 483 158 | 359
118 / Nov.| 245501 41 64,146 | -149 152,359 1.7 462,006 02 | 531 139 | 330
12H / Dec.| 325,100 -8.9 80,725 | -148 179,245 | -34 585,070 -82 | 556 138 | 306
HE / Total| 2,798,237 -4.1 861,096 | -129 | 1,941,311 1.8 | 5,600,644 -3.7 | 50.0 154 | 347

FUVE—II E—IL+ETE+FHI vV )L EREE
DHZBICHT B2 7 DR

Kirin Brewery: Share of taxed shipments for combined
beer/happo-shu/new genre market

A7V —RIRRHEHR

Trend in taxed shipments by category

E—IL+ETE+IHI vl BERFIBRILOHR
Composition of combined beer / happo-shu /
new genre market by container
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E—IL+FTBEHIY vV )L REF v RIVRIBRLLOHER
Composition of combined beer / happo-shu /
new genre market by sales channel

III11 oy BN
i
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B x—/X—<—4v I / Supermarket
[l ¥ EZIYRZ K7 / Convenience store
B 7+« XA%> KX K~7 / Discount store
B —#EERSSIE / General liquor outlet
B #3FERIE / Commercial liquor outlet

e M3 / Source: Kirin estimate
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E'—JL / Beer F8H / Happo-shu  Hi¥ vl / Newgenre Fz1—/\o / Chu-hai 74> / Wine D4 X¥— / Whisky  BEE / Shochu
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RO —ILHiET—% / Global Beer Market Data

2010% ERIE—ILBHEE
Beer consumption by country in 2010

20104 ERIE—ILHEE
Beer consumption by region in 2010

20104 EHRI—AHEOE—-ILEESE
Beer consumption per person by country in 2010

094 HHER ERIRERLL | RTEERE 2010 HE R (AUA633m) BHAY| WRTFIRREK | MBI
W& | B =g Total Composition ratio| Year-on-year ey Consumption Converted to Year-on-year Percentage
R J|-< R ‘t( c consumption by nation percent change Regi 2010 large bottles (633ml) | percent change by region
an 2889 ountry name Kl o % egion Kl 1005 % % o
10 thousand kilolitres ° ° 10 thousand kiolitres [1 million bottles ° °
1] o 44683 245 59 il 581.3 9,183 -28 32
ina Japan
FAUAN BAZRT YT
2 2 USA. 24138 13.2 -1.4 Asia exclud. Japan 5,659.5 87,828 6.2 304
= SPaE
3|3 il 12170 67 160 »UrE 6,140.8 97,012 53 33.6
razil Asiaq, total
4| 4 e 9389 5.1 -62 3O 5,058.1 79907 24 277
ussia Europe
5 5 G kery 8787 48 -2.2 s . 2,644.9 41,784 -1.4 145
ermany North America
6 | 6 o 6419 35 -20 ol 2,961.4 46784 65 162
lexico Latin America
7 7 Elzﬁ*‘ 581.3 32 -2.8 77.U7] 1,109.1 17,521 10.1 6.1
Japan Africa
PEDLS y R
8 8 UK. 4587 25 2.0 Middle East 1335 2,109 9.8 07
ANRAY AeF=T7
9 9 Spain 325.1 1.8 -0.5 Oceania 221.6 3,500 3.5 1.2
R=FVR . jutih
10 | 10 Poland 3215 1.8 0.3 Global fotal 18,269.4 288,617 24 100.0
771
nln | Pren 3095 17 47 KERDHBEICONTI E— L B FU o ILE
Py = * Figures for consumption in Japan are the total of beer, happo-shu and new genre.
2
2| Ukraine 2824 1.5 55 i MHFH / Source: Kirin estimate
13 15 ’T“I\TL\ 2441 1.3 15.0
Vietnam R “w -
P 20104 H#IsRIE — LS B EBALLL
14 | 13 231.1 1.3 -0.9 . . .
Canada Breakdown of beer consumption by region in 2010
15 | 14 NEXLZ 2259 12 -20
Venezuela
m[mp <4 FA€F7=7 / Oceania 1.2% #E / Middle East 0.7%
16 | 16 Colombia 2022 1.1 0.4
N 77')A / Africa 6.1%
B /
17 18 Korea (ROK) 2015 1.1 0.6
18 | 17 T 1973 11 47 Aex . TP
France North America Asia
STyUF 14.5%
19 | 25 FATx7 187.5 10 172 33.6%
Nigeria
20 | 21 i 1825 10 33
rgentina

KERDHERICOWTE E—IL-RSE-HY v ILEH
* Figures for consumption in Japan are the total of beer, happo-shu and new genre.
g MR / Source: Kirin estimate

