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��XQ��X�B���X	TT�

U"V*�̂W*Y�#*/̂�#�*#�+��.̂���$��+̂#�̂�Y"�̂(���$*#���̂*�0̂�"YY��#̂�".#*��*8/�̂1��Z#)
[�$��.�#\̂*�0̂��!/".���]̂!"/#"��̂&��̂����$*#���

KIRIN Integrated Repor t 2022    29

Value Creation Model / Input



��
T"-7BM-TS7�����TMSTMT�	7-�T�ST
�M�	�
"TMT�M�7
T��

�
"T�7�
�T�
T	�S�7
�TM
�T��TM
�TS���
"TB�S�
�SST�
��
7
��
�ST�	M
"�
"T�
T�
�
�����
���T�M�S���TM
�TM-S7TS���
"T�	M
"�ST�M��T�-M��T�	�
T��T�7��ST�7T7�
T-���
"T�
��
7
��
�STMSTMT
�S�-�T7�T�	�T�M
������T�	��	T	MSTB��
T��
�	�
T�7��7�
���TB��	�T����
S����M��7
T�	M�T��TM
�TS���
"T�
T��
�ST7�T��7�-��ST�M-��TS��STMST�
������M-S�T�	�ST	MST�
7�����TMT�
M�M���T�
M
S�7
�M��7
T�
T��
�ST7�T�7
��
"S��-�S�TMST��--T�	�
T��T�7��ST�7T-MB7
T�M
���T�
��
7
��
�S�T���M
T�M���M-T�M
M"���
�T�STMT�7
����T�	��	T	MST
���
�-�T"M�
��T�
7��
�
�TM���
��7
�T���M
T�M���M-TM
�TMT�7��M
��ST"
�M��S�TMSS��TM
�TM�7��M
��STS7�
��T7�T�7���������
�SS�T��
�
T�
7��T��S�7
T� �!T#��T� �!$T�ST7�
T%7
"&��
�T�M
M"���
�T��S�7
�T�	�ST��S�7
T	MST�	�T��
�
T�
7��TM���
"T�7TB��7��TMT-�M��
T7
T�	�T�7
-�TS�M"��	�
T��T�7��ST�7T�'�T#�
�M��
"T'	M
��T�M-��$�T�	M�T��T
���T�7T�7T�
T7
��
T�7TB
�
"T�	M�T��S�7
T�7T�
����7
�T�ST�7TS	���T7�
T	��M
T�M���M-TS�
M��"��ST�7TM
��TS�M"��T��T
���T�7TS��T	��M
T�M���M-TMSTMT�7
�T7�T�M���M-TM
�T�7
"�TMT�����
T-�
�TB�����
T7�
T	��M
T�M���M-TS�
M��"��STM
�T7�
T�M
M"���
�T7��	�T�
7���T�	�ST�STS7���	�
"T�	M�T��T�M
�T�7T���T�
�7T�	�T�
�M��7
T7�T�M-��TM
�TS�S�M�
MB-�T�7
�7
M��T"
7��	�T(
T�	�TM
�MT7�T	��M
T�M���M-�T��T��--T"7TMB7��T�
7�7��
"TB7-�T�M
M"���
�T
��7
�STM
�T�M��T�
��S���
�ST�
�7T	��M
T�M���M-T�
TMT�M

�
T�	M�T�STB7�	S�
M��"��TM
�TS�S�M�
MB-��T(
T��
�ST7�T7�
T7
"M
�)M��7
S�T��T��--TB�T�
7�7��
"T7
"M
�)M��7
M-T����-7���
�T�
TMT�M

�
TS�
��
"T�7T��--�T	M

�SST�	��7��
T7�T7�
T	��M
T�M���M-�T*ST�	�T�7�
�M��7
T��7
T�	��	T�	�S�T���7
�STM
�T�7TB�TBMS���T��T��--TM-S7TB�T�7
��
"T�7�M
�T
�S����T�7
T	��M
T
�"	�S�	
7�"	7��TS7������T�
�-���
"T�	
7�"	T7�
T�7--MB7
M��7
ST���	TB�S�
�SST�M
�
�
S�T��T��--TM-S7TB�T�
7�7��
"T��M-�	T�M
M"���
��T�	��	T�7
S������STM
�S�7
S�B�-���T7�T�7��M
��ST�
"M"��T�
T�	�T��M-�	T'���
��TB�S�
�SS�T�	�S�T���7
�STM
�T�7TB�TBMS��T7
T�	�T�
7���ST+MS��T,	�-7S7�	�T7
T���M
T�M���M-�M
M"���
�.T/�S����T�7
T���M
����T,
7�7��7
T7�T����
S���T�ST�	�T�
���
"T�7
��TB�	�
�TM--T7�T7�
TS�
M��"��ST�
T�	�ST
�S�����T��T��--T"7TMB7��M���-�
M��
"T�

