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RIS

Box 16: Assessing water stress related risk - Kirin Holdings Company

Kirin Holdings Company is an integrated Japanese food and beverage, biotechnology and pharmaceutical
company founded in 1907. Kirin Holdings recognises that its business model and value chains are based
primarily on agricultural products, and it relies heavily on a range of ecosystem services, including water
provision, for its business activities.

Kirin Holdings scoped its LEAP assessment to focus on three priority areas related to its beverage business
in July 2022: Sri Lankan tea farms, Japanese vineyards and water stressed areas in Australia. The results
from this analysis, and an integrated climate/nature scenario assessment, informed the company’s overall
risk assessment.

ENCORE was used at an early stage to assess the impact of upstream activities across all Kirin Holdings’
value chains, indicating the moderate impact of agricultural activities. This was complemented by secondary
research into individual commodities, which provided important additional insight to contextualise the
industry average data available through ENCORE.

For example, barley is a rainfed agricultural product and is considered in ENCORE to have a moderate
impact on nature. However, in Kirin’s Colorado operations, site visits and discussions with stakeholders
revealed that barley farmers are located in areas of high water stress that farmers are handling using diverse
methods, some using irrigation and others reducing water use through low impact agriculture.
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