HREK
Latin America
16.2%

3—0w/\/ Europe 27.7%

—A¥7zb / Per person P
it 5&9{% =4 wpme LGSR NEEERAREAA=1ELT T
5L 5L . Converted to Year-on-year | Compared with ti
Rank | Rank Cﬁ:nr:n]gy consumption large bottles (633ml) change Japanese average R
2009 ] ] Bkl
Litres| 74 / Bottles % £ / Times 10 thousand kilolires
Fxad
1] 1 Croon Rop 131.7 208.1 -21.1 29 1708
2 | 2 MY 1068 1687 37 24 8787
Germany
7
3|3 ”AX".” 1058 167.1 10 23 888
ustria
4| a 77”’3”" 1037 1639 28 23 479
reland
5| 5 TIAN=F 906 1432 -88 20 17
Estonia
T
6 | 15 =) 85.7 1355 12.7 19 304
Lithuania
7 |10 ’T‘P_a"" 836 132.1 -03 18 3215
oland
g || 6 || REree 834 131.7 72 18 179.4
Australia
9 | o NFALS 830 1311 -47 18 2259
Venezuela
10 | 7 7t ki 827 1306 -82 18 435
inland
1|8 AON=7 827 1306 62 18 165
Slovenia
FXUA
12 | 14 fiovs 78.2 1235 25 17 24138
13 | 12 N 780 1232 -47 17 84.4
Belgium
14 | 11 PETT 778 1230 76 17 350
Croatia
15 | 13 N—v=7 774 1223 -40 17 1700
Romania
16 | 18 R 750 1185 10 17 256
Panama
%
17 |21 | (A7 739 1167 14 16 1224
18 | 16 'rj b 737 1164 34 16 4587
57
19 | 20 78%73 )7 728 1150 -06 16 52.1
ulgaria
20 | 22 | SATTTIUE 705 1113 36 16 300
New Zealand
[£%# / Reference]
38 | a7 JEW " 454 717 24 10 5813
apan
49 | 50 CT]' 315 498 2.1 07 44683
ina

XARDHBERICOVWTR E—IL-FTE-FHY v
* Figures for consumption in Japan are the total of beer, happo-shu and new genre.
g8 M3 FH / Source: Kirin estimate
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EREREEITIRT—4 / Soft Drink Market Data in Japan

AT —RIE R EEEHR Al E R EB LR HRFEF v RIVBEREEHE BB R LR
Soft drink production by category Soft drink sales volume by container Soft drink sales volume by channel
(Fkl / Thousand kilolitres) (%) (%)
20,000 100 100
1763 158 L
s 18 W7 m 20 2
7% : 80 %6 80
1,299 1,751 3172
15,000 i w2 M8 g 46 47 50 51 51 48
989 1,231 70 70
5,256 31 31 33 33 35 36 37
60 60
10,000 50 50
2000 40 40
30 30
5,000
1629 20 20
3,559
10 10
0 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 0 2004 2005 2006 2007 2008 2009 2010 2011 0 2004 2005 2006 2007 2008 2009 2010 2011
W REE | EXS HBa—-t— HER BIxILy4—% BRAR=YRUYYT [ Z0ft M &/ can M 45 / Paper W B=&)ER55H / Vending machines [l 3> £ = / Convenience stores
Carbonated Juices Coffee Tea Mineral water Sports drinks Other [ ~yNRML / Pet bottle W = ofts / Other [ BIR/E / Mass retailer M =oft / Other
Het: 2EE R T2 / Source: Japan Soft Drink Association et 1>/ EAN / Source: Kirin Beverage estimate He:F ULy VAN / Source: Kirin Beverage estimate

IXIINIA—F—ICDOWTIF BAEFEEZST / The figure for mineral water includes the amount imported from abroad.

FUYENRLYY BRRERRHIEERIHER FUYENRLY Y RFEF v RIVEE RSB R
Kirin Beverage: Soft drink sales volume by container Kirin Beverage: Soft drink sales volume by channel
(%) (%)
"EEEE BB EE
% '64 e 68 70 68 64 64 90
80 80
70 70
3% 3 37 38 3 35
60 60 34
50 50
40 40
30 30
20 20
10 10
0 2004 2005 2006 2007 2008 2009 2010 2011 0 2004 2005 2006 2007 2008 2009 2010 2011
M %/ can M & / Paper W 5&)8R55H / Vending machines [l 3> E'= / Convenience stores
[ ~yNRNL / Pet bottle W =01t / Other [ ®IR/E / Mass retailer W =01t / Other
g F UV E/NL Y IFEN / Source: Kirin Beverage estimate HE: ULy VN / Source: Kirin Beverage estimate
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E#5F—4% / Pharmaceutical Data

(2012418248 / As of January 24, 2012)

. 3 FAFERPE  Stage
w | BRES TR MR i i i = _
Area | Code Name Indication D@ || = | =2 | Zm=AS | G A&