7�M��7
TB�T�-M��
"TM
T���	MS�ST7
T����
S���T�	�
T��T�7��ST�7T��7�-��ST�M-��TS��ST�
TM�����7
T�7T�	�TM��
�B���ST�	��T	M���T(�T"7�ST���	7��SM��
"T�	M�T�	�ST�
�-���ST�
7�7��
"T�	�TM�����T�M
�����M��7
T7�T�7��
T�
T�	�T�7
��-M���T�7T�	M�T�
��T��T��--TS�
�
"�	�
T�	�T"7��

M
��TS�
����
�T�7
T7�
T�
��
�T�
7��TB�TM��
7�
�M��-�T�
7����
"T��S�-7S�
�ST7�T�
�7
�M��7
T7
T�	�T�
7"
�SST�	M���TM
�T�M��
"TBMS��T7
T7�
TS��T�M
"��STM
�T�7
��7
�
"T7�T�7
����7
S�T�	�
�TS�BS�0��
�T��M-7"��T���	T7�
TS�M��	7-��
ST��--TB�T�
��
�M��
T�7T�M��-��M���	�T��7-���7
T7�T7�
TS�
M��"��S�
(
T7
��
T�7T
�M-�)�T��� �!�T��T��--T�7
�T7
T7�
T�7�
T�7
�T�7�����
���STMSTMT"
7��T#�7
�&���	
7-7"�T�	M�TMSS�
�ST�M-��T�
�M��7
�T�7
S���
T��
�
���M
����
"T�1��
��S��T(��TM���-�
M��
"T�M-��T�
�M��7
�TM
�T2���
S���TM
�T�
�-�S�7
�T��-��
�T�7
T�

7�M��7
$TS�M
��
"T���	T	��M
T�M���M-TM
�T7�
7
"M
�)M��7
S�T(
T�7�
"T�	�S�T��T��--T"7TMB7��T�
�
�MS�
"T�	�T�7��
��M-T�7
T�

7�M��7
ST�7T���
"��T(
T�M
����-M
�TS�
�
"�	�
�
"T7�
T7
"M
�)M��7
M-�M�MB�-����STM�
7SST�	�T�
7��T�7T"
7�T7�
T��M-�	T'���
��TB�S�
�SST�7
S������STM
T�
"�
�T�	M--�
"�T�	M�T��T
���T�7T�M��-��T��T��--TM���-�
M��T�	�S�
�
"�	�
�
"T7�T7�
T	��M
T�M���M-T�7TB
�
"T�7
�T�7T7�
TS�
M��"��ST�	
7�"	T�	�T��S�M-�)M��7
T7�T	��M
T�M���M-T�M�MB�-����S�T�	�TM�0��S���7
T7�T�1��

M-	��M
T�M���M-TM
���T���	T�1��
��S��TM
�T�	�TM--7�M��7
T7�T	��M
T�M���M-TBMS��T7
TMT��
S�������T�	��	T�M��ST�ST�
7�T�7��S�
"T7
T�	�T377�T4+���
M"�ST�7�M�
�T�7T7
�T�	��	T	MST�STS�
M��-�
"T�	�T377�T4T+���
M"�ST�7�M�
�T�	�T��M-�	T'���
��T�7�M�
TM
�T,	M
�M������M-ST�7�M�
�TM
�T�	��

�S�������T�M-��T�	M�
S�

5T689T:;<=8T>?@TACD<6TE<FG;<HT:;@<;8=G8:TG6T;A8T<=8T?>TICD<6TJ<FG;<HK<6<=8D86;

LG@G6TN@?CFTICD<6TJ<FG;<HTO;@<;8=G8:PTJC@@86;TO;<;8T<6QTR::C8:
KIRIN Integrated Repor t 2022    30

