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Kirin Group Vision 2015
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Vision 2021

New Kirin Group 
Vision 2021

2016–20182013–20152010–20122007–2009

• Implementation 
of Group 
management

• Overseas expansion
• Introduction of 

in-house company 
system with 
Kirin Brewery 
as operating and 
holding company

1999–2006 2007–2012 2013–2015 2016–2018

Kirin Group 
Vision 2027

2019–2027

2019–2021

• Shifting Gear from 
Revitalization to 
Growth

• Integration of 
Kirin Holdings and 
Kirin Company

• Capital and business 
alliance with FANCL

• Three-year shift to 
“organic growth”

• Introduction of 
regional headquarters 
system with Kirin Holdings 
as global headquarters

• Establishment of 
Kirin Company as 
regional headquarters for 
the Japan Integrated 
Beverages Business

• Promotion of 
“qualitative expansion”

• Introduction of pure 
holding company 
system and 
establishment of 
Kirin Holdings

2003
• Establishment of Appointment Advisory Committee and 

Compensation Advisory Committee
• Establishment of Group Risk Management Committee

2012
• Establishment of 

International 
Advisory Board

2006
• Establishment of Group Executive Committee
• Establishment of Group Information Disclosure Committee
• Establishment of Group CSR Committee

2017
• Revision of officer remuneration system
• Introduction of restricted stock 

compensation system
 (performance-based)

2014
• Change of name to 

Group CSV Committee

2016
• Announcement of corporate governance policy
• Formation of Nomination and 

Remuneration Advisory Committee
• Appointment of non-executive director as 

chairman of the Nomination and Remuneration 
Advisory Committee

• Reorganization into Group Risk and 
Compliance Committee

2010–2012
• Liquidation of marketable 

securities and other assets

2015
• Introduction of new executive officer system at 

Kirin Holdings and Kirin Company
• Appointment of executive officers in charge of 

overseas operations at Kirin Holdings

2018
• Specification of 

cross-shareholdings 
reduction in the corporate 
governance policy
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* Number of directors. Indicates the number as of April 1 of each year

2012
• Appointment of female 

Audit & Supervisory 
Board member

2002

2003
• Streamlining of Board of Directors

2007
• Termination of the retirement benefit and 

consultancy systems

• Reduction of term of directors from two years to one

Inside directors 23 Inside directors 8

Non-executive
directors 2

25 10

• Pursuit of rapid growth
• Aggressive overseas expansion through 

M&A activities
• Organic growth utilizing 

established foundations 
of global businesses 
acquired under 
Kirin Group Vision 2015

• Revitalization of Japan 
Integrated Beverages 
Business

• Clarification of 
Kirin Group’s 
unique CSV

• Restructuring and 
revitalization of 
Kirin Group

2016
• Appointment of 

female director
• Appointment of 

Non-executive director 
as chairman of the board

2020
• Foreign directors 

appointed
• Non-executive 

directors account for 
a majority of the 
Board of Directors

Non-executive
directors 2

Inside
directors 5

12

Non-executive
directors 7

Inside directors 5
Non-executive 

directors 4

Long-term management vision

MTBP
Auditing

9

Nomination and Remuneration Advisory Committee: An advisory body 
to the Board of Directors; the committee is responsible for discussing 
from an objective and fair perspective the appointment/removal and 
remuneration of directors, Audit & Supervisory Board members, and 
executive officers of major Group companies. The committee is also 
responsible for the Kirin Holdings CEO successor plan.

As for the composition of the committee, the chairman and the majority 
of committee members are non-executive directors, thus ensuring 
objectivity and transparency. The term of office is one year.

Independent directors: Shoshi Arakawa (Chairman),        Hiroyuki Yanagi, 

 Chieko Matsuda

Inside directors:       Yoshinori Isozaki,        Toshiya Miyoshi

Group Executive Committee: The Group Executive Committee assists 
the president & CEO in decision-making on matters related to strategies 
and investments that will have a significant impact on the Kirin Group.

Group Information Disclosure Committee: Delegated by the president, 
the committee deliberates and decides the importance of information 
including its timely disclosure and the necessity of timely disclosure.

Advisory bodies to the president4

Enhance medium-to-long term corporate value by making important 
corporate decisions and providing supervisory functions through verifying 
executive and business company strategies (proposals), making sound 
recommendations from a broad perspective, and providing oversight.

Important decision-making
• Focus on important matters and discuss them from a medium-to-long 

term management perspective by using a compact decision-making 
structure that delegates responsibility to executing managers

Oversight
• Establish corporate governance policy and enhance performance 

evaluations and other monitoring activities
• Boost supervisory functions with input from non-executive directors 

with expertise and objective perspectives

• Audit & Supervisory Board members regularly attend Board of 
Directors meetings and other important corporate meetings, and visit 
Group companies in Japan and overseas to audit directors in the 
performance of their duties. Members also work closely with corporate 
auditors of Group companies to enhance the effectiveness of audits.

• The Internal Audit Department audits the Group’s major risks and 
internal control system. The Internal Audit Department, Audit & 
Supervisory Board members, and independent auditors exchange 
information and views and hold discussions when necessary. The 
Internal Audit Department and Audit & Supervisory Board members 
obtain pertinent information by attending meetings of the internal 
control divisions and the independent accounting auditor interviews 
internal control division staff as necessary to conduct an effective audit.

International Advisory Board
The International Advisory Board (IAB) was set up as a consultative body to the 
CEO to offer advice and proposals regarding the Group’s global growth 
strategies, risk management, and corporate governance. The IAB comprises 
members with abundant international experience, along with directors and 
executive officers from Kirin Holdings.

Strategic advisors
Strategic advisors are outside experts with extensive experience and expertise 
who are appointed to provide specialized and global perspectives. The advisors 
attend meetings of the Group Executive Committee, an advisory body to the 
president (CEO).

Group CSV Committee:          Refer to page 38.

Group Risk and Compliance Committee:          Refer to page 64.

Advisory body to the Board of Directors3Desired functions of the Board of Directors of the Kirin Group1

Mutual cooperation between Audit & Supervisory Board members, 
independent accounting auditor, and internal control divisions

2

• Value creation in all 
domains from Food & 
Beverages to 
Pharmaceuticals

• Become a global 
leader in CSV

Group companies

Kirin Holdings

Audit & Supervisory Board

Nomination and Remuneration
Advisory Committee     

President & CEO

Executive Officers

Departments

Operating companies Functional companies

Auditing

Auditing

Internal
auditing

Internal auditing

Auditing
Chairman

Chairman

Independent
members 3

Inside
members 2

Independent
directors 3

Inside
directors 2

Inside directors 5 Independent directors 7

General Meeting of Shareholders

Board of Directors 1

Internal Audit Department 

Group CSV Committee     
Group Risk and Compliance Committee     

Group Information Disclosure Committee     2

Group Executive Committee 4
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Independent
accounting auditor 2

Corporate Governance

Corporate Governance Systems
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