P! Phase | Phase Il Phase IlI Filed Approved
Cinacalcet ZRMEEBIRRERISRETTEE FITH
Hydrochloride | Secondary Hyperparathyroidism Asia*? | | |
Darbepoetin BB M (BT SUHR—IL | \ \
Alfa Renal Anemia (on Dialysis) Singapore | |
INRBIEAD B& \ \
247 Pediatric Renal Anemia Japan | |
Nephrolo PN ‘ ‘
PRIOOIY | kRna2t . - Tk
BB m GEMETH) India |
Renal Anemia (on Dialysis) hE \
China
BRRIEEE RS
RTA 402 Diabetic Nephropathy Japan
SRS
it ¥ Japan
ASKP1240 ﬂﬂﬁ@@ﬂv’!@?ﬁﬁ@}_ﬁm P!
Organ Transplant Rejection KE
USA
s EXHA B/ BE |
7 - S[EXMGE
Immunology/ KHK4563 Asthma Japan/Korea ‘
Allergy 7206 sO—iE EES ‘
Crohn’s Disease Japan
KHK4827 §Zf§ ! B
Psoriasis Japan
KW-6500 SRR B
Parkinson’s Disease Japan ‘ ‘
A \ \
C— N N Ny Japan
PARAE | W-s002 " f/ Ll p | |
CNS Parkinson’s Disease KE \ \
USA | |
NETADA EES \ \
KW-6485 Pediatric Epilepsy Japan
IMREAE IR FITH
AMGS31 Idiopathic (Immune) Asia*®
Thrombocytopenic Purpura
AT M E P REEREL. [Er.
FERETFRAVEYRZI J
KW-3357 B AHER apan
Z0fth Disseminated Intravascular R
Other Coagulation, Congenital
Antithrombin Deficiency Europe
KHK6188 R A%
Neuropathic Pain Japan
) &> MfEEL 29 ) KE/ 71—21/2)
KRN23 X-linked Hypophosphatemic USA/Canada Phase 1/2
Rickets/Osteomalacia (XLH)

FARERREE Glossary

7x—X1
Phase 1

FREGLLBORRASREENRIT,
REURBLOEABEOERETS.

7r—2X2
Phase 2

FEZELLBDOBESAZTRIC.EHT
REBRERPRETEBEERERT 20

B/ A TS
Piplines
. 5 FAFERPE  Stage
w | BRES RS R i i i - _
Area | Code Name Indication @ | ZE=RN | F==A2 | F==AT | G A&
Sveopimen Phase| | Phasell | Phase lll Filed Approved
ARAT #fERMmE"Y >/ fE BE
Adult T-cell Leukemia/Lymphoma Japan
RIEETHIRR Y >/ BER KO
RETHRRY >/ & KE 7x—2X1/2
Peripheral T-cell Lymphoma and USA Phase 1/2
Cutaneous T-cell Lymphoma
KW-0761 - -
BT fRfEamREY >/ &
HARE (RABNSR) BE
Adult T-cell Leukemia/Lymphoma, Japan
Add-on therapy (for Untreated Patients)
FIYHET/NKHRY >/ & BE
Peripheral T/NK-cell Lymphoma Japan
DAALFFEICED
Pegfilgrastim R RIREAE FITH
gn'g Chemotherapy induced Asia*!
Febrile Neutropenia
KW-2246 73\/1,’&9@% B
Cancer Pain Japan
AR *
FEEIFPIRBAE =]
KRN125 Chemotherapy induced Japan
Febrile Neutropenia
Btk BA/#E
Gastric Cancer Japan/Korea ‘
ARQ197 325
i, loranikorsal |
A Lung Cancer Taiwan ‘
Oncology |y y-2a78 SR BT HE/KE/ | 71—X1/2
Multiple Myeloma UK/US/PH | Phase 1/2
KRnap | EERRREEBCESEN | BA/EE \
Myelodysplastic Syndrome related Anemia| Japan/Korea
_ EIRRERESLOHR R
BRI EETTEE ICHE SR CallliE g
KRN1493 | HyperCalcemia with Parathyroid Ja
Carcinoma or Intractable Primary pan
Hyperparathyroidism
BMERES KE 7x—X1/2
KW-2450 Cancer USA | Phase 1/2
BILES *E \ J1-X1/2a
KRN330 Cancer USA | Phase 1/2a
BILES HE \ J—X1/2a
BIW-8962 Cancer USA Phase 1/2a
=5 i
KRNG5 BIERES BA
Cancer Japan
BEES KE
KHK2866 Cancer USA
LY2523355 B BA
Cancer Japan
CEP-37250/ BIERES KE
KHK2804 Cancer USA
= D=1 N HA—
KHK2898 BB /_/7371‘\’ /"
Cancer Singapore
¥ BENRRM L X2 TrUE NL—YT7 51 FE %3 YL—YFER /I VAR—)L, ABHEER

*1 Korea, Vietnam

*2 Philippines, Malaysia, Thailand, China *3 Approved in Malaysia/Field in Singapore and Taiwan.

Confirming safety in a limited number of
healthy volunteers, who have agreed to
take part in the trial.

Confirming the safe, effective dosage, as
well as the means of medication to a
limited number of applicants, who have
agreed to take part in the trial.

7x—2X3
Phase 3

KIRIN Data Book 2011

REEELEROBESAZNRICAFER
EEHBUTHEOEN L RLMERRT 2,
Confirming safety and effectiveness in
new drugs compared to approved drugs
in a large number of applicants, who
have agreed to take part in the trial.
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Bt¥57—4 (1825&1M) / Financial Data (Profit and Loss Trends)

TEE

Sales

(&7M / Millions of yen)
2,500,000

2,000,000

1,500,000

1,000,000

500,000

007 o8 09 10 11

[0 SE#% / Liquor taxes

L AR 2 4 RatFI28 /5 )
Net income (Net income/net sales)

(&7 / Millions of yen) (%)
90,000 9
60,000 6
30,000 3
0 07 08 09 10 11 0
e LERHEFIE /5T LR