Value Creation Model / Input



��
��#�
-FADFAEF�EE��DA��F��
F�EFD�FED
���D	��F���F��F��
F
�
�F
����D��
A�EF��A#�
EAD�F���FA�
��EA��-F
��D�
�F��
FA���#�DA���FA�F�
��
FD�F
�E����FD�FD	�
	����EF��A��FE���FA�FD�
�EF��FD	�F�A#A��F��#A
�����DEF���F#����FE�DEF��F
��E���
EF���FE��E�����D��F
��DA���F

��DA��FE�
A��F���F�
����A
F#����D	
���	FA���#�DA���F��F

��DA��F��F�
���A��DA����F
��D�
�F�	A
	FE�
#�EFD�F���A�A��FD	�F��D��DA��F��F��
	FA��A#A����F�
���F�AD	F�A#�
E�F�

��EF������
A��
�F���F#����EF���F�	A
	F������EFD	��FD�FD���F��F
	�������E-F��F�A��F��F����DF����
�DA��FA���#�DA��FD	�DFD
��E
���EF��EA��EEF����A�EF�������EFD�FD	�F�
	A�#����DF��F���F���������D�

� !"$"!%&'F�((%)(F*)'&+)!F+,F.%/& F0&1"+&'F& !F234& "5&+", (6F& !F71)8"9"8F� "+"&+"$)(F7)3$" 4F+,F:!!3)((F;<,()F�((%)(F=>D��EFE	���FA�F����F�
�FE�D�EF���?�A���
A��F@B>EC

KIRIN Integrated Repor t 2022    31

Value Creation Model / Input



���������������������������	�
���	�	
�
���	
��������
����	�	���
KIRIN Integrated Repor t 2022    32

Value Creation Model / Input



��K��"K-7B7IKJB����K�"K�"	7"
"K����K��BK��I�
"�"I�K��B��"
7"�K�"�7I"K��"K�7B"��7�IK�"K���"K7I�"B��K��K��BK����IK���7��	K��B��"
7"��K��K��"K���"K�7�"�K�"K�	��K�"	7"
"K����K��BK����IK���7��	�����7	7�7"�K��I��7���"K�IK7���B��I�K"	"�"I�K��"IK7�K���"�K��K��"K��B��	��7�IK��K��I�
"�"I���B��"
7"�K�I�K�"B
"K��K"���I�K��"K���"I�7�	K��K��BK��I�
"�"I�K��B��"
7"���
�7I��K��"K�����B��K��K�IK7I�B"��7I
	�K���		"I
7I
K���7I"��K"I
7B�I�"I��K�"K�7		K
�K������"
"	��7I
K����IK���7��	K����K�B"K���B���"B7�"�K��K�7
"B�7��K�I�K"��"B�7�"K��7	"K��K��"K���"K�7�"��
7I
K��7�K��	"I�K������	��"K�K�7
"B�"K�BB��K��K���7I"��K"��"B7"I�"K��B��
�K��BK�I7��"K���7I"����B���	7�K���7��K���I�K�B��K��"K����K�K�"
"B�
"�K����7IK��K��"K�"�	��K��7"I�"K����7IK�I����B���"��7��	�K����7I K�I�K�"	�K��"�K7��B�
"K��"7BK"��"B�7�"K��"IK7�K���"�K��K��B�"�7I
�K!�#��I�K$%&�K��B��"B��B"�K�"K�7		K
�K�����K�B"��7I
K�IK"I
7B�I�"I�K��7��K����"B�K�IK�B
�I7���7�I�	��	��B"K����K"��B��"�K�7
"B�7��K�I�K�����B��K��"KI�B��B7I
K��K�"��	"K���K�B"K���7
��"�K��K
B���'���B��K��K����K"I�K�7		K7I�	��"K�7B7I
K"��"BI�	K����IKB"���B�"�K�I�K�"��	"K�7��K�7���7	7�7"�K�I��B����7I
K��"K���7
"K��B�7�7���7�IK��K���"IK7IK��"K��B��	��"�K��K��7I
K��7��K�"K�7		K7I�B"��"K��"���7
��7�IK��K"���K7I�7
7���	K��"IK7�K���"�K��K���7I
K�IK���		"I
"�K�I�K����"��"I�	�K7I�B"��"����B��I7�7"�K��K���BK7II�
��7�I�

