Corporate Governance
Evolution of the Corporate Governance System

2016-2018

2019-2027

Long-term management vision ) D B D
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New Kirin Group Kirin Group

1999-2006 2007-2012 2013-2015
Kirin Group Vision 2015 Kirin Group
* Implementation of . pursuit of rapid growth Vision 2021

Group management

+ Aggressive overseas expansion

Vision 2021

Vision 2027

(2] ) = Organic growth utilizing - Clarification of Kirin « Value creation in all
7| - Overseasexpansion  through M&A activities established foundations  Group's unique CSV domains from
5 of global businesses Food & Beverages
o acquired under Kirin to Pharmaceuticals
2 Group Vision 2015
o Sl VB * Become a global
& * Revitalization of Japan leader in CSV
2 Integrated Beverages
Business
2007-2009 2010-2012 2013-2015 2016-2018 2019-2021

LI B

* Promotion of
“qualitative expansion”

1999

« Introduction of
in-house company
system with Kirin
Brewery as operating
and holding company

2007

« Introduction of pure holding company system
and establishment of Kirin Holdings

2013
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2010-2012

« Liquidation of marketable
securities and other assets

2003

« Three-year shift to
“organic growth”

« Introduction of regional headquarters system
with Kirin Holdings as global headquarters

- Establishment of Kirin Company as regional
headquarters for the Japan Integrated
Beverages Business

* Restructuring and
revitalization of Kirin
and the Group

- Shifting Gear from
Revitalization to
Growth

2019

« Integration of
Kirin Holdings and
Kirin Company

2015

« Introduction of integrated operation system
for Kirin Holdings and Kirin Company
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2015

« Introduction of new executive officer system at
Kirin Holdings and Kirin Company

= Appointment of executive officers in charge of
overseas operations at Kirin Holdings
2016
= Announcement of corporate governance policy
) « Formation of Nomination and Remuneration

- Establishment of Appointment Advisory Committee
and Compensation Advisory Committee

Advisory Committee

- Establishment of Group Risk Management Committee

2006
« Establishment of Group Executive Committee

« Establishment of Group Information Disclosure Committee 2014

0
o
=
o
(=]
=
)
(=g
[}
(=]
o
<
[0}
o
=)
[
2
[a]
[}
m
<
o
(=
(=g
(=]
=)

2012
« Establishment of

« Establishment of Group CSR Committee «————— - Change of name to
Group CSV Committee 2017

International Advisory Board

» « Reorganization into Group Risk and
Compliance Committee

2018

- Specification of
cross-shareholdings
reduction in the corporate
governance policy

« Revision of officer remuneration system

« Introduction of restricted stock
compensation system
(performance-based)

« Reduction of term of directors from two years to one

* Number of directors. Indicates the number as of April 1 of each year

KIRIN CSV REPORT 2019

N 2002 Outside 2003 2012 2016
o= directors 2 » Streamlining of Board of Directors  * Appointment of female « Appointment of female director
E 2 utide 2007 Audit & Supervisory Board member Outside  *Appointment of outside director
g2 directors 2 PR 7 . directors 4 as chairman of the board
S5 « Termination of the retirement benefit and B — ¢ of outsid
0 5 consultancy systems DPOINtMENEONOUSICC
oc 25 —» 10 | director as chairman of the
r:\ﬂg_ Nomination and Remuneration
o0 Inside directors 23 e Inside Advisory Committee
w 9n directors 8 directors 5