Net income/net sales

75 LHOF 48 (L #RI2s /M55 L)
Gross profit (Gross profit/net sales)

(B73H / Millions of yen) (%)
1,000,000 75

800,000 60
600,000 45
400,000 30
200,000 15
0 07 08 09 10 1M1 0
e 55 LHEFIE/MITE LR

Gross profit/net sales

EBITDA
EBITDA

(B7M / Millions of yen)
300,000

250,000

200,000

150,000

100,000

50,000

07 08 09 10 1M

it e R R L EREEER
Cost of sales/net sales
SGA/net sales

(%) (&M / Millions of yen) (%)
80 160,000 12

EHEFE (g R2%/9055 L)
Operating income
(Operating income/net sales)

60 e LRl 120,000
Cost of sales/net sales
0 T — 80,000
#iFE LEiREEE
SGA/net sales
20 40,000
0 0

07 08 09 10 11 07 08 09 10 11

— EE/ ML
Operating income/net sales

REFEE @RI/ M5 L)
Ordinary income
(Ordinary income/net sales)

(&7 / Millions of yen) (%)
160,000 12

120,000 9
80,000 6
40,000

007 o8 09 10 11

— EER/ME LS
Ordinary income/net sales

KIRIN Data Book 2011

07



Bt¥57—4 (1825&1M) / Financial Data (Profit and Loss Trends)

(&7 / Millions of yen)

2011 2010 2009 2008 2007 2006 2005 2004 2003 2002 2001
Dol =) Sales 2,071,774 2,177,802 2,278,473 2,303,569 1,801,164 1,665,946 1,632,249 1,654,886 1,597,509 1,583,248 1,561,879
SEER Less Japanese liquor taxes 323,375 342,527 359,743 380,691 400555 402,321 397,527 430,957 431,749 445935 461,265
M ES Net sales 1,748,398 1,835,274 1,918,730 1,922,877 1,400,608 1,263,625 1,234,721 1,223,929 1,165,760 1,137,313 1,100,614
55 LR A Cost of sales 895,475 972,282 1,024,078 1,012,204 678,058 585531 576,393 577,092 555223 554264 538,642
fli55_E SRR (%) Cost of sales/net sales (%) 51.2 53.0 534 52.6 48.4 46.3 46.7 47.2 476 487 489
Fo LR Gross profit 852,922 862,992 894,652 910,673 722,550 678,093 658328 646836 610536 583048 561972
5o H#F /55 L (%) Gross profit/net sales (%) 48.8 47.0 46.6 47.4 51.6 53.7 53.3 52.8 524 51.3 51.1
R EEE Selling, general and administrative expenses 710,058 711,380 766,216 764,696 601,942 561,735 546,619 537,444 508,981 493,259 486,907
W LEREEE (%) SGA/net sales (%) 40.6 3838 399 398 430 445 443 439 43.7 434 44.2
=E S IEAY Operating income 142,864 151,612 128435 145977 120,608 116,358 111,708 109,392 101,555 89,789 75,065
EEM /M55 L (%) Operating income/net sales (%) 8.2 83 6.7 76 86 9.2 9.0 89 87 79 6.8
BEAR Ordinary income 136,818 140969 144614 103065 123389 120865 114,881 106,562 94,676 84,443 69,339
BEALE/M5E LS (%) Ordinary income/net sales (%) 7.8 7.7 75 54 88 9.6 9.3 8.7 8.1 74 6.3
LHRF) 2R Net income 7,407 11394 49,172 80,182 66,713 53512 51,263 49,099 32,395 32540 23,122
WHEAMIFIZS/H5E £ S (%) Net income/net sales (%) 0.4 0.6 26 42 4.8 42 42 4.0 28 29 2.1
EBITDAX EBITDA* 247,602 269,392 212838 264,620 213,129 191,161 188459 193507 165412 157,742 139,233

X2008F LU EBITDA=E %R+ RMEIC &L 2R BB B +HRMHEANE + ONABEHE IR (2 U ONAFICBIh 2 RIRE K 2R <)
20074 {80 EBITDA=1t &% AR AT ERREF 28+ SIAFI B —RERF B - io M & H R H A B + O A EEE

* After 2008: EBITDA = Operating income + Equity in earnings or losses of affiliates + Depreciation + Amortization of goodwill + Special income and expenses. (Note: Loss on impairment regarding goodwill, etc. are excluded)
Before 2007: EBITDA = Income before income taxes and minority interests + Interest expense - Interest income - Dividend income + Depreciation + Amortization of goodwill
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MIET—49 (£J XV MNE$R) / Financial Data (Segment Information)

MsE LEEEET AV MER

Net sales by segment

(&M / Millions of yen) (&M / Millions of yen)

BEASEE X MR

Operating income by segment

TEER R T L (/s L)
Alcohol Beverages: Net sales
(Operating income/net sales)

B RS T LR i )
Soft Drinks and Foods: Net sales
(Operating income/net sales)

2= Fubnlat=tt il el
Pharmaceuticals: Net sales
(Operating income/net sales)

ZDfhZEE 55 LS (BERs/MsLE)
Others: Net sales
(Operating income/net sales)

2,000,000 200,000
1,500,000 150,000
1,000,000 100,000
500,000 50,000
0 0

07 08 09 10
|| SEXEEE / Alcohol Beverages

B £xB-BREE / Soft Drinks and Foods

W EXE# / Pharmaceuticals
W zoft®EE / Others

S EEEEET A MER
Net sales by segment

(&7 / Millions of yen)