K

&�7�K7�K���K��"K"�"B
"I�"K��K7II�
��7�IK��B��
�K��"K����7I��7�IK��K�7
"B�"K����IK���7��	K�I�K��"K�"
"	���"I�K��K����IK���7��	K7IK��"K��I�"��K��K��7
"B�"K���7I"��K��B���	7��K7�K���"��7I
K��7��K��IK�"K�"��B7�"�K��K�K����IK���7��	K��B��"
�K����K7�K�I7��"K��K��"K-7B7IKJB������K��"K���I���7�IK��K��BK����IK���7��	K��B��"
�K7�K��BK���7�K��7	������K�IK����IK%��7��	K(�I�
"�"I��K��7��K�"�7I"�K��"KB"	��7�I��7�K�"��""IK��"�����I�K�I�K"��	��""�K��K�IK)"���	K��B�I"B��7�K��B��
�K��B��*KJ7
"IK��"K�I	7�7�"�K���"I�7�	K7I
�	
"��K��BK�I7
"B��	K���B����K7�K��KB"��"��K��"K"���B���I�K7I�7
7���	7��K��K"���K�I�K"
"B�K"��	��""K���K7�K�"�"B�7I"�K��K��I�7I�"K
B��7I
K�I�K�"
"	��7I
�K+"KB"��7B"K��BK"��	��""�K��K�"K����I�����7I�7
7���	�K��"IK7�K���"�K��K��"7BK��B""BK�"
"	���"I�K�I�K,��K���7�����7�I�K�I�K��K�K�����I��K�"K�B"K����7��"�K��KB"��"��7I
K�I�K�����B�7I
����I�����K7I�7
7���	��

./0K12324K53689:;K<42=80K>9936?@/KA6KC8D?4KE?92A?FKGA3?A0H20;

KIRIN Integrated Repor t 2022    33

Value Creation Model / Input



��
�#<79:;��<9�����<�7�<:�7#�79#:<����#�9�#<9#<����#<�#	<�
�7�����<�;��<9#���	��<;�
�#<79:;��<9�����<���#	<�9�;9#<������<�;�9#�<�#	<9�������77��#	9#:<�;�<;�
�#<79:;��<��<�;�<���9����<
��#�7����<9#<�;�<����<��<�;�<��#	�
9��<��7<���9���<9�<�7:9#:<��
��#9��<
�7�<�;�#<�
�7<��<�		7���<�;���9������<��7<�7���<�9
�<��<��<�<:�����<���	�7<9#<����<�;��<9�<�;�<��<�9��<:�<�����<
��9#:<��7<;�
�#<79:;��<9#9�9��9
��<
�7�<�	
�#��	<9#<�7	�7<��<���;9#�7����<�;�<��#�9	�#��<��7<9#��7#��<�#	<����7#��<�����;��	�7�<;�
�<9#<��<�#	<�7�
9	�<�;�
<�9�;<7�����7�#��<�;�#<9�<��
��<��<
�79���<;�
�#<79:;��9�����<7����9#:<��<��7<���9#���<���9
9�9��<9#<����#<�#	<�
�7������979#<�7���<��
�#<�9:;��<���9��<�����<��7<7������9#:<;�
�#<79:;��<9#<���;<�7�����<��<�;�<
����<�;�9#�<�;�<�7�;9�9�9�#<��<���<��7
�<��<	9��79
9#��9�#�<�;��7�;9�9�9�#<��<;�7���
�#��<�;�<�7�
9�9�#<��<����<��7�9#:<�#
97�#
�#���<�#��79#:<�;��<��<�����<
9#9
�
<��:�<9�<�7�
9	�	�<�;�<9
���
�#���9�#<��7����#�9���<��7�9#:<�7���9���< 9#���	9#:<�7���7<
�#�:�
�#�<��<��7�9#:<;��7�!�<�7��	�
<��<�����9��9�#�<7������9#:<��<�;�<79:;�<��<�������9
���7:�9#9#:�<�#	<�;�<9
���
�#���9�#<��<	��<	9�9:�#��<9#<7����9�#<��<;�
�#<79:;���<"�<�9��<	����#<��7<�#	�7���#	9#:<��<
�79���<;�
�#<79:;��<9�����7�����	<��<�;�<�
�7���<���9
9�9��<��<���;<���#�7�<�#	<���9#����<�#	<��7�<��:��;�7<�9�;<��7<���9#���<��7�#�7�<��<�;��<�#	�
$%&<'()(*<+),-./0<1,22(32&*3<3,<4-25*<6(8%30

KIRIN Integrated Repor t 2022    34

Value Creation Model / Input