07 08 09

|| SE4EEE / Alcohol Beverages
W %%-BFE% / Soft Drinks and Foods

W == / Pharmaceuticals

B =0fthEZ / Others

EEFIRBE LT XY MERH
Operating income by segment

(&75H / Millions of yen)

2,000,000 200,000
1,500,000 150,000
1,000,000 100,000
500,000 50,000
0 0

10 11

] EP9EEE / Domestic Alcohol Beverages
] EPsEREIEZ / Domestic Non-alcohol Beverages
B BAELE-8REIE% / Overseas Beverages
W B2 /A5 3% | Phormaceuticals and Biochemicals
W zoft®E / Others

10 11

] EPYEEE / Domestic Alcohol Beverages
] EPsERKIEE / Domestic Non-alcohol Beverages
B E50EE- 2R E / Overseas Beverages
W B2 #5314 / Pharmaceuticals and Biochemicals
W zoft®E / Others

ERBEEE T LR i s
Domestic Alcohol Beverages:
Net sales (Operating income/net sales)

(&7M / Millions of yen) (%)
800,000 40

600,000 8
400,000 2
200,000 10
0 10 11 0
— R/ LR

Operating income/net sales

Operating income/net sales

EIRERI B M7 LR s 1)
Domestic Non-alcohol Beverages:
Net sales (Operating income/net sales)

(&7H / Millions of yen) (%)
800,000 40
600,000 30
400,000 20
200,000 10
0 i0 M 0
— EER/ T LS

Operating income/net sales

Operating income/net sales

Operating income/net sales

BAEB NSNS IR mEts) BRI UMATINEERT LR a5 LE)
Overseas Beverages: Net sales Pharmaceuticals and Biochemicals:
(Operating income/net sales) Net sales (Operating income/net sales)

(&7H / Millions of yen) (%) (&7 / Millions of yen) (%)
800,000 40 800,000 40
600,000 30 600,000 30
400,000 20 400,000 20
200,000 10 200,000 10
0 10 11 0 0 10 11 0

—— BEFE/ME LS

Operating income/net sales

— BEFH/ TS

Operating income/net sales

HEETAVNDEEABICITEEX B2 NEINTVET,

(&M / Millions of yen) (%) (&7 / Millions of yen) (%) (&M / Millions of yen) (%) (&73H / Millions of yen) (%)
800,000 40 800,000 40 800,000 40 800,000 40
600,000 30 600,000 30 600,000 30 600,000 30
400,000 20 400,000 20 400,000 20 400,000 20
200,000 10 200,000 10 200,000 10 200,000 10
10 0 07 08 09 10 0 0 07 08 09 10 0 0 07 08 09 10 0 0 07 08 09 10 0
— BEF/MT LS o EER/MT LS — BEFR/MT LS — BRI/ MT LS

Operating income/net sales

T DS (BEAS/ M5 LB)

Others: Net sales
(Operating income/net sales)

(&7 / Millions of yen) (%)
800,000 40
600,000 30
400,000 20
200,000 10
0 10 11 0
— BEFR/MT LS

Operating income/net sales

* Prior to elimination or Corporate
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MIET—49 (£J XV MNE$R) / Financial Data (Segment Information)

(&7 / Millions of yen)

2011 2010 2009 2008 2007 2006 2005 2004 2003 2002 2001

LS Net sales 1,748,398 1,835,274 1,918,730 1,922,877 1,400,608 1,263,625 1,234,721 1,223,929 1,165,760 1,137,313 1,100,614
NEEEEES Alcohol Beverages 756,491 739,176 801,727 788922 696,986 621,819 622,333 613,673 623,586 616,739
mRl-EmEE Soft Drinks and Foods 638,122 735,032 716,688 474,560 392,729 380,177 372,392 359,622 342946 332,951
EEEE Pharmaceuticals 210,157 206,760 171,517 69,909 67,245 67,605 62,702 57,540 49,617 -
FDMEZE Others 230,503 237,760 232,943 67,216 106,664 165,118 166,500 134,924 121,163 150,922
ERNEEEE Domestic Alcohol Beverages 545,104 586,996
ERNERIEE Domestic Non-alcohol Beverages 314,568 347,769
SEHVERE - RIEE Overseas Beverages 454,216 403,977
EE- NI ATZHILEE Pharmaceuticals and Biochemicals 332,843 404,714
ZDfthEZE Others 101,665 91,818

EEMNL Operating income 142,864 151,612 128435 145977 120,608 116,358 111,708 109,392 101,555 89,789 75,065
pipEEES Alcohol Beverages 114,061 102,800 109,989 96,563 86,510 75,666 69,721 68,069 59,120 46,455
B BmEE Soft Drinks and Foods 11,105 7,099 6,431 16030 19,714 19370 22,751 18457 18946 17,120
EEEHE Pharmaceuticals 38,945 34,334 28,200 13,001 12,044 14,248 12,142 11,702 - -
ZFDMEZE Others 8,699 3,854 18,280 6,329 561 4,419 7,866 6,322 14,923 15,867

HEXFEH Eliminations or Corporate (21,199) (19,654) (16,924) (11,316) (2,472) (1,995) (3,089) (2,996) (8,201) (4,378)
ENEEEE Domestic Alcohol Beverages 70,580 73,239
[ES/E N E-ES Domestic Non-alcohol Beverages 2,802 2,453
TBONERE RIS Overseas Beverages 15,388 22,907
EE-N\AATIHIEE Pharmaceuticals and Biochemicals 49,447 48719
ZDHEE Others 6,259 8,104
SHBER -t AV NEEG EE Corporate expenses/inter-segment eliminations ~ (1,613)  (3,811)

EHEFR/MTE LS (%) Operating income/net sales (%) 8.17 8.3 6.7 7.6 8.6 9.2 9.0 89 8.7 79 6.8
TEREEZE (%) Alcohol Beverages (%) 151 139 137 122 124 12.2 11.2 1141 9.5 75
BE- BmEZE (%) Soft Drinks and Foods (%) 1.7 1.0 0.9 34 5.0 5.1 6.1 5.1 55 5.1
EEEZE (%) Pharmaceuticals (%) 185 16.6 16.4 18.6 17.9 21.1 19.4 20.3 - -
Z D EZE (%) Others (%) 38 1.6 7.8 94 05 27 4.7 47 12.3 10.5
EREEEE (%) Domestic Alcohol Beverages (%) 13.0 12.5
EREREIEZE (%) Domestic Non-alcohol Beverages (%) 0.9 0.7
TEAELE - BRIEZE (%) Overseas Beverages (%) 3.4 57
EE-INAATZIHILEZE (%) Pharmaceuticals and Biochemicals (%) 14.9 12.0
Z DB (%) Others (%) 6.2 88

K2008F LD K ZDMELE ICEH TV RM BR- HEERREOEEE MREE ICEHDLEBICEME "REH BRFEICEELE U 2007 FREDHEEX DL DRRU ZNLEIOBEIC O VW TIHIEROR 2 ELTHED F T,
20N FELDET AV PORADEBSNTEDEY 14, 201 0OFEDHIEICOVWTIFRRDET AV MRUHT T AV b TOBETRRLTEDFT,

* The presentation of the former ‘Soft Drinks’ section was changed to ‘Soft Drinks and Foods’ in 2008. The businesses of foods, health foods and functional foods, etc., which were previously included in the ‘Others’ segment, were reclassified into the ‘Soft Drinks and Foods’ segment in 2008.
Information for 2007 has been restated to conform to the new classification; prior years have not been restated.
* New business segments were created in 2011. For convenience, figures for 2010 were restated to show both the 2011 and the former business segment allocations.
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7T —4 (M4FIRRE) / Financial Data (Financial Condition)

Total assets

(&7M / Millions of yen)
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Cash flows
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(&7 / Millions of yen)
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Net interest bearing debt
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Cash and cash equivalents
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Shareholders’ equity

(&7 / Millions of yen)
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Return on equity (ROE)
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ceee DNALEHEAER
After amortization of goodwill
e DN AFEEAET

Prior to amortization of goodwill

1

BREHICLZFryyaTO—
Cash flows
from operating activities

(&7 / Millions of yen)
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BEEEICLDFryaTO—
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(&7 / Millions of yen)
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7T —4 (M4FIRRE) / Financial Data (Financial Condition)

(&7 / Millions of yen)

2011 2010 2009 2008 2007 2006 2005 2004 2003 2002 2001

WEE Total assets 2,854,254 2,649,197 2,861,194 2,619,623 2,469,667 1,963,586 1,937,866 1,823,790 1,787,867 1,744,131 1,661,652

BTaE Interest bearing debt 1,144,786 859,376 963209 723703 673,872 302,762 309,976 325594 343964 355273 266,332

v NEFFasE Net interest bearing debt 1,073,939 814,098 844,412 655246 621,565 216,174 145176 148337 213,986 249648 122,001
HEEAH Shareholders’ equity*' 852,922 962,476 981,322 927,812 1,054,811 993989 972,601 858615 803882 769,227 782902
HEEEICLZFryraTO— Cash flows from operating activities 196,792 218025 189,907 131,281 114,585 123,685 104,716 127,963 118430 87,750 71,144
BREEHICLZFryyaT0— Cash flows from investing activities (361,658) (140,917) (321,654) (169,330) (269,621) (153,239) (66,693) (44,252) (62,867) (175377) (12,108)
BEESICLDFryyaTO0— Cash flows from financing activities 193,214 (140,197) 174,208 26,684 121555 (50,012) (52,041) (35901) (30,018) 50,699 20,865
7Y—Fvyy170— Free Cash flow (164,866) 77,107 (131,746) (38,049) (155,036) (29,554) 38,023 83,711 55563 (87,627) 59,036
RERVCREREYMORRES Cash and cash equivalents 70,847 45278 118,797 68457 52307 86,588 164,800 177,257 129,978 105,625 144,331
HREEAF]ZRE (ROE) (%) *2 Return on equity (ROE) (%)*? 6.9 88 5.2 8.1 6.5 54 5.6 59 4.1 42 3.0
WEEFNRZE(ROA) (%)*3 Return on assets (ROA) (%)*3 0.3 04 1.8 32 3.0 2.7 2.7 27 1.8 1.9 14

X1 BREEAR=EE—DERERD R TOE (EREENRRTOIH)
X2 ROE=YHftFE /TR EER 20101 5DROEFDNAFENFIOBEFTHD . Fr vy 10RBEHDBRVERFICOVWTIHBRVWBETHERLTWET,

X3 ROA=YA %/ FIHEE

*1 Shareholders’ equity = Total net assets - Minority interests - Subscription rights to shares (as recorded on the balance sheet)
*2 ROE = Net income/Average shareholders’ equity. From 2010, ROE is calculated prior to amortization of goodwill. Figures exclude losses with no effect on cash outflow.

*3 ROA = Net income/Average total assets
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37T —4 (B4 #5481E) / Financial Data (Value Indicators)
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37T —4 (B4 #5481E) / Financial Data (Value Indicators)

2011 2010 2009 2008 2007 2006 2005 2004 2003 2002 2001
HREEARLIE (%) Equity ratio (%) 29.9 36.3 343 35.4 427 50.6 50.2 471 450 441 471
D/EL ¥ (£5)% Debt/equity ratio (times)*' 1.25 0.81 0.91 0.72 0.58 0.24 0.26 0.31 0.35 0.37 0.24
TRENELEE (%) Current ratio (%) 106.0 107.0 105.7 114.8 712 128.0 124.6 1402 1275 1135 1252
EE L= (%) Fixed ratio (%) 245.8 199.7 201.4 193.3 1740 139.6 138.1 140.1 152.1 158.7 1416
AVEFLARNAINL YT L VA (f5)*2 Interest coverage ratio (times)*? 9.5 929 929 5.6 10.1 12.6 12.6 11.1 107 10.4 8.1
PER (f&)*3 Price/earnings ratio (times)* 121.5 95.3 289 14.0 235 334 258 20.0 27.4 227 39.9
PBR () *4 Price/book value ratio (times)** 1.1 11 15 1.2 15 18 14 1.1 1.1 09 1.2
EELOERR (fF) %5 Asset turnover (times)*s 0.75 0.79 0.83 0.91 0.81 0.85 0.87 0.92 0.91 0.93 0.95
HREN & FE Ol 8RR () x6 Inventory turnover (times)*® 10.9 11.3 10.9 125 134 15.6 184 19.2 185 21.2 243

X1 BE=EHEAL+—FLUREELE+ IV rIR—/N\—+EREAS HEE+RBEAS

X2 2008F M AV FLAMANLY I LY A=BEEBICLDFrya-TAO—/FIROXINE
2007E LR A YT LARANL Y Y LA = (BEAR+ZMAIS+ZFMEYS) /IR

%3 PER=HARIKAMALE,/ 1 ¥R D DL HBFEFIZEER

¥4 PBR=HARIRAHEE,/ 1tk /e D DI EER

X5 HERGRE=5 LR/ TIgREE

X6 MEBEERERER=5 L&/ FHEES

*1 Debt = Short-term loans payable and long-term debt with current maturities + Bonds due within one year + Commercial papers + Bonds + Long-term debt

*2 After 2008: Interest coverage ratio = Net cash provided by operating activities / Interest paid
Before 2007: Interest coverage ratio = (Operating income + Interest + dividend income) / Interest expense
*3 PER = Year-end share price/Net income per share
*4 PBR = Year-end share price/Net assets per share
*5 Asset turnover = Sales/Average total assets
*6 Inventory turnover = Sales/Average inventories
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BT —4 (1#%%7=D7—%) / Financial Data (Per Share Data)

1 ¥R 7= D L HRHEF 25 (EPS)

Net income per share (EPS)

1#%YfD ¥+ v 2 70— (CFPS)
Net cash flow per share (CFPS)

THRM I DR EREE

Total assets per share

1 ¥R DI EEE (BPS)
Shareholders’ equity
per share(BPS)

iR

Dividends per share

ot

Payout ratio (%)

(M / Yen) (M / Yen) (M / Yen) (M / Yen) (4 / Yen) (%)
100 60 3,000 1,200 30 400
40
& 2,500 2%
300
20
2,000 20
g0 0
1,500 15 200
40 2
1,000 10
-40
100
20
% 500
07 08 09 10 11 8 o7 08 00 10 1 07057 08 0o 10 11 0707 08 09 10 11 57 o8 00 10 M
(3 / Yen)
2011 2010 2009 2008 2007 2006 2005 2004 2003 2002 2001
1 #k 47 D L ERHEFIZE (EPS) Net income per share (EPS)
BRI R Primary 7.70 11.95 51.54 84.01 69.86 55.98 53.23 50.58 33.27 33.26 23.49
BERAER Diluted 7.4 11.93 - - - - - - - - -
1#%RY/DbF+v>270—(CFPS) Net cash flow per share (CFPS) 26.52 (76.41) 54.08 (28.91) (35.84) (82.55) - - - - -
1HRUTEDREE Total assets per share 2,967 2,753 3,001 2,745 2,587 2,055 - - - - -
1M=L EE (BPS) Shareholders’ equity per share (BPS) 886.86 1,000.51 1,029.35 97219 1,104.83 1,04044 1,016.74 888.65 831.84 795.71 795.29
(= Dividends per share 27.00 25.00 23.00 23.00 21.00 17.00 14.50 13.50 12.00 12.00 12.00
o2 (%) Payout ratio (%) 350.6 209.2 44.6 27.4 30.1 304 27.2 26.7 35.8 36.2 51.1
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Bt#57—4 (FD1th) / Financial Data (Other)

i EE

Capital expenditure

RAAEEE

Depreciation expenses

MERFARE
R&D expenses
(f&M / 100 millions of yen)

(f&M / 100 millions of yen) (f&M / 100 millions of yen)
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07 08 09 10 11 07 08 09 10 M

(&M / 100 million of yen)

2011 2010 2009 2008 2007 2006 2005 2004 2003 2002 2001
Bt Capital expenditure 798 1,066 1,102 1,260 668 599 629 690 597 854 714
BmEE Depreciation expenses 1,038 1,052 1,058 959 719 684 710 740 753 752 735
RERERE R&D expenses 582 556 585 540 285 282 287 282 265 230 230
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£11E%R / Corporate Data

FUIR=IT 1T AKA R

Atk
T104-8288 SRREBHREHI2-10-1
Tel. 03-5541-5321 Fax. 03-5540-3547

BEEHEE

FIYR=IT 1 VT ARA =T
J—RL—hJ22=5—23 % IRE

Tel. 03-5540-3455 Fax. 03-5540-3550
e-mail: ir@kirin.co.jp

URL: http://www.kirinholdings.co.jp/irinfo

Eav

190742F23H

(20075 7R 1B HHRSHEIcHWL
THBRER RS KOS EE)

102,045875H

FATARER TR
1,732,026,000

FITHRIURE
965,000,000

HEH
140,598
HEREH
40,348 (:&#5)
257 (84F)

ERHRERS
TR24%3H29H

LISEESENG PR
R KR AEE. &M, LR

EHI—K
2503

HREREEEA

=ZUF JEFRITHRASH SEITE
RRHIRREM7-10-11

Tel. 03-6701-5000

KEFEFTHESS

JPEIAY - F—RRT

One Chase Manhattan Plaza, Floor 58
New York, New York 10005, USA
Tel. +1-866-576-2377 (EFREEE)

KR Fbt
HANSZRT - H—EXR

(EERITHA R (F5E0) 5.04%
BAYRI—hSZ N 603
(EFER T A4 (F5E0) :
AREERRBIEE ST 363
HRASHEETES 2.41
HANSRF 4 -H—ER 200
(EFERTHRA R (EE04) :
MR 2t = ERRUFIET 199
SSBT OD0O5 OMNIBUS 197
ACCOUNT-TREATY CLIENTS :
2F—k ZRU—h SAs PUR e
KNS AN H2/=—505041 :
XOy N\ IXIT— KN)—F1— 151
ISAT N ALZINR .
BREERTHRRT 120

(RBERESE- =& UF JESERITH)

Kirin Holdings Company, Limited

Head Office

10-1 Shinkawa 2-chome, Chuo-ku
Tokyo 104-8288, Japan

Tel: +81-3-5541-5321

Fax: +81-3-5540-3547

Further Information

Kirin Holdings Company, Limited

Corporate Communications Dept. IR Section
Tel: +81-3-5540-3455

Fax: +81-3-5540-3550

e-mail: ir@kirin.co.jp

URL: http://www.kirinholdings.co.jp/english/ir

Date of Incorporation

February 23, 1907

Note: On July 1, 2007, accompanying the shift
to a pure holding company structure,
Kirin Holdings Company, Limited
changed its name from Kirin Brewery
Company, Limited.

Paid-in Capital
¥102,045 million

Authorized Shares
1,732,026,000

Outstanding Shares
965,000,000

Number of Shareholders
140,598

Number of Employees
40,348 (consolidated)
251 (non-consolidated)

General Meeting of Shareholders
March 29, 2012

Stock Listings
Tokyo, Osaka, Nagoya, Fukuoka, Sapporo

Ticker Symbol Numbers
ODR: 2503
ADR: KNBWY

Transfer Agent

Mitsubishi UFJ Trust and Banking Corporation

Corporate Agency Division

10-11 Higashisuna 7-chome, Koto-ku, Tokyo 137-8081, Japan

Tel: +81-3-6701-5000

Depositary
JPMorgan Chase Bank, N.A.

One Chase Manhattan Plaza, Floor 58
New York, New York 10005, USA
Tel: U.S.A 866-576-2377 (toll-free)

International: +1-866-576-2377

Major Shareholders

Japan Trustee Services Bank, Ltd. (Trust account)

Percentage of
total shares

outstandin

g

5.04%

The Master Trust Bank of Japan, Ltd. (Trust account) 5.03
Meiji Yasuda Life Insurance Company 363
Isono Shokai, Limited 241
Japan Trustee Services Bank, Ltd. (Trust account 4) 200
The Bank of Tokyo-Mitsubishi UFJ, Ltd. 1.99
SSBT OD05 OMNIBUS ACCOUNT - TREATY CLIENTS 197
State Street Bank and Trust Company 505041 152
The Melon Bank, N.A. Treaty Client Omnibus 151
The Nomura Trust and Banking Co., Ltd.

(Retirement Benefit Trust for Mitsubishi UFJ Trust 1.20

and Banking Corporation)
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